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1.1. Ob6aactp npumeHeHusi GOHIA OLEHOYHBIX CPEACTB

@DOHJT OIICHOYHBIX CPEJICTB IMpEAHA3HAUYEH JUIsI KOHTPOJS M OLEHKHM  00pa3oBaTeiIbHBIX
JOCTH)KEHUN  CTYIEHTOB, OCBOMBIIMX IMporpamMmy yueOHOW aucuumuiiHbl  «OCHOBBI
IpEeANPUHUMATENBCKON TSI TETbHOCTI
1.2. @opMbI TEeKylIero KOHTPOJS M NPOMEXKYTOYHOIl AaTTecTAUMHU MO Y4eOHOM

JTUCIUILINHE.

IIpenqmeTom oLieHKH cilyKaT YMEHHS U 3HaHus, npexycMmorpenHbie DKI'OC
cpenHero obiero oopazoBaHus 1Mo AUCHUILIIUHE « OCHOBBI MPETPUHIMATEIHCKOM
JeSTENBHOCTHY, HAIIPABJICHHBIE HA (OPMUPOBAHUE OOITUX U MTPOPECCHOHATHHBIX
KOMITETEHIIAM.

[Ipu n3yueHnn yuyeOHON AUCIHUILIIMHBI TPETYCMOTPEHBI CIEAYIOIINE BUIbI TEKYIIETO
KOHTPOJISI 3HAHUM CTYJIEHTOB:

YCTHBIN ONPOC — KOHTPOJIb, TPOBOAUMBIN IOCIIE U3YYEHHS MaTepraia B BUJIE
OTBETOB Ha BOIPOCHI, ITO3BOJISIET HE TOJIBKO MMPOKOHTPOJIMPOBATh 3HAHUE TEMBI YPOKA, HO U
Pa3BUBATh HABBIKKA CBOOOJHOTO OOIICHUS, TPAaBUJIBHOM YCTHOM peyn;

TecThl - KOHTPOJIb, MPOBOJAUMBIN MOCIJIE U3YUYCHUSI MaTepHraa, mpenosaracT BEIOOp
1 000CHOBaHUE MPABUIILHOTO OTBETA HA BOMPOC;

[TuceMeHHBIN KOHTPOJIb B (JOpPME CaMOCTOSTEIHLHOM, KOHTPOIBHON HIIH
MPAKTUYECKON pabOThI XapaKTEPU3yETCsl BHIMOTHEHUEM MPAKTUUYECKUX 3aJJaHUH 110
OTZICJIbHBIM TE€MaM, ITO3BOJISIET BBISIBUTh YPOBEHD YCBOCHUSI TEOPETUUECKOI0 MaTrepralia u
YMEHUE MTPUMEHSATH ITOJIyUYCHHBIE 3HAHUSI HA ITPAKTHUKE;

@opMON MPOMEKYTOYHOM aTTECTAllMM [0 JUCUUIUIMHE SIBJISIETCS
oughgpepenyuposannolii 3auem. VITorom 3aueta SBISETCS OJHO3HAYHOE PEIICHUE «OTIMYHOY,
«XOpOILIOY»,  «YIOBJIETBOPUTEIBHO», «HEYJOBJIETBOPUTEIBbHO». /{11 MOATOTOBKM K 3a4€Ty B
y4eOHOM IUIaHE MPEITyCMOTPEHO IMPOBEAECHUE KOHCYIIbTAI[UH.

1.3. Pe3yabraTsl 0CBOCHHMS YU4eOHOM JUCHUILINHBI, MOJIEKALIUE IIPOBEPKe

B pesynbraTte arrectanuu mo y4eOHOM TUCIHUIUIMHE OCYIIECTBISETCS KOMILIEKCHAs
IIPOBEPKA CIIEAYIOIINX YMEHUM M 3HAHWM, a TaKXKe JOCTMIKEHHE CTYICHTAMH CIIEAYIOIIMX
IIPEAMETHBIX PE3YyJIbTATOB:

Tabmunal
Pe3yabrarhl 00yuyeHusi: yMeHUs, IToka3are/iM OLIEHKH pe3y/abTaTa DopMa KOHTPOJIsA
3HAHUS U 001He KOMIIETeHIMH U OLlCHUBAHUS
YMeTs: - TOYHOCTb MOHSITUH KOMMEPYECKOM YCTHBIU U
- XapakTepu30BaTh BUJIbI, nH(GOPMAITUU OTHOCSIIEHCS K MUCbMEHHBIN
MPEANPUHUMATEIBCKON IEATEIBHOCTA U | TIPEAIIPUHUMATENIBCTBY. KOHTPOJIb;
MIPEAIPUHUMATENBCKYIO CPENLY. Bama onenka: «5»— MOJIHOCTBIO OILICHKa 3a
BBITIOJIHAJI BCE 3a/IaHHE. pe3yNbTaThl
«4» — BBITIOJIHWII 3a/IaHHE C MIPaKTHYECKOM
norpentHocTsAMU (1-2 HETOYHOCTH Ui | PaOOTHI.
OIITMOKM).
«3» — MPaBUIILHO BBINIOJIHUI TOJIBKO
[IOJIOBUHY 3aJaHUM.
«2» — B 3amaHuH 3-5 ommoOOK, He




BBITTIOJIHUII 3aJaHUEC.

-OIepUpPOBaTh B PAKTHUECKON Bama onenka: «5»— HOJTHOCTbBIO YCTHBIN U
NESATEIbHOCTH SKOHOMUYECKUMU BBIIIOJIHWII BCE 3aJjaHUE. MIMCbMEHHBIN
KaTerOpHsIMH. «4» — BBIIOJIHUII 3aJJaHUE C KOHTPOJIb;
MOTPEIHOCTAMM (1-2 HETOUHOCTH MM | OLIEHKA 3a
OIINOKH). pe3yNIbTaThI
«3» — IPaBUIILHO BBHIIIOJIHWII TOJIBKO MIPaKTUYECKOI
IIOJIOBUHY 3a/IaHUiL. paloTHI.
«2» — B 3amaHud 3-5 omuOoK, He
BBINOJIHWII 3aJJaHHE.
OmnpenensaTs npueMieMble IpaHHUIIbI CBoeBpeMEHHOE BBISBICHHUE PUCKA U YCTHBIN U
IIPOU3BO/ICTBA. CIIOCOOBI CHIDKEHUS PHUCKa B MUCbMEHHBIN
peINPUHUMATEIBCKOM NeATETbHOCTH. | KOHTPOJIb;
Bama onenka: «5»— MOJTHOCTBIO OIICHKa 3a
BBITOJIHWII BCE 3a/laHUeE. pe3yJIbTaThl
«4» — BBINOJIHWI 331aHUE C IPAKTHYECKOM
NOrPeUIHOCTAMH (1-2 HETOUHOCTH MM | PaOOTHI.
OILLIMOKM).
«3» — IPaBUJIBHO BBIIIOIHUI TOJIBKO
MIOJIOBUHY 3aJjaHUM.
«2» — B 3amaHuH 3-5 ommoOOoK, He
BBITIOJTHWJI 33JJaHUE.
-pa3pabaTbIBaTh OM3HEC-TIIAH. Pe3ynbTaTiBHOCTD UCTIONB30BaHUS YCTHBINA U
CIPaBOYHOI JTUTEPATYpBHI. MCbMEHHBIN
Bamra onenka: «5»— MOIHOCTBIO KOHTPOJIb;
BBITOJIHWII BCE 3a/laHUeE. OLIEHKa 3a
«4» — BBITOJIHUI 33JaHHE C pe3yabTaThl
HOTPEUIHOCTAMH (1-2 HETOUHOCTH MM | IPAKTUYECKON
OILLIMOKM). paboThL.
«3» — IPaBUJIBHO BBIIIOIHUI TOJIBKO
MOJIOBUHY 3aJIaHUI.
«2» — B 3amaHuM 3-5 ommnOoK, He
BBITIOJTHUJI 3aJJaHUE.
-COCTaBJIATh MAKET JJOKYMEHTOB IS O60CHOBaHHOCTH METOJIOB MTPUHSITHS YCTHBIN U
OTKPBITHS CBOETO JieNa. IIPEIIPUHUMATENIBCKUX PELLIEHUH. MIMCbMEHHBIN
Bama onenka: «5»— MoIHOCTBIO KOHTPOJIb;
BBIIIOJIHWI BCE 3aJjaHUE. OLICHKa 3a
«4» — BBINOJHUI 33JaHUE C pe3yabTaThl
HNOrPeIHOCTAMH (1-2 HETOUHOCTH MM | IPAKTUYECKOM
OLLMOKN). paboThL.
«3» — IPaBUIBHO BBIIIOIHUI TOJIBKO
MOJIOBUHY 3aJIaHU.
«2» — B 3amaHuM 3-5 omuOoK, He
BBITIOJTHUJI 3aJJaHUE.
-0(hOpMIISATH TOKYMEHTHI JIJISl OTKPBITUS O60CHOBaHHOCTH METOJIOB MPUHSITHS YCTHBIN U
pacyeTHOro cueTa B OaHKe. IIPEIPUHUMATENIBCKUX PEILIEHU. MMCbMEHHBIN
Bama onenka: «5»— noaHOCTBIO KOHTPOJIb;
BBITIOJIHWII BCE 3aJjaHUE. OILIEHKa 3a
«4» — BBITOJIHUJ 331aHHE C pe3yabTaThl
NOrPeIHOCTIMHU (1-2 HETOUHOCTH MM | IPAKTUYECKON




OINOKH). paboTHI.
«3» — IPaBUIBHO BHITIOIHII TOIBKO
MOJIOBUHY 3aJIaHUi.
«2» — B 3amaHuM 3-5 omuOoK, He
BBITIOJTHUJI 33JJaHHeE.
-OTPEEISTh OPraHU3aMOHHO-TIPABOBYIO | Pe3ynbTaTUBHOCTH MCTIOIB30BAHUS YCTHBIN U
dbopMy npeaAnpusTHSL. CIPaBOYHOM JINTEPATYPHI. MUCHbMEHHBIN
Bama onenka: «5»— MOJIHOCTBIO KOHTPOJIb;
BBITIOJTHUII BCE 3aJlaHHeE. OILICHKa 3a
«4» — BBITIOJIHWII 3aJIaHHE C pe3yabTaThl
norpentHOCTAMU (1-2 HETOYHOCTH UM | TIPAKTUIECKOM
OLINOKH). paboTHI.
«3» — MPaBUIILHO BHITIOJIHII TOIBKO
IIOJIOBUHY 3aJaHUM.
«2» — B 3amaHuM 3-5 ommoOOK, He
BBITIOJIHUJI 33JIaHUE.
-pa3pabaThIBaTh CTPATETUIO U TAKTUKY TouHOCTH U CBOEBPEMEHHOCTh YCTHBIN U
NEeSTETbHOCTH TPEPUSITHSI. MIPOBE/ICHUSI aHAIIU3a CPEIBI MUCbMEHHBIN
OpraHH3aIiH. KOHTPOJIb;
Bama onenka: «5»— MOJTHOCTBIO OILICHKa 3a
BBITIOJTHUII BCE 3aJ[aHHeE. pe3yabTaThl
«4» — BBITIOJIHWII 3aJIaHHE C IPAKTHYECKOM
MOrpemHocTsIMH (1-2 HETOUHOCTH MU | PabOTHI.
OLLIMOKM).
«3» — IPaBUIIBLHO BHITIOJIHII TOIBKO
IIOJIOBUHY 3aJjaHUM.
«2» — B 3amaHuH 3-5 ommoOOK, He
BBIIIOJTHWJI 33JJaHUE.
-cobmoaath MpoeCCHOHANBHYIO 3TUKY, | Pe3ynbTaTUBHOCTH UCIIONB30BaHUS YCTHBIN U
ATUYECKHUE KOACKCHI (DUPMBI, CIIPaBOYHOM JIUTEPATYPHI MMUChbMEHHBIN
oOlIenpUHSATHIC MTPaBUIIa OCYIIECTBICHUs | Bara orneHka: «5»— MoIHOCTHIO KOHTPOJIb;
OusHeca. BBINIOJIHWJI BCE 3aJlaHUE. OlLICHKa 3a
«4» — BBITOJHUJ 33JaHHE C pe3yabTaThl
norpenrHoCTAMU (1-2 HETOYHOCTH UM | TPAKTUIECKOM
OILIOKN). paboThL.
«3» — MPaBUIILHO BBITIOIHUI TOJIBKO
MOJIOBUHY  33aHMIA.
«2» — B 3ajaHuM 3-5 ommoOoK, He
BBITIOJTHUJI 33JJaHUE.
- XapaKTepU30BaTh MEXaHU3M 3aIUTHI PesynpraTuBHOCTD MOMCKA YCTHBIA U
MpeANPUHUMATEIBCKON TalHBbI. UH(GOPMAIUH TIPU BHIMIOJTHEHUN MUCEMEHHBIN
3a/IaHHMN. KOHTPOJIb;
Bama onenka: «5»— nojaHOCThIO OILICHKa 3a
BBIIIOJIHWII BCE 3aJlaHHeE. pe3yabTaThl
«4» — BBITIOJHUJ 33JaHHE C MPaKTUYECKON
MOTPEIHOCTIMHU (1-2 HETOUHOCTH WU | PabOTHI.
OILIMOKH).
«3» — MPaBUIILHO BBITIOIHUI TOJIHKO
MOJIOBUHY 3aJaHUM.
«2» — B 3ajaHuM 3-5 ommoOoK, He
BBITIOJIHUJI 33]IaHUE.
-pa3nuyaTh BUJIBI OTBETCTBEHHOCTH TouHOCTH U 11€1€CO00Pa3HOCTH B YCTHBIA U
NpeAnpUHUMATENEH. BBIOOpE HH(DOpMAITUH. MUCbMEHHBIN
Bama onenka: «5»— noaHOCTBIO KOHTPOJIb;
BBITIOJIHAJI BCE 3a/IaHHE. OILICHKA 3a




«4» — BBITOJHUJ 33JaHHE C pe3yabTaThl
MOTPEIHOCTAMM (1-2 HETOUHOCTH MM | IPAKTUYECKON
OIINOKH). paboTHI.
«3» — NPaBUIILHO BBITIOJIHUI TOJIBKO
MOJIOBUHY 3aJIaHUi.
«2» — B 3amaHuM 3-5 omuOoK, He
BBINIOJTHUJI 3aJJaHUeE.
-aHAJIM3UPOBATh PHMHAHCOBOE COCTOsIHME | Vcnosap30BaHNEe HHHOBAITMOHHBIX YCTHBIN U
MIPEPUSITHSL. MOJIXOJIOB K OLIEHKE JAESITeIbHOCTH MUCHbMEHHBIN
MPEANPUSTHSL. KOHTPOJIb;
Bana onenka: «5»— MOJTHOCTBIO OILICHKa 3a
BBIIIOJIHWII BCE 3aJlaHUE. pe3yabTaThl
«4» — BBINOJHUI 33JaHHE C MPAKTHYECKOM
norpermHocTsIMH (1-2 HETOUHOCTH UIH | PabOTHL.
OIINOKH).
«3» — IPaBUIILHO BBIIIOIHUII TOJIBKO
MOJIOBUHY  3aJaHMA.
«2» — B 3amaHud 3-5 omuOOoK, He
BBITIOJTHIJI 33JJaHHe
-OCYIIECTBIISITH OCHOBHBIE (pHAHCOBBIE | Vcmoiap30BaHMEe HMHHOBAITMOHHBIX YCTHBIN U
oTieparum. MOJIXOJIOB K OLIEHKE JAESITEbHOCTH MUCHhMEHHBIN
MPEANPUSTHSL. KOHTPOJIb;
Bamna orienka: «5»— MOJTHOCTBIO OIIEHKa 3a
BBINIOJIHWII BCE 3aJlaHUE. pe3yabTaThl
«4» — BBITIOJHUJ 33IaHHE C MPAKTHYECKOM
norpeurHocTsiMU (1-2 HETOYHOCTH Ui | PabOTHI.
OIIINOKH).
«3» — IPaBUIILHO BHITIOIHWII TOIBKO
MOJIOBUHY  3aJaHMIA.
«2» — B 3a7JaHUU 3-5 omIMOOK, HE
BBITIOJTHIJI 33JJaHHe
-paccUUTHIBaTh PEHTA0EIbHOCTh Hcnonp30BaHne MHHOBAIIMOHHBIX YCTHBINA U
MIPeANPUHUMATENBCKOM 1eATEeTbHOCTH MOJIXO/IOB K OLIEHKE ACSITEIbHOCTH MUCHMEHHBIN
MIPEANPUSTHSL. KOHTPOJIb;
Bamna onienka: «5»— MOTHOCTBIO OIICHKa 3a
BBINIOJIHWII BCE 3aJlaHHeE. pe3yabTaThl
«4» — BBITIOJHUJ 33JaHHE C MPAKTHYECKOM
MOTPEIHOCTIMH (1-2 HETOUHOCTH WU | pabOTHI.
OIINOKH).
«3» — MPaBUIILHO BBITIOIHUI TOJIBKO
MOJIOBUHY  33JaHMIA.
«2» — B 3ajaHuM 3-5 ommoOoK, He
BBITIOJTHIJI 33JJaHHe
V'1.YmeHue pa3pabarbiBaTh MUCCHUIO -OpHUEHTUPOBATHCS B 3aKOHOJATENILCTBE | YCTHBIN U
OusHeca. P® o npeanpuHuMaTenbCKOn IIACbMEHHBIN
NEeSITeIbHOCTH, aHAIN3 KOHKPETHBIX KOHTPOJIb;
KU3HEHHBIX CUTyalluil B COOTBETCTBUU | OLIEHKA 3a
C JIEHCTBYIOIIUM 3aKOHOAATEIILCTBOM pe3yabTaThl
PO. IIPAKTUYECKON
paboTHI.
VY2. Ymenue GpopMuinupoBaTh OM3HecC- -3ar0JIHeHHE OJIAHKOB JIOTOBOPOB B YCTHBIN U
HJIEH. COOTBETCTBUU C JEHUCTBYIOIINUM MHCbMEHHBIN
3aKOHOZATENBCTBOM. KOHTPOJIb;
OIICHKa 3a

pe3yabTaTHI




MPaKTUYECKON

paboTHI.
V3.YMeHue npoeKTUpoBaTh OM3HEC- -pa3paboTka 6usHec-uaeu B chepe YCTHBIN H
IUIaH. cepBuca, GUPMEHHOTO HANMEHOBAHUS M | TUChMEHHBIN
3HaKa 00CITy>KUBaHUSI COOCTBEHHOTO KOHTPOJIb;
ousHeca. OLIEHKa 3a
pe3ynabTaThl
MPaKTUYECKOU
paboTHI.
3.1. 3nanue ocobeHHOCTEHN -(opMynHpOBaHUE ONpPEAETCHUS YCTHBIN U
MpeaNPUHUMATENBCTBA KaK BUIA MPePUHUMATENIBCKOM IeITENbHOCTH, | MUCbMEHHBIH
JEATEIIbHOCTHU. ycraHoBieHue 'K PO u nepeuniciieHne | KOHTPOIb;
HE MeHee 5 ee MPU3HAKOB. OIIEHKa 3a
-IIPUYHCIIEHUE CYOBEKTOB pe3yabTaThl
MPeIMPUHUMATENIBCKOM IEITENBHOCTH U | IPAKTUUYECKON
WX KJIacCU(UKAIIUU B COOTBETCTBHUH C paboTHI.
'K PO.
-COCTaBJICHUE CPAaBHUTEIIHHOU TAOIUIIBI
«Buapl npeanpuHUMaTeIbCKON
JesITeTBbHOCTH 110 chepam
JeSITEIbHOCTH.
3.3. 3HaHue BeneHus -BBINIOJIHEHUE 3aJaHUH, aHAIIN3 YCTHBIN U
MIpeIMPUHUMATENIBCKON e TENbHOCTH. KOHKPETHOH CUTYyalluu B COOTBETCTBUM | MUCHMEHHBIH
C 0COOEHHOCTSIMH BEJICHUS KOHTPOJTb;
MpeINPUHUMATENBCKOM ESATENBHOCTH. | OIIEHKAa 3a
pe3yabTaThl
IIPAKTUYECKON
paboTHI.
34.3HaHne OCHOB ITPaBOBOIO -BBINIOJIHEHUE 3aJaHUI, aHAIIN3 YCTHBIN U
peryiupoBaHus IpeaIpUHUMATENbCKON KOHKPETHOU CHTYalluu C COOTBETCTBHH | MMMCHMEHHBIH
JESATEIBHOCTH. C HOPMAaMH HaJIOIOBOT'O KOZIEKCA. KOHTPOJIb;
OlLICHKa 3a
pe3yabTaThl
MPaKTUYECKOU
paboTHI.
3.5.3HaHue nopsiiKa U CPOKOB - BBIIIOJIHEHUE 3a/IaHUH, aHAJIN3 YCTHBIU U
TOCYJapCTBEHHOW PETUCTPALIUU KOHKPETHBIX CUTYaIlil B COOTBETCTBUU | MUCHMEHHBIH
CcyObeKTOB Ou3Heca. ¢ Hopmamu HK P®, KOAII PO, YK KOHTPOJIb;
PO, I'K PO. OlICHKa 3a
pe3yabTaThl
MIPAKTUYECKON
paboTHI.
3.6.3HaHue GopM rocynapCTBEHHOMN -BBIIIOJIHEHUE 3aJaHUN, aHAIIN3 YCTHBIN U
MOJICPKKHU MPEAITPUHAMATEIICH. KOHKPETHBIX CUTYallUM. MHCbMEHHBIN
KOHTPOJIb;
OIICHKa 3a
pe3yIbTATHI
MPaKTUYECKON
paboTHI.
3.7.3HaHue OCHOB HAJIOTOOOJIOKEHUS U -BBITNIOJIHEHUE 33JIaHU, aHAIU3 YCTHBIN U
OyxrajitTepckoro y4dera B cepe KOHKPETHBIX CUTYaITHi. MMMChMEHHBIN
MpePUHUMATENIbCTRA. KOHTPOJIb;
OlLIEHKa 3a
pe3yabTaThl

MPaKTUYECKOU




paboTHI.

3.8.3HaHKEe UMYIIECTBEHHBIX, -BBIIIOJIHEHUE 3aJaHUN, aHAJIN3 YCTHBIN U
(MHAHCOBO-KPEIUTHBIX, KaJPOBBIX KOHKPETHBIX CUTYyalUHl. MCbMEHHBIN
peCypcoB NpeANPUHUMATENLCTBA. KOHTPOJIb;
OLIEHKa 3a
pe3yabTaThl
MPAKTUYECKON
paboTBHL.
3.9.3HaHne 0coOeHHOCTEH MapKeTHUHra B | -pa3paboTKa IlaHa MapKETUHIOBOTIO
IpeIPUHUMATENIbCKOM 1S TEIbHOCTH. HCCJIEIOBAHUS PBIHKA.
310.3HaHue CyIIHOCTH, HA3HAYCHMUSI -XapaKTepUCTHKa OU3HeC-TIIaHa,
Ou3HEC-TIIaHa. cTpyKTypa. Onrcanne OCHOBHBIX
pa3zenoB OU3HEC-IUIaHa.
3.11.3HaHue METOUKHA COCTABIICHUS - pa3pabOTKU-OM3HEC UIICH.
Ou3Hec-IUIaHa.
OK2.0Opranu3zoBatb COOCTBEHHYIO -pallMOHAJILHOCTD IJIAHUPOBAHMS U
JesITebHOCTD, BEIOMPATh TUIIOBbIE OpraHu3aIK COOCTBEHHOM
METO/Ibl BBIMIOTHEHUS JeSITEeIbHOCTH B COOTBETCTBUU C
po¢eCCHOHAIBHBIX 33/1a4, OLIEHUBATh npodeCCHOHAILHBIMU LETSIMH, BEIOOp U
ux 3(ppeKTUBHOCTD U Ka4eCTBO. MIPUMEHEHNE METOJIOB B 00J1acTH
MIPABOBOTO PETrYIUPOBAHUS TPYHAOBBIX
OTHOILIEHUH B COOTBETCTBHUHU C LEISIMU
U 33/1a4aMU JIeSITeIbHOCTH.
-apryMeHTHPOBATh OIIEHKU KauecTBa
npodecCHOHANIBHBIX 3a/1au.
OK3.ITpuHuMarh peieHus B -pe3yJIbTATUBHOCTD PEUICHUS
CTaHJAPTHBIX CUTYALUAX U HECTH 332 HUX | MPO(ECCHOHAIBHBIX MPOOIIEM.
OTBETCTBEHHOCTb. -OIEPAaTUBHOCTb PELLICHUS
HECTaHJAPTHBIX 3a]1a4.
AHanu3 npoheCcCHOHATLHON CUTYalluN
C IIO3ULMU BO3MOXKHOCTEH U
OXMJIa€MbIX PHCKOB.
OK4. Ocy1iecTBasTh NOUCK U -OIepaTUBHOCTH MOKUCKa HeoOxomumoit | KoHTpoms u
UCIOJIb30BaHKe HHPOPMALINY, MH(pOPMAaLMHU U UCTIONB30BaHUEM OLIEHKa
HeoOxoaumon st 3 dexkTuBHOTO pa3IUYHbIX CPEJCTB. BBITTOJTHCHHS
BBINOJIHEHUS PO ECCUOHANIBHBIX 3a/1a4, | ~-000CHOBaHHOCTbH BbIOOpa CaMOCTOSATENILHON
po¢heCCHOHAIIBHOTO ¥ IMYHOCTHOTO ONTUMAJIbHOCTh COCTaBa UCTOUHUKOB paboTHI.
pa3BUTHSL. MHGOPMALIUY [T pEILICHHS
npodeCCHOHANIBHBIX 3a/1a4.
OKS5.Hcnomnb3oBaTh HHGOPMALIMOHHO- -3(h(h)eKTUBHOCTH MCTIOJIb30BaHUS OLIEHKa
KOMMYHUKAITMOHHBIE KOMMYHHUKATUBHBIE | MPHUKJIAIHOTO IPOrPAMMHOTO BBITIOJTHEHUS
TEXHOJIOTMH B PO(eCcCHOHATBHON obecnieueHus, MHGOPMaIIMOHHO- paloTHI.
JESITEIbHOCTH. IIPABOBBIX KOMILJIEKTOB CUCTEM
«I"apanT», »KoHCYnbTaHTY,
MH(POPMALMOHHBIX PECYPCOB U
BO3MOXHOCTEH CETE! MHTEPHET B
po¢eCCUOHATBHOM JIeITEIbHOCTH
06.-paboTaTh B KOJUIEKTHBE, KOMAH/IE, -pe3yabTaTUBHOCTH OOIICHUS C OLIEHKA
3G PEeKTHBHO 00IIATHCS COKYPCHHMKaMH, PYKOBOZCTBOM C BBITIOJTHEHUS
OKpYXXEHHEM, KIIMCHTaMHU. paboThI.
OKS8.CamocToATEenHO ONPEACIIATh -palMOHAILHOCTD TJIAHUPOBAHMS 1 OIICHKA
3aauk MpO(eCCUOHAIBHOTO U OpraHU3aIH JeSITeIbHOCTH. BBITOJIHEHHS
JMYHOCTHOTO POCTA, 3aHUMAThCA paboThLI.

camoo0Opa3oBanueM. OCO3HAHHO
ITAaHUPOBATH MMOBBINICHUC




KBATH(UKAIINH.

09.0pueHTHPOBATHCS B YCIOBUSIX -palMOHATIBHOCTD [UIAHUPOBAHUS U OLICHKA
MOCTOSTHHOTO M3MEHCHHUS TIPABOBOM 0a3bl. | OpraHU3aIUK JACSTSIbHOCTH. BBITTOJTHEHHSI
paboTHL.

23AJAHUA IJ1A NMPOBEJAEHUA TEKYHIEI'O KOHTPOJIA

2.1. KoMILIEKT TeCTOBBLIX 3aJaHUH
Tect Nel

1. lIpodeccuonanbHoe BIaieHne OU3HECOM - ITO:

a) croco0 MPOSIBIICHHSI MTPEATPUHIMATENECKUX (DYHKIINN;

0) mpUMeHeHre MaTepHaIbHBIX U HeMaTepHalbHBIX 00BEKTOB OM3HECA;
B) HCTIOJIH30BAHHUE HOY-Xay B MPEANPUHUMATEIIHCTRE;

') MHUIIUATUBHBIN MpOIlecC;

1) IpeANPUHUMATENbCKAsl BIACTb.

2. MHOXeCTBEHHOCTh MpodeccnoHAIbHBIX QyHKIMHA Oa3upyercs: Ha:
a) nmpoeccHoHaTBHOM BIIAJICHUH OU3HECOM;

0) pecypcax KpeaTHBHOCTH;

B) ()MHAHCOBBIX pecypcax;

T') BIACTHBIX U PACTIOPSIUTENBHBIX TOJTHOMOYHSX;

1) IMYIIIECTBEHHBIX MTPaBaXx.

3. Iloa npogeccuoHATIBLHBIM BJIaJleHHEM OM3HECOM NMOHUMAKTCH:
a) mpaBa COOCTBEHHOCTH Ha OOBEKThHI HEJIBUKHUMOCTH;

0) J1e10BBIe OTHOIIEHHUS C JPYTUMHU CYObEKTaMU;

B) IPUMEHEHHE COBOKYITHOCTH MaTepPUAIBHBIX U HEMATePHAIIbHBIX 00BEKTOB;
) ocobas GyHKITUS TTPEANPUHAMATES;

1) 000pOT OOBEKTOB OM3HECA;

€) MpaKkTHIecKoe MPUMEHEHHE PECYpPCOB.

4. Bragenue Ou3HecoM NpOSIBJISETCS B:

a) HOBaTOPCTBE;

0) pyTuHe;

B) BCEX BUJAX MPEINPUHUMATEIbCKUX ACHCTBHUIA;

I') pe3yIbTaTUBHOM BEACHUH JENa;

1) aIMUHUCTPUPOBAHUHU.

5. PacnopsizkeHue OM3HECOM BKJIIOYAeT:

a) MPUHSITHE 3aKOHOB;

0) U3MEHEHUE COCTOSIHUS 00beKTa OU3Heca;

B) U3MEHEHHNE Ha3HauUeHHs 00beKTa OM3HECa;

I') I3BMEHEHHUE MPUHAJIEKHOCTH 00BbEKTa OHU3HECa.

6. Kakue ycjioBus 1e/1a10T pecypc 00beKTOM NpPeANPUHUMATEILCKOr0 Ou3Heca:

a) HaJM4ue TPaB MPEeANPUHUMATES Ha PECypC;
0) n3MeHeHue COOCTBEHHHKA pecypca;

B) BOBJICUCHUE PECYpCa B JIETIO;

r) pofaxka pecypca;

1) MPOTUBOCTOSIHUE OKPY>KAIOIIEH CpeIbl.

7. UTo 03HAYAET «BKJIIOYUTH PECYPCHI B J1€J10):
a) peanu3aius OU3HEC-uIeu;

0) co3naHue MPOAYKIIUU U3 CHIPHS;

B) NIPUBJICUCHUE MHBECTHUIIHIA;,

I') OTIpaBKa opepThl KIUEHTY,




1) HaeM pabOTHUKOB.

8. Kakue pecypcbl MOTyT ObITh NPeANPHHUMATEIbCKUMH:
a) BJIACTHBIE TIOJTHOMOYHSI;

0) IBMKMMOE UMYILIECTBO;

B) HEJBHKUMOE UMYIIIECTBO;

I') KOHKYPEHTBHI;

1) TOTpeOUTENH.

9. YTo Takoe MCNOJIb30BaHHE OU3Heca:

a) MpUMeHeHne 00bEeKTOB OU3Heca;

0) U3MEHEeHUEe IOPUINIECKOM MPUHAICKHOCTH OM3Heca,

B) U3MEHEHHE NpaBoBoi (opMbl OM3HECa;

r) hopma BiIaeHUs OU3HECOM;

1) ©3MEHEHNE COCTOSTHUSI 00BhEKTa OM3HEeca.

10. YTo Takoe npeanpUuHAMATEIbCKAs BJIACTh:

a) MpaBa 1 OTBETCTBEHHOCTh BJIaJieNblia OM3Heca;

0) OTBETCTBEHHOCTb 32 JICHCTBUS;

B) OOIIECTBEHHOE NPU3HAHUE;

I') peKJIaMa;

1) CBSI3U C OOIIECTBEHHOCTHIO.

11.Y710 Takoe ¢pupma:

a) opraHm3anMoHHas (opma Jerajin3aiuu Ou3Heca;

0) 0OBEKT J1eII0BOr0 aIMUHUCTPUPOBAHUS;

B) AuBepcUUIIMPOBAaHHBIN OM3HEC;

r) pabodee MecTo NMPo(heCcCHOHATBHOTO MPEANPUHUMATEIIS;
71) CHMBOJI OOTaTCTBa.

12.IToa npeanpUHUMATEILCKHM aIMUHUCTPUPOBAHMEM OHMMAETCS
a) MpeaNpPUHUMATEIbCKUI CyBEPEHUTET;

0) cucrema (hopMaM30BaHHBIX TPOLIETYD;

B) IpeANpUHUMATENbCKas BIacTh;

') OTBETCTBEHHOCTb ME€PE/ BHEITHUM OKPYKEHHEM.

13.9710 Takoe muccus pupmsbi:

a) IeJIb;

0) pe3yJnbTar;

B) NpelHa3HAYCHHUE;

I') O)KUJAHUSI CPEJIbI;

1) BIUSIHUE CPEJIbL.

14.K 31eMeHTaM npeanpuHUMATEIbCKOI0 aIMUHUCTPHPOBAHUA OTHOCATCSH:
a) co3naHue (HpUpMmsl;

0) pexiama;

B) IJITAHUPOBAHUE;

T') IOCTaBKa TOBapa;

1) MOHUTOPHHT.

15.IlpeanpuHnMAaTeIbCKOE AAMUHUCTPUPOBAHUE NIPEIACTABJIAET CO00:
a) croco0 yaep>kaHusl BIACTH;

0) UCTIIOJTHEHHE [IJIaHOB OPraHOB rOCYJAPCTBEHHOM BIIACTH;

B) (DYHKIIMOHAJIHOE 3aKpeIUIeHNUe BEPTUKAIH MTPEAIPUHIMATETLCKON BIACTH.
16. K ss1eMeHTaM npeanpuHUMATEIbCKOI0 3 IMUHUCTPHPOBAHUS OTHOCATCS
a) OpraHu3zaIys Jiena;

0) popmMupoBaHHe CTpATETUH U TAKTHKU;

B) Y4aCTHE B 3aKOHOTBOPYECTBE;

r) hopMHUpOBaHKE AUIIIOMATUYECKUX OTHOIICHUH.

17. IlpennpuHIMATEJBCKAS MUCCHS - 3TO 00BEKT:

a) OKUJJaHUs BHEIIHEN CPeJIbl;

0) oXuJaHNus BHYTPEHHEN Cpejibl;

B) MCTIOJHEHHUS JUIS BHELTHEH cpejibl;



I') IpeInpUHUMATENIbCKOM BIIACTH;

1) COIVIaCOBaHMsI HHTEPECOB MPEANIPUHUMATEISI U CPEIBI.

18. Llesb npeanpMHUMATEIbCKOI0 AIMUHUCTPUPOBAHUS - ITO:

a) moJyIep>KaHue CBOETO JIeNa;

0) mpoABMKEHUE CBOETO Jiefia BO BHEIIHEH cpejie;

B) (pOopMHpOBaHHE ILIATEKECTIOCOOHOTO CIPOCa;

I') paclpoCTpaHEeHUE TEXHUUECKUX JOCTHKEHHH.

19. K TexHo10rn4ecKuM NPHHIUIIAM 1€JI0BOT0 AIMUHUCTPUPOBAHNS OTHOCATCS:
a) pa3pabOoTKa HOBBIX ITPOIYKTOB;

0) coxpaHeHue 3a MpeaNpUHIMATeIeM KOMaHIHbBIX BEICOT B SKOHOMHUKE;

B) COYETaHHUE PYTUHHBIX U HHHOBALIMOHHBIX I€HCTBUMH;

I') COXpaHEeHHUe MpeIIpUuHUMaTesIeM 3a c000i KOMaHIHBIX BBICOT;

1) aIMUHUCTPUPOBAHNE BHYTPU- U MEX(PUPMEHHBIX CTOPOH OM3HECA.

20. CouyeTanne aHAJIMTHYECKOr0 000CHOBAHHUS M NPeANPUHAMATEILCKOH HHTYHIIUH
SIBJISIETCS:

a) pyTMHHOM pa0oToii;

0) IPUHLIUIIOM aIMUHUCTPUPOBAHUS;

B) LIEJIBIO aJIMUHUCTPUPOBAHUS;

') O)KUJAHUEM CPEJIbL.

21. IlpeanpuHUMAaTeIbCKHI yCIIeX - 3TO:

a) peanuzarys Tpo(ecCHOHAIBHBIX HHTEPECOB MPETPUHIMATEIS,

0) BEIKHMBAHUE;

B) TIOJIYY€HHE BHICOKOTO JI0XO0/1a;

I') YHUYTOXXEHHE KOHKYPEHTA.

22. llpeanpuHMMAaTe/1bCKOE AAMUHUCTPHPOBAHUE HALICJICHO HA:

a) YKpeIuleHue MpeIIpuHUMAaTeIbCKON BIACTH;

0) HaBS3bIBAHUE OKPYKEHUIO CBOUX MHTEPECOB;

B) aJanTaluio 1ejaei npeanpuHuMaTesns K HOTPeOHOCTSIM Cpe/ibl;

I') JOCTHXKEHNE KOHEYHOTO U JI0JITOBPEMEHHOTO yCIleXa MUCCHUH.

23.JlocTHaxeHHe M MOAeP/KAHNE TPOLECCYATbHON a1eKBATHOCTH NMOBeAeHUsI GUPMBI - 3TO:
a) MPUHIIUIT aIMUHUCTPUPOBAHUS;

0) unean npeanpuHUMaTENs;

B) IpEANPUHUMATEIbCKAs MUCCHS;

T') LENb JEATEIBHOCTH NPEANPUHUMATES.

24.9TH4ecKasi aIeKBaTHOCTDH NpeINPUHUMATE/ILCKOr0 aIMUHUCTPUPOBAHNS - 3TO:
a) becripenern;

0) comepkaHuEe MHCTUTYIIMOHATLHOM (POPMBI JIeTaTu3auu Ou3Heca;

B) NPUHIIMIT aIMUHUCTPUPOBAHUS;

r) «Oenblit» Ou3Hec.

25.I1paBoBasi a1eKBATHOCTH NPEANPHHUMATEIbCKOI0 A AMHHUCTPHUPOBAHUA - ITO:
a) IeSATENIbHOCTh B paMKax MPaBOBOrO KOPUIOPa;

0) rocyapcTBeHHas MpaBoBasi MOAIEPHKKa Ou3Heca;

B) IPUHUUI aJIMUHUCTPUPOBAHMUS;

r) npodeccuoHaibHast IPeCTyNHas NpeANPHHUMATENbCKAs eI TeIbHOCTb.

Tect 2

1. lIpeanpuHUMATEIbCTBOM MOTYT 3aHMMATHCS:

a) Mo, obagaromuye mpoPecCuoOHATBFHON MPUTOAHOCTHIO K 3aHSATHIO
peANpPUHUMATETbCKIM

Ou3HECOM;

0) Bce mou 6€3 UCKITIOUYCHMS;

B) BCE JIeeCrOCOOHbIE IpaXKIaHe.

2 Iox Mu4HOI NPoecCHOHAIBLHOI KOHKYPEHTOCIIOCOOHOCTBIO CYOBEKTOB
NpeInPUHUMATEIHCKOT0 OM3HeCca MOHUMAKTCH:



a) npoeccroHanbHbIE 3HAHUS, HABBIKU, OTIBIT JJIS1 BBIOJIHEHUS PO ECCHOHATBHBIX
dyHKImi;

0) cHOCOOHOCTDH U TOTOBHOCTb, IEMCTBYS B KOHKYPEHTHOMU CpeJie, peain30BbIBaTh CBOU
npodeccoHalbHbIe HHTEPECHI U BHIMOJIHATH MPO(hecCHOHANbHBIE (PYHKIINY;

B) CTpeMIIeHHE JIF000H 1IeHOH o/iepKaTh obeay B 00phOe ¢ KOHKYPEHTAMH;

T') JUYHBIE KAYECTBA, TOTOBHOCTh K PUCKY, PELIMTEIBHOCTD XapaKkTepa.

3. Uto0b! cTaTh NpodeccnoHaTbHBIM NMpeINpUHIMATE/IeM, He00X0IMMO:

a) o0nagats HAbOpoM NMpodeccuoHaTHLHBIX KOMIETEHIIHIH;

0) obmagaTh MpodecCHOHATLHBIMU CITIOCOOHOCTSIMU;

B) UMETh NPU3BaHKE K BEJACHUIO MPEANPUHUMATEIBCKOTO OU3Heca;

) OBITh MOTUBUPOBAHHBIM K MPEANPUHUMATEIECKOMY TPYAY;

1) 00J1aAaTh MOAXOJAIMMH JIMYHOCTHBIMU XapaKTEPUCTUKAMHK, YePTaMU XapaKTepa;

€) o0yagaTh BCEM, IEPEUNCIICHHBIM BBIIIIE.

4. IlpodeccuoHaIbHBbIE KOMIIETEHIIUH JI0/Ieli He BKJIIOYAIOT:

a) COBOKYITHOCTb 3HaHWI, YMEHU U HABBIKOB,;

0) 1uIuIoM 00 OKOHYAHHMHM BBICIINX M CPETHUX CIELUAIbHBIX YUeOHBIX 3aBEICHUM;

B) OIBIT NMPO(eCCHOHATBHOMN JAESITETbHOCTH.

5. lesiTesibHas NPO(ecCHOHANIBbHASI KOMIIETCHIUS CYy0BEKTOB NMPeANPMHUMATEIbCTBA
COCTOMUT:

a) B TOTOBHOCTH K BJIaJICHUIO MJTM COBJIQJICHUIO OM3HECOM;

0) U3 COBOKYITHOCTH 3HAHMM, YMEHUH, HABBIKOB, HEOOXOIUMBIX JJIsl OCYIIECTBIICHUS
npodecCuOHANbHBIX JEHCTBUIA.

6. List popMHpPOBAHUA JEeATEIBHON U CTATYCHOM NPOGeCcCHOHATBHBIX KOMIIETCH M
cy0beKTaM NnpeAnpUHAMATEIbCKOI0 OU3HeCa J0CTATOYHO:

a) TOJIBKO JIMYHBIX CIIOCOOHOCTEHN U MIPEIPACIONOKEHHOCTH;

0) )KM3HEHHOT'O OIBITA U ONbITA MIPAKTUYECKOH paboThl HA pUpMax;

B) TIOJIYYEHHUs CTIeMaIbHOIO 00pa30BaHus;

I') COBOKYITHOCTH II€PEUNCIIEHHOTO BBILIE.

7. llonsiTHE MPEANPUUMYMBOCTH XapPaKTepU3yeT:

a) KIJIFOUEBYIO PEANPHUHUMATEIBCKYIO CIIOCOOHOCTD JIIOICH;

0) COBOKYITHOCTh Pa3HOOOPAa3HBIX CIIOCOOHOCTEM;

B) CIIOCOOHOCTb K 3aHATHIO TEMH WM UHBIMHU BUJIAMH MTPO(HECCHOHAIBHOM eI TeIbHOCTH;
I') CIOCOOHOCTD JIFOZIEH K OCYIIIECTBICHUIO CAMOCTOSTENBHBIX, HA CBOW CTPax M PUCK
IIPEIIPUHUMATENBCKUX AEUCTBUN Paid U3BJICUEHUS BBITObI,

8. Cnoco0HOCTH K NpeAnpUuMMYHBOMY IIOBEAECHHIO MOXKeT NMPOSIBJIATLCH B hopmax:
a) IPOHMIIATEILHOCTH;

0) CIIOCOOHOCTH KPUTHYECKHA OTHOCHTHCS K COOCTBEHHBIM M UY>KUM OITHOKAM;

B) HOBAaTOPCTBA;

') MHULIUATUBHOCTH;

1) TPYZIOTOJIN3Ma;

€) CTaHJapTHBIX MPEACTaBICHUI O CBOMX 3ajayax;

’K) CKJIOHHOCTH K 3aM€JUIEHHBIM CUTYallUOHHBIM PEAKLUAM I10J] BO3IEHCTBUEM U3MEHEHMUSI
KOHBIOHKTYDBI;

3) HaCCHOHAPHOCTH.

9. B ocHOBe Npo(ecCHOHAIBHOIO0 NPU3BAHUA CYy0OBEKTOB NPEANPHHUMATEbCKOI0
OM3Heca JiesKar:

a) TaHHas OT POKIACHUSI CIIOCOOHOCTh K MPEANPUUMYNBOMY ITOBEACHUIO;

0) HaBBIKK MPO(ECCHOHATHLHOM 1EATENILHOCTH, MOJyYEHHbIE B PE3Yy/IbTaTe HAKOIIJICHHOTO
OTIbITa U MPAKTHKH.

10. JIn4yHOCTHBIC KOMIIETCHIUH JIIOJEH ... HX NPO(ecCHOHATBHBIMM KOMIICTCHIMSIMH:
a) SIBJISTIOTCS,

0) He SBIISIOTCS.

11. PeanibHBIM NpeANPUHUMATEIEM SBJISICTCH:

a) 11000 MpeaNpUUMUNBBINA YETIOBEK;

0) rocynapCTBEHHBIN CITy>KaImuid, 00J1aAar0Ii CIOCOOHOCTHIO K TIPEANPUUMUUBOMY



MIOBEJICHUIO;
B) UEJIOBEK, KOHBEPTUPYIOLIHI COOCTBEHHYIO NMPEIIPUUMYUBOCTD B UCTOUHUK
MpeIIPUHUMATENBCKOTO JJ0XO0/1a.

12. IlpeanpuumM4YnBOCTSH B IPodecCHOHATBLHOM OM3Hece PACCMAaTPUBAETCS KAK:

a) TapoBaHUE JIFOJIEH;

0) oObIyHas mpodeccoHaNbHask KOMIIETEHIINS PEATPUHUMATENCH;

B) KJItoueBas mpodeccruoHalbHas KOMITETEHIUSI.

13. KonBepTauus TaJJaHTOB, KOMIIETEHI[UI, THYHOCTHBIX KA4eCTB U CIIOCOOHOCTEM
HAeMHBbIX PA0OTHUKOB B HHCTPYMEHTBI COOCTBEHHOT0 OM3Heca MPUHIUIAJIA 3ABUCHT OT:
a) )KeJaHUs WIN HeXKEeJIaHUsl caMoro pabOTHHKA,

0) mpeanpUUMYUBOCTH MPUHIIMIIAIA KaK BJajiesblia Ou3Heca B rpouecce GopMUpOBaHUS
KOJUIEKTHBA PAOOTHUKOB (PUPMBI.

14. DHeprernyeckass MOOMJIM3ALMS COTPYIHUKOB NPeANPUMMYHMBBIMH BJaJeJIbLIAMHA
OM3Heca BKJIIOYAeCT:

a) BOBJICUCHHE JIFOJIEH B JICIIO;

0) HaeM COTPYIHMKOB Ha paboTy;

B) pacCTaHOBKY COTPYIHHUKOB IO pabOYMM MECTaM B COOTBETCTBHUHU CO IITATHBIM
pacriycaHueM;

T') HEPEPHIBHYIO JEMOHCTPAIUIO MPEANPUHUMATENSIMU CBOCH JTMUHOMN pEIIMMOCTH
I00UThCS ycriexa B OM3Hece B COOTBETCTBUHU CO CBOMM JICJIOBBIM MpPEIHA3HAUYCHUEM;

1) TOTYMHEHNE JeMCTBUI COTPYIHUKOB CBOEH JTMUHOM pEeIMMOCTH J00UTHCS ycrexa B
OuzHece.

15. Iox mpogeccnoHaIbHBIM MOTHBOM CJIeyeT MOHUMATh:

a) COBOKYITHOCTb MOOYKICHHH JTIOJeH K TeM WM WHBIM aKTUBHBIM JHCTBUSM;

0) BBINOJIHEHNE ONPEAETIEHHBIX MPOPECCUOHATBHBIX (QYHKIIHIA;

B) 00JalaHie ONpeIeIeHHBIMU PO(EeCCHOHATBHBIMU KOMITETEHIIUSAMU;

I') OCYUIECTBJIEHNE TPYOBOH JEITEIbHOCTH.

16. K npeanpuuM4uBOMY NOBeIEHHIO JIIOIeH MOOYKIAKOT MOTHBBI:

a) SKOHOMHYECKHE;

0) KpUTHYECKHE;

B) COIMAJTHHBIC;

I) HOOyMTEeNIbHEIE;

1) TICUXOJIOTUYECKUE;

€) UHBECTULIMOHHBIE;

X) pusnueckue;

3) TYMaHUCTUYECKHUE.

17.Kn1104eBbIMH 3KOHOMHYE€CKMMHM MOTHBAMM NPeANPUMMYUBOI0 MNOBeJAeHHUS BHICTYNIAIOT:
a) MOTUB OKYITa€MOCTH 3aTparT;

0) MOTUB MPHUOBLIN;

B) MOTUB UHTEIJIEKTYaIbHON caMOpeann3aluy;

I') MOTHUB OOIIIECTBEHHOTO MTPU3HAHMUSI.

18.MoTHB OKYnaeMOCTH 3aTPaT OPHEHTHPYET JIIoJeii Ha o0ecneyeHue:

a) ycriexa BbDKUBAHMS;

0) ycriexa mooempl;

B) YCUJICHHS] KOHKYPEHTHBIX MO3HIIMHA.

19.MoTuB npuObLIIH OPHEHTHPYET JII0Jell Ha o0ecneyeHue:

a) ycriexa BbDKUBAHMS;

0) ycriexa mooepl;

B) YCUJICHHS] KOHKYPEHTHBIX MO3HUIIMHA.

20.9xoHOMHYECKHE MOTHBBI NPEeANPUUMYHUBOIO NOBEJCHHUS BHEIIHE BHICTYNAKOT KaK:
a) UMYILIECTBEHHbIE MOTHUBBI;

0) TpyAOBBIE MOTHBBHI;

B) (MHAHCOBBIE MOTHBHI;

I') COLIMATIbHBIE MOTHUBBI;

1) pusnuecKre MOTHUBBI.



21. IlcuxosiornyecKkue MOTHBBI NPEINPUUMYHMBOIO NOBEICHUS OTPAKAIOT NOTPEOHOCTH
JIIofiel B:

a) appexTUBHON caMOopeann3annuu, 0CO3HAHUN COOCTBEHHOM JIMYHOCTH, Pa3BUTHHU
JMYHOCTHBIX KaueCTB;

0) caMOyTBEp/I€HHUHU B JEJTOBBIX OTHOLLIEHUSIX, ONTUMU3AIMHA MEXINYHOCTHBIX KOHTAKTOB;
B) MyOJIMYHOM MPE3eHTAINU JIMYHBIX KOHKYPEHTHBIX MPEUMYIIIECTB U HEJJOCTATKOB;

r) 00peTeHNH SMOLIMOHAIBHOTO KOM(OpTa;

) AOCTIKEHHH ycTiexa B 00IeCTBE Ha 3aKOHHBIX OCHOBAHUSX;

€) YKpeIIeHuU COOCTBEHHUUYECKHUX TTOJTHOMOYHH.

22. @Pu3uyecKHe MOTHBBI IPEANPUUMYHBOIO MOBEACHUSI OTPAXKAIOT NOTPEOHOCTD JII0JeH B:
a) (pu3MYecKn U NHTEIJIEKTya IbHO aKTUBHOM IOBEICHUN;

0) pU3NUECKOM M UHTEIUIEKTYaJIbHOM JOMUHUPOBAHUY;

B) JOCTIKCHUH (PU3NUYECKOTO U MHTEIUIEKTYAIbHOTO KOM(OPTa;

I') YKpeIuIeHUH COOCTBEHHUYECKUX TOJTHOMOYHH;

1) obecriedeHnn cedst U CBOMX OJM3KHUX CPEJCTBAMH CYILIECTBOBAHUS.
23.Pa3rpaHu4mMBalOT ABa THIIA CYObEKTOB NPeINPUHAMATE]IBCKOr0 OM3Heca:
UHIMBHUAYAJIbHbIN U:

a) KpUMHUHAJIbHBIH;

0) MHCTUTYITMOHAJIbHBIN;

B) YaCTHBIN;

T') TPYNIIOBOM.

2.2. KomIieKkT npakTu4ecKux pador

IIpakTnueckasi padora Ne 1

Tema: «buzHec-uaeu, ux MUCCUN.

Iens: HayuuTs npeaBuaeTs, CO31aBaTh U UCIIOIL30BATh OU3HEC UICH.

Hopma Bpemenu: 1 yac

OcHaienue pabo4yero MecTa: METOJMUECKIE YKa3aHUs, JaHHBIC JIsI BBITOIHEHUS MPAKTUICCKONU pabOThI
TeTpajib, pyuKa.

Omnpenenenue OuzHec HUICH.

3anaua 1. OTBETUTH Ha BONPOCHI:

ITo cytu, Gu3Hec-uzest OTBeYaeT Ha YEThIpe BOIpoOca:

Komy npeanpusitue nponaer uzaenus? Ha kakue rpymnmnsl norpeduteneii opuentupyetcs? B yem cocrout
cBoeoOpasue ux NoTpeOHOCTEN?

Yro mpeanpusTHe NpeaaracT CBOMM KIMEHTaM WK KaKue MOTpeOHOCTH TUIAHUPYET YIOBICTBOPUTH
TUM npeanoxenuem? [Ipemioxkenne U NOTPEOHOCTH AOJKHBI COUYETAThCS TAKMM 00pa3oM, YTOObI
PeLuTh MPOOIEMbI KIIMEHTA.

Kak npeanpusitue ocymecTsiseT pyHKIHMOHAIbHOE ncnonHeHne? Kak opraHn3oBaHo e€ro ynpasieHue?
KakoBbI pecypchl npeinpruHuMareisi, KOTOpble MOKHO ObLIO Obl MHBECTUPOBATDH B ACATEIBHOCTH?

KakoB uMHK npenpusaThs UK, APYTUMHU CIIOBaMHM, IIPEACTaBIEHUE HE3aBUCUMBIX CTOPOH 00 yciIyrax u
U3JENUAX IpeAnpusaTus’?

bu3nec-uges

busHec-ues onpenenseT myTH MOTYICHHSI TOXOA0B U JTIOCTHKCHUSI YKOHOMHUYECKHUX YCIIEXOB MpU
pean3ai MUCCUH TPEAPUSATHS.

“busnec-unes POSBX 3akimrodaeTcst B Ipe0CTaBICHUH MPUOBIBAIOIIUM U OTOBIBAIOIITIM
MyTEeHICCTBEHHUKAM YCIyT OOMEHA BAJIOThI B THOKOM BPEMEHHOM PEKHME, B YIOOHBIX JUIS HUX MECTaXx,
0 HanOoJee OIAroNPHUSITHRIM Kypcy U (hOpMe OIIaThl 32 YCIyTy.”

busHec-ues nokaspiBaeT, KAKMM 00pa3oM MPEANPHUATHE MIPEYCIeBacT B BRIOpaHHOM oOmacTu. C 3ToH
TOYKH 3peHUs, OM3HEC-Ues] OTBEYAST Ha BOMPOC: KAaK MPEANPUSTHE COOMPASTCs AenaTh JeHbI'U. brusHec-
Ujesl OnpeesieT MOTPEOHOCTH B IIPOYKIIMH, OITUCHIBACT ICJICBOM PHIHOK M (DYHKIIMOHATIBLHOE



ucniotaenue. [1o cpaBHeHUIO ¢ MuUCcHel Ou3Hec-uaes 601ee KOHKPETU3UPOBAHA, TIPEICTABISET COOOM
JIETAJIbHOE U HALIEJICHHOE Ha BHEJIPEHHE B IIPAKTHKY KOMIUIEKCHOE HccieloBaHue. busnec-unes
OTpa’kaeT yCJIOBHOE MPEUMYIIECTBO MIPEANPUATHS B OTHOIIEHUH KOHKYPEHTOB M OTBEYAET HAa BOIPOCHI:
KaKHe TEXHOJIOTMH B HACTOALIEE BPEMS OTIIMYAIOT JAHHOE MPEANPUATHE U KAKUMH YHUKATIbHBIMU
CBOMCTBaMU OTIWYACTCS JaHHBIM OU3HEC.

ITo cytu, Gu3HEC-uest OTBEYaeT Ha YEThIpEe BOIpOca:

Komy npeanpusitue nponaet uznenusi? Ha kakue rpynmsl notpedureneit opuentupyercs? B uem cocrout
cBoeoOpasue ux norpedHocTei?

Uro npeanpusiTue npeajgaraeT CBOMM KJIMEHTaM WIH KaKhe MOTPpeOHOCTH TUTAaHUPYET YIOBIETBOPUTH
>TUM npeanoxenuem? [Ipemioxkenre U MOTPEOHOCTH AOIKHBI COUETAThCS TAKMM 00pa3oM, YTOObI
pelnTh TPOoOJIEMBbl KITUEHTA.

Kak npeanpusitue ocymecTiseT pyHKIMOHAIbHOE ncnonHeHne? Kak opraHn3oBaHo ero ynpasieHue?
KakoBsI pecypchbl mpeanpruHuMaTesisi, KOTOpble MOYKHO ObIJI0 Obl MHBECTUPOBATH B JIEATEIBHOCTH?

KakoB uMHK IpeInpusTHs U, APYTUMH CIIOBAaMH, TIPEACTABICHUE HE3aBUCUMBIX CTOPOH 00 YCIIyrax u
U3JENUAX TPEAnpUsTUs?

Camoe BaxHOE ITpH OTIpeIeIeHUH OU3HEC-UJIEH - BBIJICITUTh OCHOBHBIE (DaKThl, HA KOTOPBIX JEPKUTCS
6usHec. Heob6xonumo B Hccae10BaHUH COCPEIOTOUNTHCS Ha CYIIECTBEHHBIX IPEeIMETaX U HAyuYUThCS
OTJINYATh aKTyaJbHbIE BELIH OT HEAKTyaJbHBIX. XOpoIas Ou3Hec-uaes J0JKHA ObITh SCHOM MO
COJIEpKaHUIO U JAKOHWYHOU 10 hopme. AHanu3 OU3HEC-UJeH C Pa3HbIX TOUEK 3PEHHUS MO3BOJISET €€
O00BEKTUBHO OLIEHUTDH U CO3JAET MPEANOCHUIKH [Tl YCTICIIHOTO OCYIIECTBICHUSI.

Bo mHorux ciyvasx 6usHec-uaes sBisSeTCS pelaloiM apryMEHTOM B IMajiore ¢ IpyNiaMyi HHTEPECOB
(HanpuMep, ¢ UHBECTOPAMHU WJIM YNHOBHUKAMHU ), KOTJIa IPEANPUHUMATEh CTapaeTcs ObITh
yOeAUTENbHBIM B OTHOIIIEHUH YCIIEXOB CBOMX 3aMbICIIOB. CTOPOHBI, OT KOTOPBIX 3aBHCUT CyAbOa MpPOEKTa,
OTHAIOT NPEANIOYTEHUE KPATKUM, JIOTUUHBIM 10 CTPYKTYPE, 3aKOHUEHHBIM 110 3aMBbICITY U 3apsDKEHHBIM Ha
pe3yabTaT uccaenoBaHusaM. [IpuxonuTcss KOHCTaTUPOBATh ,YTO MHOTO XOPOLINX OM3HEC-UAEeH OCTAIOTCs
HEOCYIIECTBIEHHBIMH, TaK KaK MPEACTaBICHbI B MaJIO YOeAUTEIbHOM (hopMe.

Heo0Oxommumo oTMeTUTh, 4TO OM3HEC-UAEsl UMEET CBOM KU3HEHHBIN IIUKJI U pa3BUBAETCS MOCTETNIEHHO.
MOXXHO yTBEp)KJaTh, UTO OM3HEC-UIES - PE3yNbTaT AJTMHHOTO MPOoIlecca Pa3BUTUS U OOyUSHHSL.
OddexTuBHasT OM3HEC-HEs TPEOYET MOCTOSHHOTO MepecMoTpa U 00HOBJIeHU. E€ HeoOXxommumo
aJlalTUPOBaTh K U3MEHEHMSIM CPEJIbI, B CBSI3U C YEM HAJIO0 YCIIEBATh J€JIaTh KOPPEKTUPOBKU B
conepxkaaun. C IPyroi CTOPOHBI, peIKOE YCIIEITHOE MPEANPHUATHE OCHOBAHO TOJILKO Ha OJTHOM OM3HEC-
uaeu. [Ipennpusitue MoXeT UMETh UX HECKOJIbKO. Ha pa3inuHbIX cTagusAX CBOEro )KM3HEHHOTO UK
MPEeIIPUITHE MOKET BOIUIOUIATh HECKOIBKO OM3HEC-UIeH, KOTOPBIE JOTONHSIOT U YKPEIUISIOT IPYT

Apyra.
Muccus

Muccus onpeaenseT OCHOBHOE Ha3HAYeHHUE MPENPUATHS, T. €. CyTh CyLIECTBOBaHHs OM3HEcCa.
“HasnadyeHnue KoHCyabTaliioHHON Gupmbl Cenmno Xod@peH - ToMo4Yb CBOUM KIIMEHTaM, B OCHOBHOM,
IPEACTaBUTEIISIM MaJIOTO U CPeTHETro OM3HECa, JOCTHYb YCIIEXOB.

Muccus onupaercsa Ha BufeHue. OHa yKka3bplBaeT Ha UCTOKU IIPUYMH YUPEKICHUS WIH CYILIECTBOBAHUS
npennpustus. OObIYHO MUCCHS OOBACHSET, IOYEMY NPEANPUITHE IOCTABIISIET UMEHHO TaKHe TOBAPhI WIIH
yCIYTH, Ha KaKre NOTpeOHOCTH U IPYIIBI KIMEHTOB OHO opHeHTupyercs. [IpennpuHumaress,4eTKo
ONPEIEIUBIINI MUCCHUIO IPEATNPUATHSI, MOXKET JIErde MOHATh, B KAKOM HalPABJICHUH
Pa3BUBATBHACATEIBHOCTD U KaKJIOCTUYb HAMEYEHHOU LIeIU. B 3TOM CMBICIIE MUCCHS TAKKE CO3MAET
UJE0JIOTMUECKYI0 OCHOBY JiMajora GUpMsbI co cBoel aynutopueil. OHa npuaaéT HHAUBUAYATbHOCTh BCEMY
npeanpuaTHo. CyIHOCTh MUCCUH 110 UI€€ JOJDKHA IIPOSBISIETCS B €KEAHEBHON PyTHHE, B PELICHUSX,
MIOCTaHOBKax BOMPOCOB U METOJ[axX padoThI.

YroOsl He yTpaTuTh 3P dexra Bo3neicTBUs (hopMysa MUCCUU HE JOJDKHA OBITh JUTMHHOMN. Jlerko n
HE3aMeTHO (POPMYIMPOBKA MUCCHUU MOKET Pa3MBIThCS, B TAKOM BUJIE OHA HE MOXKET CIIYKUTh ONOPOH B
IUTAHUPOBaHUU paboThl. [Ipu onpeaeneHnn MUCCUU NPEANIPUHUMATEIND JOJDKEH IPUHATh BO BHUMAaHUE
CJIEIYIOIINE BOPOCHL:

KaxoBpl 0CHOBHBIE IIEHHOCTHU NpeanpuaTusa? Kakyro no3uIuo 3aHUMAET NpeANpUsITHE?

Kro Bamm knmenTts? Kakyro rpynmny OHU IpeICTaBIsoOT?

Yro mpeacTaBisIOT TOBAPHI U yCIayru npeanpusatus? Kakue noTpeOHOCTH KIMEHTOB OHU YIOBJIETBOPSIOT?
Kakum 06pazom npeanpusiTue MOryio Obl elie Jy4dille yI0BIETBOPATh X 3alpOChl?



[Touemy KJIMEHTHI JOKHBI BBIOMPATh IMEHHO Ballle IPEIpUITHE, a HE KOHKYPEHTOB?

B yem 3akitouaeTcst HEHHOCTh C TOUYKH 3pEHHsI KIIMEHTa U KaKUM 00pa3oM MpeArpHUsITHE MOXKET CO3/1aBaTh
JOTIOJTHUTENIBHYIO [ICHHOCTb?

KakoBsl mpenmMyIiecTBa NpeANpHUATHSI C TOUKU 3pEHHSI KOHKYPEHIUU?

B kakoM ceKkTope pbIHKa MPEANPUATHE BEIET CBOIO IEATEIbHOCTD?

KaxoBbI OCHOBHBIE I'pYIIITBI HOCUTENIEW HHTepecoB? KakoBO MX BIMSHHUE HA 1€ATEIBHOCTD NPEATPUATHS?
YTo 1mose3Horo Morso Obl MPEUIOKUTh MPEANPHUATHE KIMEHTaM yepes3 MATh JeT?
Kakoii nesiTenbHOCThIO TPeIPUHUMATEINb XOTeN Obl 3aHUMAThCs Yepes3 MATh JeT?

Pa3paborka Mmuccuu ¥ cTpaTreru4ecKux meJsjieil MHHOBAllMOHHON OPpraHu3auuu

B o060 mpeanpuHUMaTeNbCKON NesTeIbHOCTH (JOPMUPOBAHKIE CTpAaTErMi HAYMHAETCS C HOBOM HJIeU U
(M7IM) COOTBETCTBYIOIIETO YIIPABICHYECKOTO PEIIEHHs], TO €CTh BHIBOJA O HEOOXOAUMOCTH OCYILIECTBUTh
Kakue-1100 1eHCTBUS, CBS3aHHBIE C IPEOI0JIEHNEM BO3HUKIINX MPOOJIEM WK C TOCTH)KEHHUEM APYTUX
LeJen.

busnec-unen — 3To 0o4eHb TOPOTOCTOSIINIA U PUCKOBAaHHBINA MPOAYKT. OHU MOT'YT MPUBECTH K Pa3BUTHUIO U
o0oraleHHIo MPeInpusTHs. A MOTYT, HA000OpOT, MPUBECTH K OIIMOOUHBIM ACHCTBUSIM U TIAUEBHBIM
pesyabratam. [IpeanpuHumarenbckue criocCOOHOCTH BBICIIUX CHEUAINCTOB, U B IEPBYIO OYEPEIb,
MEHEDKEPOB BBIPAXKAIOTCS B CIOCOOHOCTH Fe€HEPUPOBATh, HAKAIJIMBATh M pa3padaThiBaTh HOBBIE
CTpaTernyeckue uaeH.

VcXoaHBIM ITyHKTOM JJ1s1 BOSHUKHOBEHHS MHHOBAIIMOHHOM OM3HEC-HUIeN MOTYT MOCITYKUTh 3HAaHUS,
JUYHBIN 1 TpodecCOHANbHBIN OIBIT, CHOCOOHOCTh MPUMEHHUTD UX B peajbHOW CUTYaIUH.
MuHoBaioHHast OM3HeC-uest He SIBJISIETCS TOBTOPEHUEM WIIM MacIITaOupOBaHUEM CYIIECTBYIOIIETO
Ou3Heca, a ABJSETCS peajbHO CYIIECTBYIOIIEH BO3MOKHOCTHIO MPOU3BOJICTBA OPUTMHAIBHOTO TOBApA,
NPOJYKTa, YCIYTH WM 7K€ UX 3HAUUTEIbHO YIIYyUIIEeHHBIX BAPHAHTOB (MoAU(UKaIMii), a TAK)KE HOBBIX
MapokK.

YroOsl chopMyIupoBaTh MHHOBAIIMOHHYIO HJIEI0, HEOOXOIMMO:

- OTKPBITh WK TOJIYYUTH MPABO UCIIOJIb30BAaTh HOBBIH CIIOCO0O CO3AaHNs HEKOTOPOTO MPOJAYKTa, YCIYyTH
W TEXHOJIOTUHU, UMEIOIIMX IIEHHOCTD JJIsl IOTpeOuTeNnei;

- pa3zpaboTaTh KOMOMHAIINIO YCIOBHA, 00€CIeUNBAIOIINX TPOU3BOJCTBO JAHHOTO MPOIYKTA, YCIYTH WIH
TEXHOJIOTHH;

- ommcaTh MpoLecc NPOU3BOCTBA U peau3alliid HTHHOBAIlMHU, 00eCTIeYNBAIOIINI MaKCUMU3AIIHIO
MOJY4YEHHUS ¥ IPUCBOCHUS MIPUOBLIH OT ATOM JeSITEIbHOCTH.

Jlnst aTOTO CNemyeT:

- HIMETb MPEJCTABICHNE O CYIIECTBYIOIUX CTPYKTYPHBIX MM reorpapuueckux pa3pbiBax B
00eCcreueHHOCTH KaKUM-TO OIpeIeJIEHHBIM TOBAPOM;

- XOPOILIO MPEJCTABIATH CBOUX MOTEHIIUAIBHBIX KIIMEHTOB M UX MOTPEOHOCTH;

- 3HaTh - KaK MOYKHO yJOBJIETBOPUTH UMEIOIIKECS TOTPEOHOCTH;

- 3HaTh KaKMM 00pa30M M 3a CUeT Yero OyJeT MOSBIATHCS NPUObLIb;

- IMETh IPEJICTABIEHNE O CYLIECTBYIOIUX U MEPCIEKTUBHBIX TEXHUUECKUX U TEXHOJOTHUYECKUX
BO3MOXKHOCTSX B BHIOpaHHOH 007acTy;

HcroyHukaMy HHHOBALMOHHBIX H/ei MOTYT BbICTYNATh:

- Hay4HbI€ OPTaHU3AIMH WIK PAOOTHUKH 3aHUMAIOIIMECs H300pETEeHNEM MIIM IOMCKOM HOBBIX MaTepHaioB
1 TOBApPHBIX CBOMCTB, KOTOPbIE MOTYT IIPUBECTH K CO3JJaHHIO HOBOM MPOIYKIIUN WU YCIYT;

- MOTPeOUTENN U KOHKYPEHTHI - B YaCTH CBOEH CTPAaTETUH U JAEATEIbHOCTH, CBSI3aHHOH ¢ U3yYeHHEM
MOTPEOUTETHCKOTO CIPOCa;

- TOPTOBBIE€ areHThI, TUIEPHl ¥ IPOUYNE NOCPEIHNKHY;

- HETIOCPECTBEHHO PAOOTHUKH MPEATIPUATHS, IPH 3TOM B MPOLIECC 3aPOXKACHUS MHHOBAIIMOHHBIX UIEH
JOJDKHO BOBJIEKATHCSI KAK MOYKHO OOJIBIIIEE YHCIIO COTPYTHHKOB.

daxkTOopbl, THULUHUPYIOLIKE MOUCK HOBbIX Ou3Hec-uaei (mo I1. Ipykepy):
- ITOSIBJICHHUEC HOBBIX 3HaHHI>i, KaK Hay4YHBIX, TaK 1 HCHAay4YHbIX;
- HOBOBBEJICHHU S, OCHOBAaHHBIE HA HEIOCTATKaX CYIIECTBYIOIIETO MPOIlecca, KOTOPhIE TOIKHBI OBITh
YCTPaHEHBI,



- HEKOHTPYIHTHOCTh — HECOOTBETCTBHE MEXKIY PEATbHOCTHIO, Kakasi OHa €CTh Ha CaMOM JIeJie, M HallliMHU
NPECTaBICHUSAMU O Hel («Takasi, Kakoi OHa JOJDKHA OBITH);

- BHE3aITHBIC M3MEHEHUS B CTPYKTYPE OTPACIH WM PHIHKA;

- JeMorpaguueckrue N3MEHEHUS;

- UIBMEHEHHUS B BOCTIPHSITHN, HACTPOCHHSX U IIEHHOCTHBIX YCTAHOBKAX JIFOJICH;

- HEOXHJJaHHOE COOBITHE — yCIieX, Heya4ya, HEOXKUIaHHOE BHEIIIHEe COObITHE.

[IpenaBapurenbHas ctaaus 0TOOpa MHHOBAITMOHHOW OM3HEC-HJICH.

3aKIIr04aeTcs B MOMCKE OTBETOB Ha CIEIYIOIINE BOTIPOCHI:

- B YeM KOHKPETHO COCTOUT Hjies (ToBap, yciayra, TEXHOIOrus)?

- B YeM 3aKJII0YaeTCs HOBU3HA uaen?

- KTO OyzieT moJyib3oBaresieM (TIOKyIaresaeM) pe3ylbTaToB MHHOBAIIMOHHOTO TIporiecca’?

- KaK1e pecypchl HEOOXOIMMBI, YTOObI HaUYaTh peayu3aluio naen?

- YTO MOXKET BOCTIPEISITCTBOBATh Peaji3alliy MPeAroiaraeMoi uiaen?

Ecnu nocnie orBeTa Ha 3TH BONPOCH! HEKOTOPBIE U3 UJeH HE MOTEPSIIOT CBOO NMPHUBIIEKATEIBHOCTD, & CTAHYT
ete Oosnee yOIUTEIIBHBIMY, CIIEIyeT TIEPEUTH K OLIEHKE KU3HECTIOCOOHOCTH MHHOBAIIMOHHOH On3HeC-
U/Ien ¥ BBIOpATh Te UEH, KOTOpPhIE LIeIeCO00pa3HO pean30BaTh B EPBYIO OYepelb.

Ba3bl 1aHHbIX, HHPOPMAIIMOHHO-CIPABOYHbIE H TIOUCKOBBIE CHCTEMBbI

1. CaiiTel pa3nUYHBIX KOMITAHWHM, 3aHUMAIOIIMXCS HMHBECTUIIMOHHBIM TPOEKTUPOBaHHE M OW3HEC -
TUTAHUPOBAHHUEM, B T.4.:

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/522 1 .html-nuTtepatypa ass pa3paboTku OU3HEC-TUIaHOB.

3. CnpaBounas npaBoBas cucreMa Koncynsrantlmroc» - www.consultant.ru

Bama onenka: «5»— noJIHOCTbIO BBINOJIHIJI BCe 3aJlaHHE.

«4» — BBINOJIHWJI 3aJJaHHE € MOTPeIIHOCTAMH (1-2 HETOYHOCTH MJIN OIINOKH).
«3» - HpaBl/I.]H)HO BBIITOJIHUJI TOJIBKO HOJIOBI/IHy 3a[laHI/lI7[.

«2» — B 3agaHuH 3-5 0MIMOOK, He BLINMOJIHHJI 3aJaHHeE.

IIpakTHyeckas padora Ne 2

Tema: «Crparernueckue 1enu OuzHec-uaei, HeoOXoAUMBbIE PECYPChl U BOSMOKHBIE CXEMbI OpPTaHU3aLUK.».
[enp: HayunTs onpenensaTe KpaTKOCPOYHBIE U IOJITOCPOYHBIE LEIH U IPOU3BOAUTH ONPEICIICHHYIO
KJ1accu(UKaIuio

Hopwma Bpemenu: 1 gac

OcHarieHre pabodero Mecta: MEeTOJMUECKre YKa3aHusl, JaHHBIE JJIs BBIITOJHEHUS PAKTUUYECKONW paboThI
TETPajb, pydKa.

Omnpenenenue nenei, knaccupuxanuid. Opopmuts «lepeBo menein».

Cucrema nejei Opranu3anumn
[lenu oprann3anuu BeIpakaroT Pe3yabTaT, K KOTOPOMY IPU3BAHBI CTPEMUTHCS paOOTHUKH,
00BbEAMHUBIINECS B OPTaHU3AIHIO, /Ul COBMECTHOTO TPY/Ia, UM TO COCTOSHUE, K KOTOPOMY OHM HaMEpEHbI
IIPUITH B PE3YIBTATE COBMECTHOM JEATEIBHOCTH.
Opranu3zaiuy CyIecTBYIOT JJIsl JOCTHKEHUS ONPEACIICHHBIX 1I€JIeH, Ha YIPABISIOUIYI0 CUCTEMY
BO3JIaraeTcsi OTBETCTBEHHOCTH 32 3(PPEKTUBHOE NCIIOIB30BAHUE PECYPCOB TSl TOCTHIKEHHUS ITHX LEJIEH.
- (hopMupOBaHUE UCXOIHBIX HABBIKOB ONPEAETICHUS TTIaBHOM U OCHOBHBIX OOIIMX 1LI€JeH OpraHu3aIiu
(pupMBI, IpennpusITHS), peaTu3yollel NPUHIATON TeMbI MpoeKkTa OU3HEC Mpoliecca;
- IOJTyYEHHE UCXOIHBIX YIPABICHYECKHX HABBIKOB MO ()OPMHPOBAHUIO OCHOBHBIX XapaKTEPHUCTUK
pa3BepTHIBAEMOTO MpOEKTa / OM3HEC Tpoliecca.
Cucrema neneil opranu3anuu:


http://admoblkaluga.ru/New/Investition/Forum/Tezic
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm

[lenu cnenyer paccMaTpuBaTh B KaUeCTBE OPUEHTUPOB, B COOTBETCTBUH C KOTOPHIMH (DYHKIIMOHUPYET
opranu3anys. [IpaBuiabHO BEIOpaHHBIE OPUEHTHPHI IPEAONPEAETSAIOT YCIeX OpraHnu3alui, U, Ha000poT,
OLIMOKHU Ha 3TOM IIyTH MOTYT MOCTaBUTh MOJ YyTPO3y €€ CYIIeCTBOBAaHUE.

Llenu opranu3aii UMEIOT CUCTEMHBIN XapakTep, IPeANoaralolfii uX ONpeeIeHHYI0 KilacCU(UKAIUIO.
1. ITo creneHu Ba)KHOCTH JIJIs1 OPTaHU3ALMY LENH Pa3AesSioTCs Ha CTpAaTeTHYECKUE U TAKTUYECKHUE.
Crpaternueckue 1esd BKIIOYAeT B ce0s1 ONMCaHNUEe OCHOBHBIX IIAHOB OPraHM3alluy Ha Tiepuo B 1-5 mer.
Kpowme Toro, B 3TOM Ij1aHe ONMUCHIBAETCS KOTUYECTBO, M CPOKH KalIUTAJIOBIOKEHUH B pa3BUTHE (HUPMBI
NpUOTU3UTENHHO Ha TOT )K€ MePHO BpeMeHH. B pe3ynbrare aHainn3a MEHEeKep ONpeessieT phIHOYHBIH
MOTEHIMAJ, TyTH €r0 peaju3allii, BapUaHThl paclpeeseHUs] pecypcoB U 00s3aTeIbCTBA Mepe]
aKLMOHEpaMHU.

2. Ucxons u3 nepruosa BpeMeHH, He00X0JUMOT0 JJIs UX peall3alvy, HeH pa3AessioTcs Ha 10JITOCPOYHbIe
(cBbIIIE TISITH JIET), CPEAHECPOUHBIE (OT rofia J0 MSATH JIET) U KPaTKOCPOUHBIE (10 OTHOTO TO/a).
JloAarocpouHsle LENH - YETKHUE, IPOCThIE, COpa3MEPUMBbIE TIOJIOKEHHUSI, COJIEPKAIINE OMICAHHE
pe3yNbTaToB, KOTOpbIe (prpMa CTpeMUTCS JOCTUTHYTH B iepuo ot 3 1o 5 jet. Korja npoussesieH aHaau3
JOJITOCPOYHBIX IIeJIel U CTpaTernyecKoro: mjiaHa, paboTaronuii B pupme nepcoHasn cocTapisieT Ui cels
o0l11ee MpecTaBlIeHHe O TOM, B KAKOM HarpaBJIeHUH OyJIeT pa3BUBAaThCS Mpou3BoAcTBO. Ho Ha sTOM
nporecc pa3paboTKH IJIaHa He 3aKaHYuBaeTcs. Jlanee Hy)KHO pelInTh, YTO KOHKPETHO OYIeT JenaTh
¢dupma B TEKyIIEM rOay.

KpaTkocpodHble 11e7u - UTpatoT AOMOIHUTENIBHYIO POJIb B ITPOLIECCE MOCTAHOBKH IIeJIEH U B 1I€JIOM B
COCTaBJICHUH IIJIaHA. DTH LEJIU ONPEEIISIOT, YTO JOJKHO OBITh CA€TaHO HEMEAJICHHO JUIsl yCTaHOBICHHS
COOTBETCTBHS MEKy KPaTKOCPOUYHBIMU PE3yJIbTATaMU U JI0JITOCPOYHBIMU MEPCIIEKTUBAMU, a TaKKe
CO3JJaHMS OCHOBBI JJ1s1 HAOMIOZEHUS M KOHTPOJIS Ha/l BBIMOJIHEHHEM CTPATETHUECKUX PEeIICHUH, TPUHATHIX
paHee B Ipoliecce MIaHUPOBaHUS MEHEKEpaMH KOMITAHUH.

3. ITo coneprkaHuIO LENH JENSITCS Ha TEXHOJIIOTHYECKNE, IKOHOMUYECKNE, IPOU3BOICTBEHHBIE,
a/IMMHHCTPaTUBHbIE, MAPKETUHIOBbIE, HAYYHO-TEXHUYECKHE, COLIUAJIbHBIE.

4. ITo ypoBHIO, K KOTOPOMY OHU OTHOCSTCS, LI€JIH AETATCS Ha 00IIue U cenuduyeckue.

UToOb! yIIpaBiIATh YCUIUSAMU U IEHCTBUSMU OPTaHU3AIMH B LIEJIOM, KXK/IbIH YIPaBISIOUINHN T0JIKEH
UMETb NpeJICTaBICHNE 00 OOLINX IEeNAX, CBA3AHHBIX C (PYHIaMEHTAIbHBIMU PUUYMHAMH 00pa30BaHUS
KOMITaHUH.

Cy1miecTByeT TpU OCHOBHBIX AJIEMEHTA, KOTOPBIE JOJDKHBI COIEPKAThCsl B TIOCTABIEHHOMN 1Ie7TH, YTOObI OHa
obu1a 3¢ (eKTUBHOM, 3TO - 00IIas 3a/1a4a, 3HaueHue, Muccus pupmsl. Llenu opranuzanuu MOryT ObITH
OIIpe/IEeIeHbl KAK OCHOBHASI IPUYMHA €€ CYIIIECTBOBAHUA. JTO ONPECIEHUE, KaK IIPAaBUJIIO, BHITEKAET U3
KOHTEKCTa KOHKPETHOU CUTYAIIMH, B KOTOPO# JeicTByeT ¢pupma. B mocTtaHoBKe 001ei 11emu, KoTopas
OTpaXkaeT OCHOBHYIO IPUYHMHY CO3aHUs (GPUPMBbI, MEHEIKEP OOBIYHO KOHIIEHTPUPYET BHUMaHHUE Ha
M30paHHOM MM KpyTre 3auHTEPEeCOBAaHHBIX JIUIL, 17151 KOTOPBIX, COOCTBEHHO, U ObLI co3aaH OusHec. Kak
NPaBUJIO, B UX YUCIIO BXOIAT MOTPEOUTENH, CIyXKallie, 00IIeCTBEHHbIE OpraHU3aluy BHYTPU (GUPMBI U
coOcTBeHHUKHU (upMbl. OCHOBHBIE SKOHOMHUECKHE KaTeropuu, KOTOPhIE YIIOMUHAIOTCS B IIEJIAX - 9TO
BBDKMBAEMOCTbh B CYLIECTBYIOIINX YCIOBHUAX M POCT MPUOBUIEHOCTH.

B To Bpems kak opraHM3alMOHHBIE 1I€JTU HECYT OYEHb OOJIBIIYIO CMBICIIOBYIO HAarpy3Ky, OHH BCE K€ HE
SBJISIFOTCS IEHTPAJILHBIM 3JIEMEHTOM B crcTeMe o0uux 1eneil. [103ToMy CTOUT nepeiTy K cienyomemMy
TUIY LIeJIeH, KOTOpbIil POKyCHUpyeT BHUMaHUE Ha HAIIPaBJIEHUAX, B KOTOPbIX (hupma OyneT npuiaraThb
0co0ble ycuiust. DTOT THII 1ieieil Obl1 Ha3BaH MHCCUEH OpraHu3aluy.

Muccusi opraHu3almu - 3TO MIEMEHT OOIIEH 11eJTH, KOTOPBIN BBIACIET JaHHYI OPTraHU3aIHI0 CPEIn
APYrux U 0603HauaeT MaciTad ee AesITeIbHOCTH, BUJ MPOAYKIIUHN U THITI PbIHKA. XOpOILO pa3padoTaHHOE
000CHOBaHNE MUCCHH (PUPMBI JJOJHDKHO YETKO U MOCIIE0BATEIbHO COOTHOCUTHCS CO CTPYKTYPOU U
crnienn(pUIecKUMHU LeNsIMU oprauu3anuu. [TockonbKy npeanosaraeMble HalpaBIeHNUs AeITeIbHOCTH
(bopMUPYIOTCS, COOTBETCTBYSI OpraHU3alMOHHBIM LIEJISIM, MEHE[XKep BbIOUpAeT MyTh, IO KOTOPOMY 3TH
1enu OyayT JOCTUTaTbes. DTOT MYTh U €CTh MUCCHS.

OnbITHBIE MEHEIKEPHI OOBIYHO 0OpaIIal0T BHUMAaHUE Ha TP OCHOBHBIX AJIEMEHTA B pa3pabOTKe MUCCHHU:
1.0OcHOBHOI IPORYKT (ycityra), Mpou3BOIUMBIN (PUPMOH.

2.I'maBHBIN PBIHOK TSI pean3aiii TOBapoOB (YCIyT).

3. TexHonoruueckasi cicreMa Ipon3BO/ICTBA.

Kaxaplit 13 3TUX Tpex 2JI€MEHTOB HE3aMEHHUM, MTOCKOJIbKY TOJIBKO X KOMOMWHAIUS COCTABIISET MOJTHYIO
KapTUHY JAEATEIbHOCTH (PUPMBI.



3HaueHue opraHu3anuu. B nmociennee BpeMst MEHEKEpaM CaMbIX Pa3iIHMyYHBIX (PUPM JOBOJIBHO 4acTO
MPUXOIUTCS IPOBOJUTH CO CBOUMU CITYXKAIlUMHU 0CO0YI0 pabOTy MO pa3bsICHEHUIO 3HAUYEHHsI JTAHHOTO
MIPOM3BOICTBA U €T0 MOJIb3bI AJIs 00LIECTBA B 1IeJIOM. 3HAYEHHE OpraHU3aliH, KaK 3TO YK€ TOBOPUIIOCh, -
3T0 pusocodckas U ITUYECKasi KaTEropysi, BHEIIHUE U BHYTPEHHE COOTBETCTBYIOIIAS LIEJISIM U MUCCUH
¢bupmebl. B nporecce moaTBep:k1eHUs 3HAYUMOCTH CBOETO IIPOM3BO/ICTBA, TJIaBHBIE MEHEKEPBI KOMITAHUU
IBITAIOTCS TO3HAKOMUTH KaK MOXHO 0oJiee HIIMPOKUIA KPYT MOTpeOuTeNneil co cBoeH MpoayKIHen.
OnHOBpPEMEHHO C 3TUM NOJ00HAas paboTa MPOBOIUTCS U BHYTPH OpraHU3alliu, TOJIBKO B 3TOM CiIydae
3HAYUMOCTh (PUPMBI OOBSCHSAETCS Yepe3 CTOSIINE Tepe]l Hel Lelu.

[TocTostHHBIE M3MEHEHUS BO BHEIITHEHN M BHYTPEHHEN Cpejie OpraHu3alluy MPUBOIAT K TOMY, UTO LIEIH
MIPUXOJIUTCS COOTBETCTBYIOLIMM 00pa3oM KOPPEKTUPOBATh WM NEPEeCMaTpUBATh.

B pesynbraTe B opranuzannu CKJIabIBacTCs ONpe/IeIeHHas CUcTeMa LeJieil, a TakKe MEXaHHU3M ee
MOCTOSIHHOTO OOHOBJIEHHUS. B pamkax 3Toi cucTeMsl 1ienu 00bIYHO HAXOAATCS B ONPEAETICHHbIX
OTHOILIEHUSX JIPYT K JIPYTY.

Ha ocHoge 1ieneit opraausanus GopmMyaupyeT 3a7a4d, KOTOPbIe JOHKHBI OBITH PEIICHBI B MPOIECCE UX
JOCTIOKEHH. 3a1aun 0ojiee KOHKPETHBI U 00JIaat0T He TOJIBKO KaYeCTBEHHBIMHU, HO U KOJTMYECTBEHHBIMH,
MIPOCTPAHCTBEHHBIMU U BPEMEHHBIMU XapaKTEPUCTUKAMHU.

Takum 00pa3om, 3akTounTeNbHas (Ga3a MIIaHUPOBAHUSI, B KOTOPOH 1I€JH, OIISATH JK€, UTPAIOT 3HAYUTEIbHYIO
POJIb, TPEOYIOT OT MEHEKEpa ONPEIEIUTh CIeU(pUIECKUE, KpaTKOCPOUHbIE 3a]]aul, KOTOpbIe
NPEACTaBISIIOT COOOM MPOMEXYTOUHBIH 3Tal B CTPATErMUECKOM IIJIaHe, a TAKXKe COCTABUTH TUIAHBI IS
OT/EJIbHBIX 3BEHbEB €ro opranu3anuu. Korna B IeHTp BHUMaHUS MONAJaeT MOCTaBIEHHAs LeNb, BCE
OIMCAaHHOE B IJIaHEe 00PETaeT YETKHUI CMBICII, UTO OYJET C/eIaHo, Korjna U keM. B aTom ciydae nienu
BBITIOJIHSIOT LIEHTPAJIbHYIO, OPIraHU3YIOUTYI0 (PYHKIIMIO, Jeiasi MPOLECC TUIaHUPOBAHUS PeaIbHbIM U
3HAUUTENbHBIM. UTOOBI 11€JIM B MOJIHOM Mepe BBIMOIHSUIN 3Ty (PYHKIIMIO, OHU JIOJKHBI OBITh YETKUMH U
MMEIOUIMMH MOoTeHIHa 3P pexkTuBHOCTH. [loaTOMY yaenum ocoboe BHUMaHuE Ooliee 1eTaJIbHOMY
PacCMOTPEHMIO HEKOTOPBIX KATETOPUN CUCTEMBI LIEJIEH.

OO61ue 1enu, KOTOpble ONPEAESIOT OCHOBHOE HAIlpaBJIEHNUE Pa3BUTHS POU3BOJICTBA, IPEAIONIAratoT
COOTBETCTBYIOLIUM CTUJIb YIIPABIEHUS U PUHATHUS PELICHUN HA IPOTSHKEHUU BCETO JKU3HEHHOTO ITyTH
¢bupmbl. Ho 3TOro0 nanexo He 10CTaTOYHO JUIsl yIpaBieHUs komnaHuei. OHa HyX/1aeTcs B TOCTaHOBKE
OoJiee KOHKPETHBIX, a TAKXKe CIIeUPHUECKUX 3a1a4 Ul BceX MmoapaszieneHuid u otnenos. [Ipexae Bcero,
HE0OXOAMMO pa3paboTaTh IEIN Ha MEPUO OT 3-X 10 S-TH JIET. DTH IeJIM Ha3bIBAIOTCS JOJITOCPOUYHBIMHU.
OHu paccunTaHbl ¥ HAa KOMIIAHUIO B 1IEJIOM U Ha €€ CTPYKTypHBIE eAMHMIIBI. Kpome Toro, oM SBIISIOTCA
6a3oii 11 00LIeOpraHU3allMOHHON KOOPAMHAILIMY U OPUEHTUPOM JIJISl OTIPE/IETICHHs] CTETIEHH yCIeXa B
JNEUCTBUSX KOMITAHUU.

[Tomumo 3TOTO, MEHEIKEP pazpadaThIBaeT TaKxke crienuruyecKkre KpaTKOCpOUHbIe 117U, B KOTOPBIX
NpeayCMOTpeHbI Omkaiimue neictsus (Ha 1 rog u menee). OHH, 0JJHAKO, JOJKHBI OBITH CTPOTO
MOJTYMHEHBI HJlee T0NTOCPOUHbIX 1eeil. CylecTBYIOT ClIeAYIONe OCHOBHBIE clienupuyecKre
KpPaTKOCPOYHBIE LIEIIH.

BrepkuBanue u pocT. MeHepkep BHOCHUT B HErO TaKHe MOKa3aTelt, Kak 00beM MpoIax, TEMIIbI pocTa
o0beMa Mpojax, JaHHbIE O cripoce U T. 1. [IpudyeM nmokaszarensM pocta yaensieTcss 0co00e BHUMaHHUE.
[TpuObuIbHOCTE. CIOCOOHOCTD JTH000M (PHPMBI pa3BUBATHCS IO JOCTATOYHOTO YPOBHS NPUOBIILHOCTH.
Pacnpenenenue pecypcoB u pucku. Emie oqauM npumepom 1esneit OnzHec-opraHu3aiii MOTYT CITYKHUTb
LIeJIH, CBA3aHHBIE C paclpeesieHUEM PeCypcoB U MpeAckazaHUeM BO3MOXKHBIX PUCKOB, BO3HUKAIOLINX B
NIEPUOJ BOSHUKHOBEHUS OpraHU3aliH.

[IpoaykTuBHOCTH pon3BoAcTBa. ONIHOM U3 3a/1a4 MeHeKepa 0o GupMbl sSBiIsieTcs 3a00Ta 0
MOBBILIEHUH YPOBHS IPOAYKTUBHOCTH.

Konkypenrtnas no3unusi. Hanbosnee 4yTkuM MHAUKATOPOM ycTiexa UiId Heyaad GUpPMBI SBIISETCS €€ J10JIs
Ha OTPAciIEBOM PBIHKE WM €€ KOHKYPEHTHas MO3ULUSI.

[ToBpiIeHNE KBATH(PUKAIIMY CITYXKAIIUX U OTHOLIEHHSI C KOJUIEKTHUBOM.

TexHonoruueckast 1eATeNbHOCTb. MeHeKep NOJDKEH pellaTh NPAKTUYECKN IOCTOSTHHO BOIIPOC O TOM;
CTOUT JIM B JAHHOM Mecsille (Toy) MPOBOAUTH TEXHUYECKOE MEPEBOOPYKEHUE WU TIPOU3BOICTBO Oy/ieT
3¢ PEKTUBHBIM U Ha CYLIECTBYIOIIEH TEXHOJIOTHYECKOM Oase.

OTBETCTBEHHOCTH MepeT 001ecTBOM. B Takoil KoMITaHUM MEHEKEP MPU MTOCTAHOBKE 1eJIei OyaeT
YUUTHIBaTh BCE MECTHBIE, HALIMOHAJIbHbIE U MEXIYHAPOIHBIE OCOOEHHOCTH CPEJIBI.

K mporuieccy nenenosnaranusi B MEHEKMEHTE MPEIbABISIOTCS ClEAyIoNue 001ne TpeOoBaHMs.



[enn nOmKHBI ColepKaTh CPOKU UX BBINOIHEHUS. OnpeieIeHue BpEMEHHBIX PaMOK BayKHO U JUIS
JOJITOCPOYHBIX U JUIsI KPATKOCPOUYHBIX 1€JI€M, HO BPEMEHHBIE PAMKHU HE TaK 4acTO OIPEAEISAIOTCS IIPH
MIOCTAHOBKE OOIIMX LIEJIeH, KaCAOIMXCS eI MUCCUH OPTaHU3alUH.

Ienu momkHBI OBITH KpaTKUMU. Jl0ATroCpovHbIe U KPaTKOCPOUHBIE 1IeTH Hanbosiee 3pPeKTUBHBI, KOTrJja OHU
KpaTKH.

Ienn nOmKHBI IPU3BIBATh K IIPEBBIILICHUIO CTAHIAPTOB.

[enu nomxHbI OBITH peanucTUUHBL. Llenn, KoTopble yCTaHABIUBAIOT CIIMIIIKOM BBICOKYIO IJIAHKY, HUKOTTIA
He OyIyT JTOCTUTHYTHI.

Hemu momxHb! ObITH THOKUMU. Llenn TOMKHBL OBITH JOCTATOYHO THOKUMHU, YTOOBI X MOYKHO OBLIO
YCOBEpPIICHCTBOBATh B CIy4yae HEMPEACKa3yeMbIX WM HKCTPAOPIAMHAPHBIX U3MEHEHUI CUTyalluu B (hupMe.
Lenu nomxHb ObITH puemiieMbIMu. Lenb 6osee a3 exTrBHA, KOra JIt1, KOTOpble OTBETCTBEHHBI 32 €€
BBITIOJTHEHHUE, CUUTAIOT €€ MTPUEMIIEMOI.

Ha xax1iom ypoBHE OpraHM3aliii BO3HUKAIOT HEKOTOPHIE YACTHBIE LIEJIN, IPUYEM TOJIBKO UX COBOKYITHOCTD
HE00XOIMMO paccMaTpHUBaTh Kak HEKOTOPYIO 1IeJb ONpeIeICHHOrO YpOBHS ynpasieHus. OTciona
BO3HHMKAET HEOOXOIUMOCTh MIOCTPOSHHS JiepeBa LeJeH.

"JlepeBo 1eneil" — CTpYKTypupOBaHHasl, IOCTPOCHHAS 110 HEpApPXUUECKOMY MIPUHIIMITY (pacipeiesieHHas
10 YPOBHSIM, PAHKUPOBAaHHAs1) COBOKYITHOCTD LI€JIEN IKOHOMUYECKOW CUCTEMBI, IPOTPaMMBl, IUIaHA, B
KOTOPOI1 BbIJIENIEHBI: TeHepaibHas 1enb ("BepiuirHa Aepena'); MOTUMHEHHbIE el MOIIENN IEPBOro, BTOPOTrO
U mocneayomniero yposuei ("Bersu aepesa). Hazanue "nepeBo 1eneil” cBsi3aHO ¢ TEM, YTO CXEMATUYECKU
MIpeJICTaBI€HHAs COBOKYITHOCTh pacHpe/IesIEHHBIX 0 YPOBHSM IieJiel HallOMUHAET 110 BUAY IIEpEBEPHYTOE
nepeso. [Ipumep "nepesa meneit ": reHepalibHas 11eIb — YIOBIETBOPEHHE MOTPEOHOCTEN YeTlOBeKa B
TMUIIe, TO/IEeNIM IEPBOr0 YPOBHS — YJIOBJIETBOPEHHUE MOTPeOHOCTEH B OeNKax, JKupax, yrieBojax,
BUTaMHHAX, MOJIIIETIN BTOPOTO YPOBHS — YJIOBJIETBOpEHHE MOTpeOHOCTEH B Xj1e0e, MOJIOKe, Macle,
oBomax, GpyKTax u T. 1.
depeBo unemei
CnenoBarenbHO, B COBPEMEHHOM MEHEIKMEHTE MOHATHE 1€ — OJJHO U3 OCHOBHBIX. be3 onpenenenus
3TOTO MOHATUS, O3 BBISABICHUS COOTHOILIEHUS LIeNel, CPEICTB TIOCTHKEHHUS 1ieNeil, OLleHKH
3¢ (dEeKTUBHOCTH U MyTeH TOCTHKEHUS 1ieJiel Hellb3sl peniath nmpoodiemy 3¢ (HEeKTHBHOTO yIpaBieHus. ITO
O3HaYaeT, yTo 0e3 4eTKOoro GopMyarupoBaHus 1eneil PyHKIIMOHUPOBAHUS HEb3sl KOMIUIEKCHO PEIIUTh HU
OJTHOM TIPOOJIEMBI, CBA3aHHOM C MOCTPOEHUEM (PUPMBI, C TUTAHUPOBAHUEM €€ IeATEIbHOCTH, OLIEHKOM
3¢ hEeKTUBHOCTH, pa3pabOTKOl ee CTpaTerum.

Korna nens pynkuronupoBanus chopmympoBaHa HEYETKO, TpeOOBATh YETKON OpraHU3aluK padoT
MPAaKTUYECKH OECII0NIe3HO, TaK KaK HEBO3MOKHO MPAaBUIIBHO BHIOPATh CPEACTBA JTOCTHKEHUS LEIH.
dopmupoBaHUe Liele opraHu3auu.

PaccmoTpum dopmupoBaHue Lenei Ha mpuMepe IPeANPHUsITHS IO TPOU3BOJACTBY KOHIUTEPCKUX M3AETHNA

«AHTapay.

Muccus npeanpustus "AHrapa" 3aKIH04aeTCs B 3aHATUH JIMJUPYIOIIMX O3UIMHM HAa PHIHKE KOHAUTEPCKUX
U3JENUNA TyTEM MTPOU3BOACTBA U3CINUN C YIETOM UHIMBUYaTbHBIX TOXKETaHUI KIMEHTOB Ha OCHOBE
UCIIOJIb30BaHM EPENOBOM TEXHUKHU, COOTBETCTBYIOIEN IKOIOTMUECKUM CTaHapTaM.

Omnpenenenue cTpaTernyecKux Leel 1 3a1a4 opraHu3aun
Crpaternueckue 1end U 3a7aun npeanpustus "Anrapa" npeacrasiensl B Tadbmuue 1.1. — Crparernyeckue
LEJH U 33a]]a4u
Cucrema IEeHHOCTEHN NpEeANpUsATHS «AHrapa»

Cucrema 1IeHHOCTEH NpeAnpusTUs «AHrapa» BKIOYAET CIEAYIOIIUE acTIeKThI:

* HOBaTOPCTBO, SKCKIIIO3UBHOCTb, TBOPYECKUI MOAXO;

* BBICOKHI YPOBEHb TEXHOJIOTUU U KAaUeCTBA - MPOAYKIIUS CePTUPHUIIMPOBAHA HA COOTBETCTBHE
TpeOOBaHUSAM MUPOBOTO CTaHIapTa CUCTEMBbI yrpaBieHus kauectsoM ISO 9001: 2000;

- OpHEHTAIUs HA KIIMEHTA - BO IIaBY YIJIa CTABUTCS YIOBJIETBOPEHHE ero moTpeOHocTel: "KinueHT Bcerma
npas! ";

- OpHUEHTAIUs Ha CBOMX COTPYIHHMKOB, KOTOpasl MpeAIoaraeT He TOJIbKO BEICOKHE TpeOOBaHMUSI, HO U
BHUMaHUe, 3a00Ty U COACHCTBUE Pa3BUTHIO NIEPCOHANIA;

- IEMOKPATHYECKHUI CTUIIb PYKOBOJICTBA U YIIPABICHHUS;

* IPOLIECCHI PUHATHS PELIEHUI NMEIOT KOJUIEKTUBHBIN XapakTep;



- IPeINOYTEHHE JTMYHBIX KOHTAKTOB C BBICIIMM PYKOBOJICTBOM, MpOBEAEeHKE 00X coOpanuii. O6macTb
CTpaTernyeckoro mianuposanns  CTparernyeckue e opraHu3alnuu 3anaun

PbIHOYHBIE OTHOLIIEHUS C TOTpeOuTeNneM  3aHATh JIUIUPYIOLINE MO3ULMN Ha PhIHKE KOHIUTEPCKUX
usnenui B pkyrcke

B T€UEHUE 5 j1eT (PUKCUPOBATH OINPEIEICHHbIN CETMEHT KOHAUTEPCKOTO PhIHKA;

BBITECHUTH OCHOBHBIX KOHKYPEHTOB;

KOHILIEHTPUPOBATh YCUJINS HA BBIOPAHHOM PBIHOYHOM CETMEHTE JUIsl yAepKaHUs MO3UIIUHI.

WuHoBanu  YBenn4uTh 00BbEMBI IPOJIAXK U MPUBJIEYb HOBBIX KJIMEHTOB ITyTEM BHEIPEHUS HOBBIX
pelenTyp U TEXHOJIOTUH

MPOM3BOJUTH €KEKBAPTAJIbHBIC OTUUCICHHS HA IPUOOpETEHHE

HOBOTO 00Opy/IoBaHus B pazMepe 8% OT mpuObLIH;

€KEroJIHO y4acTBOBATh B MEXAYHAPOJHBIX (hOpyMaxX KOHAUTEPOB M BHICTABKAX KOHIUTEPCKUX U3IETUi,
U1 COTPYAHUYECTBA U MPUBJICUEHUS] 3HAHUH 3apyO€KHBIX KOJLIET.

OCHACTHTh COBPEMEHHBIM, aBTOMAaTU3UPOBAHHBIM 000PYIOBAaHUEM U CIIEHUAIBHBIMUA KOHAUTEPCKUMU
YCTPONCTBaMU;

MIPOM3BOUTH €KETOIHYI0 MOJCPHHU3ALIMIO HMEIOIIETocss 000PYIOBaHUS 3a CYET CIELUATBHOTO PE3epBa,
CO3/IaHHOTO Ha MPEANPUATHY;

YCOBEPIICHCTBOBATH CYIECTBYIOIINE TEXHOJIOTUU U3TOTOBJICHHUS 32 CUET MPOPAOOTKU KAIBKYISIIMOHHBIX
KapT.

IIponsBogurenbHOCTD. JloCTHYB BBICOKON IPOM3BOAUTENBHOCTU IIyTEM I'PaMOTHON MMHUMHU3ALNH
U3JEPKEK IPOU3BO/ICTBA

(uHaHCUPOBATh TEXHUYECKOE OCHAIIIEHUE U TIEPEBOOPYKEHHE exeMecsiuHo B pazmepe 10% ot npubdbuin;
3a cuét (puHaHCUPOBAaHUS BHEAPUTH COBPEMEHHYIO TEXHUUYECKYIO U TEXHOJIOTMYECKYIO OCHOBY
KOHJIUTEPCKOT0 NPOU3BOJCTBA, KOTOPAsk FApaHTHUPYET PABHOMEPHOE PACIIPENEIEHNE KOMIIOHEHTOB U
JOCTHXKEHHE TPEOyeMOro COOTHOIIEHUS MEX1y HUIMHU U MUKPOJ0OAaBKAMHU B KaXKJ0M €IMHUYHOM H3/EITIUH,
YTO MMO3BOJUT O0ECTIEYUTh BBIITYCK MPOIYKIIMHU, COTIOCTABUMOM 110 CBOUM XapaKTEPUCTUKAM C JTyUYIIUMHU
OTEUYECTBEHHBIMH U 3apyOeKHBIMU aHAJIOTaMH, a TaK)Ke K CHU)KEHHUIO 3aTpaT Ha €IMHUILY TPOTYKIIUH.
BecTtu nocTOsSHHBII KOHTPOJIb 32 MPOU3BOJCTBEHHBIM MPOLIECCOM ISt OBICTPOTO BBISBICHUS OTKIOHECHUN
OT HOPM M HapyILIEHHUH ¢ TOCIEAYIOLUUM X YCTpaHEHHEM Ha PAHHUX CTaJIUAX

DUHAHCOBBIE PECYPCHI ObecneunTh CTaOUIBHBIN ypOBEHb (PMHAHCOBOW Cephl MPEATPUATHS
Co3znatpk (hMHAHCOBBIN pe3epBHBIN (POH] Ha HYK/IbI IPEANIPHUITHSI, KOTOPbIE TOJKHBI TIOTOJIHATHCS
exeMecsiuHO B pa3mepe 3% OT npuObLIH;

Bectu 4€Tkuil KOHTPOIIb 32 MaTepUaIbHO - TEXHUUECKUM oOecrieuyeHreM, (PMHAHCOBBIMU U
HKOHOMMUYECKUMH MTOKA3aTENSIMU JAESITEIbHOCTH NPEATPUATHSL.

EsxerogHo mpoBOIUTh ayAUTOPCKHE MTPOBEPKHU 3a CUET pe3epBHOIO (GOHJIA, OTYUCICHUS B KOTOPBIN
MIPOU3BOJIATCS €KEMECAYHO M COCTABISIIOT 3% OT MPHOBLIH.

[TpuObLILHOCTH ObecnieunTh HaKOMJIEHUE MPUOBLIN OT MPOU3BOJICTBA U COBITA MPOAYKIIUH,
JOCTAaTOYHOM /1715 BHITIOJIHEHUS 0053aTeNIbCTB nepest kKpeauropamu. OdecneduTs cObIT TPOIYKIIUU
KOHJIUTEPCKOTO 11€Xa Ha MECTHOM PbIHKE, a TAK)KE BBINTH Ha YKPAUHCKUN PHIHOK

ITpon3BoauTh eXEKBapTaIbHbIE MAPKETUHIOBBIE UCCIIEI0BAHUS 3a CUET CIIELIUATIBHOTO PE3EPBA, KOTOPBIN
(buHaHCUpYyeTCA eXeMECsIYHO B pa3Mepe 8% OT nmpuObUIH, TPOBOIUTH O9HUMAPKHUHT;

CornacHo pe3yiabTaTaM MapKETUHIOBBIX UCCIIEJOBAHNN OCYIIECTBIIATH KOHLIEHTPUUECKYIO
nuBepcr(UKAIINIO, T.€. TONOIHATh ACCOPTUMEHT HOBBIMU U3/ETUSIMHU.

YcraHaBIuBaTh J€I0BbIE OTHOILIEHHS ¢ PETHOHAMM, IPEAOCTABIISAS K O3HAKOMIICHHIO OM3HEC-TUIaH,
CTpaTernyecKuil IIaH yrnpaBieHUs], a TAaKKe MPOU3BOIUTH MPOOHBIN MapKETHHT U JIETyCTallUH.
VYrpaBieHndeckas IesTeIbHOCTh U e€ pazBuTHe. OnpeaensTh IIaBHble 001aCTH YIIPaBIEHYECKOro
BO3€MCTBUSI, IPUOPUTETHBIE 3a/1a41 U METO/IbI UX PELICHUs], 00eCTIeYMBAIOIINE MOTyUYeHUE
3aIJIaHUPOBAHHBIX PE3YJIbTATOB.

Bectu Tekyiee u crpaTernyeckoe IIaHUPOBAHUE;

E>xexkBapTanbHO IPOBOIUTH MOHUTOPHHT;

[TonnepxuBaTh BEPTUKAIBHYIO OPICTPYKTYPY;

OtnaBarh NpeANOYTEHUE TUYHOMY OOILIEHUIO C COTPYIHUKAMU;

OpueHTHupOBaThCs HA KOJUIEKTUBHOE yYacTHE B MPOIIECCE MPUHATHS PEIICHUI;

Kaxipie mosiroga yyacTBoBaTh B OM3HEC-TPEHUHTaX, JJIS MOBBIIICHNS KBaTU(PUKALUU 1 BHEAPEHHUS HOBBIX
METOJIOB PaIlMOHATIBHOTO YIIPABJICHUS IPEIPUITHEM.



TpynoBast AEATEIBHOCTD U YCTAHOBKH COTPYIHUKOB

MoTHBHPOBATH KOJUIEKTUB JIJIsl MOBBIIIEHUS (P PEKTUBHOCTH TPYHAOBOU AEATEIbHOCTH.

B Teuenne nepBhIX MecsIeB padOThI CO3/IaTh U COBEPIICHCTBOBATH CHCTEMY MOTHBAIINH, BKITFOYAOIITYIO
peanu3aiuio NoTpeOHOCTEeNW COTPYHUKOB B JOCTOWHOMN OLIEHKE TPY/a, CUCTEMY MOOLIPEHUH 1
COLIMAJIBHBIX TAPAHTHH.

VYCTaHOBUTH AUCIUILTUHY TPYAOBOU AEATEIBHOCTH JJIs MOAJepKaHUs KOPIIOPATUBHOTO yXa U CO3aHuUs
MPaBUIHHOTO UMUK TIPEITPUSTHSL.

[TpoBoaUTH OOIIKE eKeMeCSTUHbIe COOpaHUsS I PELICHNUS TEeKYIIIMX U CTPATETHUYECKHX 3a/1a4, OTJIalleHUs
MOKa3areliell MPeANpPUATHS, U TIyTH UX TTOBBIIICHUS WM TIOAJePKaHUs Ha TOJDKHOM YPOBHE, BBISBIICHUS
00OCTaHOBKH B KOJIUIEKTHBE.

OO6s3aTenpCcTBa TIepeT 00MECTBOM — YIOBJIETBOPSATH MOTPEOHOCTH HACENIEHUS B BRICOKOKAYeCTBEHHOM
npoayKIuu 6e3 ymep0a 3KOIOTHH.

B Teuenne nepBoro rosia OpraHU30BaTh YKOIOTHIECKYI0 0€30IaCHOCTh IMTPOU3BOJICTBA U CO3/IaTh

3P PEKTUBHYIO CUCTEMY TEILIO - U SHEProcOepeKeHus 3a CUET UCTIONIb30BAaHHS COBPEMEHHBIX TEXHOJIOTUI
1 000pyIOBaHUsI, MPUOOPETEHNE KOTOPBIX ITAHUPYETCS 3a CUET pe3epBHOTO (DOHIA.

Jnist TaHHON KOMITAHUH TOPTOBBIE MApKU M KOJUIEKTUB KOMITAHUHU — OCHOBA ycrexa. COTpyIHUKH
NPEANPUATHS «AHTapa» BOIUIOMIAIOT B )KU3Hb MOPAIbHO-ITHYECKUE IIEHHOCTH KOMITAHUH, T00MBAsCh
IJIaBHOM LIeNIM — YJTy4IIUTh XKHU3Hb oTpeduTeneil. L{enb koMnaHuu — mpou3BOIUTH TOBAPhI U YCIYTH
HAWMBBICIIIETO KAa4eCTBA M MOTPEOUTEILCKON IIEHHOCTH. J{esTeTbHOCTh KOMITAHUH TIOCTPOSHA Ha TIPUHIIATIE
— «[ToTpeOuTenyu MoMoraroT 3aHsATh BEAYIINE TO3UIIUH 110 YPOBHIO MPOJaK, 00€CIIeUnTh MPOLBETAaHHUE
Om3Heca, 9To CIOCOOCTBYET MOBBIIICHUIO OJ1ar0COCTOSIHUSL PAOOTHHKOBY. [[pUHIIMITEI KOMITAHHH OCHOBAHBI
Ha YBO)XEHUH JTMYHOCTHU KakJ0ro. HTepeckl KoMIaHUU M pabOTHUKA HEpa3/AeIMMbI, [IEJId YeTKO
OTpe/ieNIeHbl, HOBaTOPCTBO — OCHOBA ycriexa. OpraHu3amnus akTHBHO B3aMMOJICHCTBYET C BHEITHUM
OKpYXXEHHEM, KOTOPOE COCTOUT U3 KOHKYPEHTOB, ApTHEPOB, NOTPEOUTENEH; 0COOYIO OLIEHKY MOTy4aeT
npodeccruoHaNIn3M pabOTHUKOB KOMIIAHUU M UX CTPEMJIEHHE OBITh JIYUIIMMHU B 3TOM Jieje. 3a OCHOBY
CBOETO CTUJIS KHU3HH KOMITaHHsI H30pajia B3auMO/IeHCTBHE U B3aUMONIOMOIIb. M, KOHEYHO ke, IMIaBHas LeJb
AESTEeTBHOCTH MPEIPHUSATHS — 3TO TOIy4YeHUE MPUOBLTH, 0OecriedeHre CTaOMIIBHOCTH KOMIIAHUA 1
co3/laHue paboYnx MecCT.

Ba3bl 1aHHbIX, HHPOPMAIIMOHHO-CIPABOYHbIE H TIOUCKOBBIE CHCTEMBbI

1. CailTbl pa3nUYHBIX KOMITAHUHM, 3aHUMAIOIIMXCS HMHBECTUIMOHHBIM TPOEKTUPOBaHHE M OW3HEC -
TUTAHUPOBAHHEM, B T.4.:

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/522 1 .html-nuTtepatypa ass pa3paboTku OU3HEC-TUIaHOB.

3. CnpaBounas nmpaBoBas cuctema KoncymerantlImtoc» - www.consultant.ru

Bama oneHka: «5»— MOJHOCTHIO BBINOJIHUJI BCE 3aJaHUeE.

«4» — BBINOJIHUJI 3aJaHHE C NOrPeHOCTAMU (1-2 HETOYHOCTH WJIM OIIMOKH).
«3» — NPpaBUJIbHO BBINOJHWJI TOJbKO MOJOBUHY 3a/IaHUIA.

«2» — B 3agaHuM 3-5 oIM0OK, He BHIMOJHIJI 3aJaHHE.

IIpakTHyeckas padora Ne 3

Tema: «IIpaktuxym Ne 1 «Pa3pabotka pa3aena 6uznec-miana «IIpomykius.
Iens: HayuuTs mocienoBatenbHO, pa3pabaThIBaTh pas3aelibl OM3HeC-IUIaHa.
Hopwma Bpemenu: 1 gac
OcHarieHue pabodero Mecta: MEeTOJMUECKUe YKa3aHusl, JaHHBIE JJIs BBIIOJHEHUS PAKTUUYECKONW paboThI
TeTpanb, pyYKH.
Caenatp onmcaHue XapakTepUCTHK TOBAPOB U YCIYT.
Odopmuts Tabmuiry Ne 1 « KOHKypeHTOCTIOCOOHOCTh MPOTYKITHID.
IIpakTukym Ne 1 «Pa3paborka pasaesa ousHec-mana «Ipoxykuus»


http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

[Tpoxykuus u ycayru. 3agadeil aToro paszena sBiseTcs onrcaHue B Haubosee cxaroit popme
XapaKTepPUCTUK TOBAPOB M YCIYT, MPeJIaraéMbIX TaHHBIM Ou3zHecoM. [1ockonbKy npearnpuHuMareb,
BEPOSATHO, HAMHOTO JIy4llle pa3oupaeTcs B U30paHHOM 007acTH, HEXETN UHBECTOP, BaXKHO, YTOOBI
XapaKTePUCTUKHU U MPHUBJIEKATEIbHbIE YePThl IPOIYKTOB U YCIYT OBUIM ONMKCAHBI B IPOCTOM U SICHON
dbopwme.
B 3T0T pasznen 00bIyHO BKIIOYAETCS Cieayromas HHpopMalus.
Oduznyeckoe onucanue. Onucanue GU3NUIECKUX XapaKTEPUCTUK NMPOIYKIMH. DoTorpadusi, puCyHOK
IIPOAYKTA WA PEKIAMHBIN NpocnekT. [Ipu onncannu ycayr jiydiie NoMOraroT AUarpaMMsl.
Hcnonp3oBanue v MpuBIEKaTeIbHOCTH TOBapa. [laB TOUHOE OnucaHue NPOTYKIUN WU YCIYTH,
npeanpUHUMATENb TOJDKEH 0C000 OCTAHOBUTHCSA Ha BOBMOYKHOCTH UX MCIOJIB30BAHUS U HA
MIPUBJIEKATENbHBIX cTOpoHaX. [loMuepKkHyTh YHUKANBbHOCTH TOBapa. Hanpumep Hekuii MpOIyKT MOXKET
MO3BOJISIET BBIMIOJIHATH ONPENENICHHYIO 3a/auy ObIcTpee UK 6ojee 3PPEeKTUBHO 10 CPABHEHHUIO C
KOHKYPHUPYIOIIUMHU U3JEIUSIMU.
Pa3pabotka u pazButie. BaxHo ynenuts oco0oe BHUMaHHE pa3paboTKe MPOAYKTa WIH YCIYTH, B TOM
qHCIIe BOMPOCY O TOM, KaK IIJI0 Pa3BUTHE 3TOrO MPOLecca BIUIOTh 0 HACTOAIIETO MOMEHTA U KaK OHO
BuAMTCA B Oynymiem. [1one3Ho mpoKOMMEHTHPOBATh TOTOBHOCTh MPOAYKIIUH UM YCIYT K BBIXOLY Ha
PBIHOK, TIOCKOJIBKY 3TO TIOMOYKET OIIEHUTh KU3HECIIOCOOHOCTH MPEATIPUSITHS.
B nmpunoxenun HeoOX0AUMO MPUBECTU O(UITHATIEHBIE JOKYMEHTHI, CEPTU(UKATHI, PELIETIThI, TATEHTHI,
3aKJIFOUEHHSI SKCIIEPTOB U T.I1., MOATBEP:K/IAI0IIME KAaUeCTBO U HOBU3HY MpEAIaraeMoro ToBapa.
AHaJjm3 U pa3padorka pasjaena Ou3Hec-miIana “Onucanne npoxykuuu (yciayr)”

B nanHOM paszmene Ou3Hec-IIaHa OMNMCHIBAIOTCS KOHKPETHBIE W3JENUS W YCIYTH, KOTOpbIE
NpeANpUsITHE TUTAHUPYET MPOM3BOJUTH W MpEAJiaraTh Ha pbIHKE MoKymaTtensM. HeoOxomuMo naTe yeTkoe
npezcTaBieHue 00 uzaenuu (yciyre), €ro yHUKalbHOCTH, OTJIMYUU OT OTEYECTBEHHBIX M HUMIIOPTHBIX

AdHaJIoT OB, KOHKypeHTOCHOCO6HOCTI/I, CTCIICHU I'OTOBHOCTHU IMPCANIPHUATHUA K €TO IIPOU3BOACTBY.

Paznen “Onucanne npoaykuuu (yciayr)” TOJDKEH BKIIIOUATh CIIETYIOIICE:
HAaWMEHOBAaHUE MPOIYKINUU (YCIYTH);

Ha3zHaueHHE U 00JacTh MPUMEHEHUS;
XapaKTEepPUCTHKA IIETICBON TPYIIIBI IOTPEOHTENEH, KOTOPYIO MPEIIoIaracTcs 00CITyKUBATh;

® KpaTKoe ONKCAHUE U OCHOBHBIE XapaKTEPUCTHKH MPOAYKIUH ((oTorpaduu, pUCYHKH, pEKIaMHBbIE
MPOCHEKTHI MO>KHO ITPUBECTH B MPHUIIOKEHUN);

® KOHKYPEHTOCIIOCOOHOCTb MIPOYKIUN (yenyrn), BO3MOXHOCTH ITOBBIIICHUS
KOHKYPEHTOCITIOCOOHOCTH;

® [IATEHTOCIIOCOOHOCTH M ABTOPCKUC IIpaBa, HAJIWYUC WA HGO6XOI[I/IMOCTL JIMIICH3UPOBAHUA

BBIITYCKa MTPOAYKIHH,
cragus pa3pa60TKI/1, CTCIICHb TOTOBHOCTHU HpCZ[HpI/ISITI/ISI;
HAJINYKME CEPTU(HUKATA KAueCTBA IPOTYKIIHH;
0€30I1aCHOCTD U DKOJIOTUYHOCTE;

YCJIOBHUS IOCTABKU U YIIAKOBKA,;

rapaHTHUU U CEPBHUC;

IKCIUTyaTalus;

yTuiad3anus mocCJIC OKOHYaHUA SKCITyaTalluu,



0COOEHHOCTH HAJIOTOB U HAJUYUE JBIOT.

B anamuTHueckod dYacTH TpPAaKTUKyMa TPOBOAWTCS aHaim3 paszaeia “OnucaHue NPOAyKIIUU
(ycmyr)” perneH3upyeMoro Ou3Hec-1iaHa, YCTaHABIMBACTCS COOTBETCTBUE TPEIBSBIIIEMBIM TPEOOBAHUSIM
K JJAHHOMY pa3zieily, BBISBISIFOTCS HEIOCTATKU M YITYIICHUSI.

B npoexTHOM yacTi KypcoBoi paboThl pa3padaThIBaeTCsl HOBBIM BApUAHT JTAHHOTO pasjeia Ou3Hec-
TUIaHa.

B pasnene nomkHa OBITH M3TI0KEHA OCHOBHAS HES MPEAIaraeMoro MmpoekTa: KOHKPETHOE H3JIeNue
(v ycnyry), €ro KOHKYPEHTOCIOCOOHOCTh M CTENEHb TOTOBHOCTH MPEINPUATHS K [ peanu3aiuu
MIPOEKTA.

B mpakTrkymMe HEOOXOIMMO TMOAPOOHO W3JIOXKUTh TPH YPOBHS BOCHPHUATHS TpearacMoun

OpORyKIMHU (YCIIyTH).

Pe3ynpTaThl OLIEHKM KOHKYPEHTOCIIOCOOHOCTH MNPOAYKUMHU (YCIyTW) NPEANpUSATHS U KOHKYPEHTOB
1es1eco00pa3Ho MPeACTaBUTh B TaOMUUHOM hopme (Tadm. 1).

[To pe3ynpTaraM OLIEHKH KOHKYPEHTOCIIOCOOHOCTH BBISBIISIOTCS KOHKPETHBIE HEIOCTATKH MPOIYKIIUU
(yciyru), ONpenenstoTcsi BO3MOXHOCTH TOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH M pa3padaThIBAaIOTCS
HE00XOMMbIE MEPOIPHUSITHSL.

Tabnuua 1
KoHKypeHTOCTIOCOOHOCTh MPOAYKIHMHU (YCITYTH)

CpaBHHBaeMbIe OreHka IpoayKIuu (YCITYTH)

TToKasaresin ITponykuusa | Ilpomykums [Iponyxuus
MIPEATPHUAT MPEANPUATH | TPEANPHUATH
ust s- -

KOHKYpEHTa KOHKYpEHTa
1 2

Texanueckue

OKOHOMHUYECKHE

OpranuzanuoHH

ble

basbl JaHHbIX, m{(])opMaunonno-cnpaBquLIe H IMMOUCKOBBIE€ CUCTEMBbI

1. Caiitbl Pa3INYHBIX KOMHaHHﬁ, 3aHUMAIOMNXCsI HWHBCCTUIUOHHBIM HPOCKTUPOBAHUEC U OusHec -

IJIaHUPOBAHUEM, B T.U.:

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml
- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_a).htm70

- http://www.fezminsk.by/Daag/
- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/5221.html-nureparypa ais pazpadboTku OU3HEC-TIIAHOB.

3. CopaBounas mpaBoBas cuctema Koncynprantllmoc» - www.consultant.ru

Bania oneHkKa: «5»— NMOJHOCTHLIO BLINIOJHUJ BCe 3aJaHHUe.
«4» — BBINOJIHMJI 3a/1aHHE C NOTPeHOCTAMU (1-2 HETOYHOCTH WM OIIMOKH).



http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

«3» - IIpaBI/I.]Il)HO BbBINNOJIHUJI TOJIBKO HOJIOBI/IHy 3aIlaHI/II7[.
«2» — B 3agaHuH 3-5 0MIMOOK, He BLINMOJHHJI 3aJ]aHHeE.

IIpakTH4eckas padora Ne 4

Tema: «IIpaktuxym Ne 2 «Pa3paboTka pa3zaena 6usHec-maHa «OLeHKa ppIHKA COBITaY.

[ens: HayunTs nocnenoBaresbHO, pa3pabaThIBaTh pa3elibl OM3HEC-IUIAHA.

Hopwma Bpemenn: 1 uac

OcHarienue paboyero Mecta: METOMUECKHE YKa3aHUs, JaHHBIE JUIs BHITOJHEHHUS MPAKTUYeCKOH paboThI
TETpaJlb, PyUKH.

Cnenatb OLEHKY pbIHKA cObITa

Omnucatpb 3Tansl pelHKa COBITA.

JlaTb muchbMEHHOE OOBSICHEHHE OT YEro 3aBUCHT EMKOCTh PBhIHKA.

OuneHka pbIHKa cObITA
Tpetuit paznen Ou3Hec-IUIaHa MOCBSILEH OIEHKE PhIHKA cObITa. DTO caMblii BaXKHBIN pasjieln, 1 Ha Hero
HEITb3s KaJIETh HU CPE/ICTB, HU CHJI, HA BpeMeHH. Ecii mpoeKT OOoibIIoN, TO IS OJATOTOBKH 3TOTO
paszena norpedyeTcs yyacTHe CIelUalIUCTOB - MAPKETOJIOroB. MHOTHE Hey/laul KOMMEPUYECKUX MPOEKTOB
CBSI3aHBI C MTEPEOIICHKONW EMKOCTH PBIHKA: TOBAp MPOU3BEICH, HO COBITA HET.
I'maBHBII BOIIpOC, Ha KOTOPBIH TOJKEH OBITh HAalIEH OTBET B IaHHOM pasielie, -- ONpeieieHne oobema
PO B HATypaIbHBIX equHAIaX. OT MPaBHIBLHOTO pacyeTa dTOTO IMOKa3aTelst 3aBUCAT U BCE
JanbHEeHINe pacyeThl, CBI3aHHbIE C OPTaHU3ALMOHHON CTPYKTYPOH MPEeaNpUsSTH, PACXOJOM ChIPbs U
MaTepHaJioB, YUCICHHOCTHIO paboTaromux, 00beMoM (PMHAHCOBBIX BIOXKEeHHUH. OOBIYHO HCCIEA0BAHMS
pBIHKa cOBITa CBsI3aHBI C 00paboTKOI OobIIoro oobemMa nHpopmanuu. [Ipruuem yacto 3Ty HHPOPMAITUIO
ObIBaeT TPYIAHO HAUTH.
ITepBblii 3Tanm uccne0BaHus PhIHKA - OLEHKA MOTEHIMATbHON €r0 eMKOCTH, T.€. ONpeiesIeHue 001ei
CTOMMOCTH aHAJIOTUYHBIX TOBAPOB, KOTOPBIE TIOTPEOUTEIH JAHHOTO PETHOHA MOTYT KYIHTh B TEYCHHE TOTO
WM MHOTO nepuosia. EMKOCTh phIHKA 3aBUCUT OT COLMANBHBIX, KIMMAaTHY€CKUX, HAITMOHAIBHBIX H,
TJIaBHOE, SKOHOMUYECKHUX (pakTopoB. Cpenu MOCIeTHUX BBIACISIOTCS YPOBEHD JOXO0B OTEHIIMATBHBIX
MOKynaresel, CTpyKTypa pacxo/loB U3 OOJDKETOB, TEMITbl MHQIIAIMH, HATMYKUE paHee KYIUIEHHBIX
aHAJIOTHYHBIX TOBAPOB U T.II.
Bropoii sTarm -- orieHKa 071 phIHKA, KOTOPYIO B PUHIIUIIE MOXKET OXBAaTHTh JaHHOE NpeAnpusTue. Takum
00pa3oMm, OIIEHUBAETCSI MAaKCHMAIBHO BO3MOYKHBIN 00BeM peanu3aiii. B pesynbrate onpenensiercs
IPUMEPHOE KOJMYECTBO MOKyNarTesnel, Ha KOTOPOe MOKHO PacCUMTHIBATh B TeueHUe Mecsa. OaHaKo 3To
KOJIMYECTBO HE MOKET OBITh IMPHHATO 32 OCHOBY PAaCUETOB, TIOCKOJIBKY ATHX MOKYIaTeIe HE0OX0AUMO ellie
"3aBoeBath".
[Tpn uccnenoBaHNM MOTEHIIMAIBHBIX TTOKYIIATENeH X TPYMITUPYIOT IO HauOoJIee BaXKHBIM
XapakTepucTUKaM. Takue rpymiibl MOKyHnaTeneld COCTaBISIOT CErMEHThI phIHKa. CerMeHTalnIO PhIHKA
WCTIONB3YIOT JUIS TOTO, YTOOBI BEIOpATh TPYIITY OKYyTIaTeNIeH, Ha KOTOPYIO BBI Oy/IeTe OpUEeHTHPOBATHCA.
Tpetuii 3Tan OLEHKH phIHKA COBITA -- MPOTHO3 00BEMa MPOIAXK U IPUMEPHOM IIEHBI, IO KOTOPOH
MOKYTIaTeI MOTYT TIpHOOpeTaTh ToBap. [l OONMBIINX MPOEKTOB, TJIe IIeHA ONIMOKH BEJINKA, POBEICHNE
MapKETHHIOBBIX MCCIIEIOBAHUH CBSI3aHO C IPUMEHEHUEM METOJI0B MaTeMaTH4eCcKoro MoJeTUpOBaHus,
MPOBEIEHUEM YKCIIEPUMEHTOB. J[J1s1 HEOOIBITNX TPOSKTOB OOBIYHO HCIIOIB3YIOT IKCIIEPTHYIO OIICHKY.
B TpeTtsem paszzerne OM3Hec-IIaHa OTPAXKAOTCS CIEAYIOUINE JaHHbIE:
* KTO OyZeT MoKynaTh TOBap;
* Korja moKynarb (IpH TOM OY€Hb BaXKHO YYECTh CE30HHOCTh ITPOM3BOJICTBA U COBITA MPOILYKIIUN);
* CKOJIbKO TIOKYTIaTh;
* 10 KaKoH 1IeHe.
Heo6xommmMo uMeTh MpOoTHO3 M3MEHEHHSI ATHX JaHHBIX Ha BECh IIEPHO/I TUIAHUPOBAHMS, KaK MPaBUIIO, HA
TpH roja.
4. UccnenoBaHue U aHAJIU3 phIHKA (aHAIU3 OU3HEC-CPE/Ibl OpraHu3allim)
HccnenoBanue M aHanu3 pplHKa cObITAa — OJIMH U3 BXKHEUIINX TANOB MOATOTOBKU OM3HEC-TUIAHOB,
KOTOPBIH JTOJDKEH J1aTh OTBETHI HA BOIPOCHI O TOM, KTO, TIOYEMY U B KaKUX KOJTMYECTBAX IMOKYIAET HITH
OyZeT MOKyMNaTh MPOAYKIUIO MPEAIPUATHSI.



OTeuecTBEHHBIN U 3apYOEKHBIN OMBIT CBUAETEILCTBYET O TOM, YTO CJ1a00€ 3HaHHE PhIHKA SBISETCS OJHON
U3 ITIaBHBIX IPUYMH HECOCTOATENBHOCTH MHOTMX KOMMEPUECKHX ITPOeKTOB. K unciny oCHOBHBIX 3a/1a4
MPEeINpPUITHS, PEIIaeMBIX B JAaHHOM pa3fiesie Ou3Hec-11aHa, OTHOCUTCS ONpeieNieHUe Cpoca U eMKOCTH
Ka)XJIOTO KOHKPETHOT'O PhIHKA 10 KaXJI0MY BHY TOBAapoB (YCIyr). DTH NoKa3aresn OyayT XapakTepru30BaTh
BO3MOXHBIE 00beMBI COBITa TOBApOB (yciIyT). OT TOTO, HACKOIBKO TIATETLHO U3YUCHBI U OTPECIICHBI
YPOBEHB U CTPYKTYpa CIpoca, TEHIEHIIMH €ro U3MEHEeHUs, OyeT 3aBUCETh KaK ycIieX NpeANnpHusITUs Ha
PBIHKE, TaK U BPEMsl, B TE€UEHHUE KOTOPOTO OHO MOXET yJep»kaTh Ha HEM CBOU MO3UIIMH.

Jlnst poccuiCKUX MpeanpuHUMaTeNeil cocTaBleHHe JAHHOTO pasjiesia Ou3Hec-IU1aHa KpaitHe 3aTpyJHEHO.
OdeHb CI0XKHO HAlTH TOCTOBEPHBIE CBOJHBIE UCCIEA0BAaHNUS PhIHKA. 3apyOeHbIE MTPePUHUMATENN
MOTYT MOJIY4UTh TpeOyeMble JaHHbIE B MECTHBIX TOPTOBBIX Iajarax, a TAK)Ke B CBOMX OTPACIIEBbIX U
TOPTOBBIX accolualusax. Takoro pojia accouuanuy — cBOOOIHBIE COIO3bI MPEANpUHUMATENEH
OIIpENIETIEHHON OTpaciii NPOU3BOACTBA WM TOPTOBIIM — IIMPOKO PAaCIPOCTPAHEHBI BO BCEM MUpE. Y HAC XKe
OHH JIeNIal0T CBOM NEPBBIE LIary.

Mexxay TeM HeOOMbINIO anmapar Takod acCOLMAIK TOCTOSIHHO BEJIET OYEHb MOJIE3HYI0 padoTy Mo
00001IeHHIO YCIOBUM CHAOXKEHU S, TPOU3BOJCTBA U COBITA MPOAYKLIUHU, TPOU3BOAUMON MPEATIPUATHIMH —
YJIeHaMHU accolanuu. Bee wieHsl acconuanny npeicTaBisaioT HHPpOpMaIHio 100pOBOIbHO U OecIIaTHO, U
Takke OecIIaTHO (BCE pacXobl OIJIaueHbl WIEHCKUMHU B3HOCAMHU) TOIYYal0T PeryysipHble CBOJIHbIE
0030pBI: KaKk MEHSETCsl CIPOC Ha MPOIYKIIUIO OTPACIH, KaKUe CJIBUTH MPOU3OLLUIN HIIM HAMETHIIUCH B €€
CTPYKTYpE, YTO POUCXOJUT C [IEHAMH Ha MOKYIMaeMble OTPaCIblO PECYPCHI.

[Tockonbky c60p, 00paboTKa 1 aHAINU3 HHPOPMALIUHU O PHIHKE — JJOCTATOYHO CJIOXKHBIHM Mpoliecc, TO
1e1ecoo0pa3Ho K MPOBEICHUIO UCCIIEIOBaHMSI IPUBJIEKATh CIEIMAIM3UPOBAaHHbIE OPTaHU3AIMH, YTO
MOXET MOTpeOOBaTh 3HAUNTENLHBIX 3aTPAT, KOTOPhIE B OOJIBIIMHCTBE CIy4YaeB onpaBaaHHbl. OMnbIT
MOKa3bIBAET, YTO Heyaua OOJIbIIMHCTBA MPOBATUBAIOLINXCS CO BpEMEHEM KOMMEPUYECKUX ITPOEKTOB
CBsI3aHa UMEHHO CO CJIA0bIM M3yUY€HHEM PbIHKA U EPEOLIEHKON ero CTOMMOCTH.

[Ipouecc uccnenoBanus pplHKa HEOOXOMMO HAUMHATh C ONPEAEICHHS €ro TUIA M0 KaXI0My TOBApY WIH
yciyre, Ipy 3TOM B Tpoliecce OU3Hec-TIIaHUPOBAHUS MOXKHO OIMPAThCs Ha CIEAYIOIIHE MOIXObI K
KJ1acCU(UKAIIUU PHIHKOB.

1. ITo cepe oO1IECTBEHHOTO MPOU3BOICTBA!

1) ppIHOK TOBapOB MaTepUAILHOTO MPOU3BOJICTBA (ChIPbs, TPOAOBOJILCTBUS, MAIlIH, 000PYA0BaHMUS);

2) PbIHOK TOBapOB JIyXOBHOT'O IPOM3BO/ICTBA (JIOCTHKEHUI HAyKH, TEXHOJIOTUH, TPOU3BEACHUIN HCKYCCTBA,
KHHT).

2. Ilo xapakTepy KOHEYHOI'O HCIIOJIb30BAHNUS:

1) ppIHOK TOBapOB MPOU3BOJCTBEHHOTO HA3HAUCHMUS;

2) PbIHOK TOBapOB MOTPEOUTEIHCKOTO Ha3HAYECHUSI.

3. Ilo cpoKy MCHoMb30BaHNUS:

1) pbIHOK TOBApOB JIOJITOBPEMEHHOTO MOJIb30BAHUS;

2) pbIHOK TOBAapOB KPATKOCPOUHOT'O MOIb30BAHMUS;

3) pBIHOK TOBapOB OIHOPA30BOTO MOJIH30BAHUS.

4. Tlo TeppUTOpHAIIBHOMY OXBAaTYy:

1) MupoOBO¥;

2) BHYTpEHHUM;

3) peruoHaIbHBIN.

5. Ilo cOOTHOMIEHUIO TPOJABIIOB M OKYIATEIEH:

1) ppiHOK cBOOOAHOM KOHKYpeHIIH. COCTOUT M3 OOJBILIOTO YUCIIa HE3aBUCUMO JICHCTBYIOIINX MPOJIaBIIOB
U TIOKyTaTesiel Kakoro-J1n0o 0IHOPOIHOTO MPOAYKTa Ha BRICOKOOPTaHM30BAaHHOM pPhIHKE (110 1I€HE
paBHOBeCHS O0IIUX crpoca U npeanoxkenus). [Ipy 7ToM HU OIHO OTIENBHO B3ATOE MPEANPUITHE
MIPAKTUYECKH HE MOKET 0Ka3aTh BIMSHHUE HA YPOBEHb TEKYIIHUX PHIHOYHBIX LIEH TOBApa;

2) pbIHOK MOHOTIOJIMCTHYECKON KOHKYpeHIIMH. COCTOUT U3 MHOXKECTBA MOKYyTMAaTesel 1 MPO/IaBLOB,
COBEPIIANIINX CACIKH HE IO €MHOM PBIHOYHOM LIEHE, a B IIUPOKOM Auana3oHe neH. Hanmnune
MOCIIeTHET0 00BSICHAETCS CIIOCOOHOCTHIO MPOIABIIOB MPEATIOKHUTH pa3Hble BAPUAHTHI TOBAPOB,
OTJIMYAIOLIUXCS APYT OT JIpyra KaueCTBOM, CBOMCTBaMH, BHEIIHUM oopmiieHrneM. Hanngue 6ompIioro
4Kciia KOHKYPEHTOB OIPaHUYMBAET KOHTPOJIb KaX/I0T0 U3 HUX HaJl LIEHOM;

3) ONUTONONMCTUYECKUN PHIHOK XapaKTepU3yeTCss HEMHOTOYMCIEHHOCTHIO MPO/IaBLIOB, BCEOOIIEH
B3aMMO3aBHCHUMOCTBIO TPOU3BOIUTENCH, @ TAK)KE CIIOCOOHOCTBIO OTIEIBHOTO MPEANPHUITHS IPEAcKa3aTh



OTBETHBIE JICHCTBUS KOHKYPEHTOB Ha M3MEHEHUE IIeHbI WM 00beMa Mpou3BojcTBa. Hebomnbioe
KOJIMYECTBO MPOJABIIOB OOBACHAETCS TEM, YTO HOBBIM IPETEHICHTaM TPYJHO MPOHUKHYTH Ha 3TOT PHIHOK;
4) pbiHOK uKcTOM MOHOMONMU. OJIMH IPO/IAaBELl C TOBApPOM, Y KOTOPOTO HET aHaJora WM 3aMEHUTEIS, YTO
MO3BOJIIET MPOU3BOAUTEINIO JUKTOBATh CBOU YCIOBUS MOTpeOUTENsIM. MOHOMOINS Ha CTOPOHE CIIpoca
(xorja Ha pbIHKE UMEETCsl O/IMH MOKYIaTelNb) Ha3bIBaeTcs MOHOIICOHUEN. Ecnu oqHOMY npoaaBity
IIPOTUBOCTOUT OAMH MOKYIIATEIb, PIHOYHASI CTPYKTYpa Ha3bIBAE€TCSl IBYCTOPOHHEW MOHOIIOJINEH.

6. [To 0O6vemy peanuzaruu:

1) OCHOBHO# PBIHOK, I7I€ peaIn3yeTcsi OCHOBHASI YacTh TOBApPOB;

2) NOTIOJIHUTENbHBIHN (BCIIOMOTraTeIbHbIN) PHIHOK, HAa KOTOPBIN (hrpMa BBIXOJIUT C HEOOJBIION YaCThIO
TOBapa;

3) BBIOOPOUHBIN PBIHOK, KOTOPBINA BEIOUpAETCS IS OIIPEIeIeHUs BOBMOKHOCTEH peanu3aiii HOBbIX
TOBApOB, MPOBECHUS IPOOHBIX MPOJIAK.

[Ipu aHanm3e pbIHKaA COBITA U3y4YaeTCs €T0 CTPYKTYpa, T. €. IPOBOJAUTCS ONEpalis CErMEHTUPOBAHUS
PBIHKA — pazjeneHust o01Iei COBOKYITHOCTH NOTpeOUTENeH Ha OnpeieNICHHbIE IPYIIIbI (CETMEHTBI), AT
KOTOPBIX XapaKTEpHbI 0011IKe TOTPEOHOCTH, TPEOOBAaHUS K TOBAPY U MOTHUBHI €ro npuodperenus. Ot Toro,
HACKOJIBKO MIPAaBUJIBHO BHIOPAH CErMEHT PhIHKA, BO MHOTOM 3aBUCHUT yCII€X MPEANPUATHS B KOHKYPEHTHOMH
60pnOe 3a prIHOK. C MOMOIIBIO0 CErMEHTALUU JOCTUTAIOTCS CIEAYIOLINE 1IeTH OU3HEC-TIIaHUPOBAHMUS:

1) HaumydIIee yIOBIETBOPEHUE HYXK U OTPEOHOCTEH Jro/Iel, MOAroHKa ToBapa Mol MpeAroYTeHUs
MOKYTIaTes;

2) NOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH KaK TOBapa, TaK U MPOU3BOJUTEINS, YCUICHNE KOHKYPEHTHBIX
MIPEUMYIIIECTB;

3) yKJIOHEHHEe OT KOHKYPEHTHOI1 0OpBhObI MyTeM nepexo/ia B HEOCBOCHHBIM CErMEHT PBhIHKA;

4) opuenTanus padoThl pUPMBI HA KOHKPETHOTO OTPEOUTESI.

CMBICHT CerMeHTAIlMU 3aKJIF0YaeTCs HE TOJBKO B TOM, YTOOBI BBIJICIUTH KAKHE-TO OCOOBIE TPYIIIbI
norpedureseil, a B ToM, 4ToObI HAWTH TEX, KTO ceifuac (iau B OyayIieM) IpeabsBIsSeT pa3InyHbIe
TpeOoBaHuUs K JaHHOMY ToBapy. PaboTa 1o cerMeHTaluu J0KHA TPOBOIUTHCS HEPEPHIBHO M MMOCTOSIHHO
B CBSI3M C U3MEHEHUSIMU B KOHKYPEHTHOII cpejie.

EnnHoro merona cerMeHTUpOBaHUs pbIHKA HET. OHO MOKET IPOBOJIUTHCS HA OCHOBE Pa3HbIX IPU3HAKOB
WK UX codeTanus. [Ipu3Hak cerMeHTaIu — 3TO MoKa3areib croco0a BbIIEJICHHs JaHHOTO CerMEeHTa Ha
PBIHKE.

B HacTosmee BpeMsl HCIIOIB3YIOTCS CIEAYIOUINE MPU3HAKH CErMEHTAIINU:

1) cormaneHO-AeMorpaduyecKue napaMmeTphbl: HAMOHAIBHOCTD, PEITUTHUs, BO3PACT, IOJ, CEMEHHOe
MoJio’keHne, 00pazoBaHue, KyJIbTypHbIE TPAAUIINU, XapaKTep TPYAOBON AESITENLHOCTH U T. I1.;

2) H5KOHOMHYECKHUE MapaMeTphl: AYILIEBOW JOXO U €ro CTPYKTypa, CTOUMOCTb UMYIIECTBA, pa3Mep
cOepexeHni, ypOBEHb 00€CIIeYeHUS KUIbEM U T. I1.;

3) reorpaduueckre NpU3HaAKU: YKOHOMHUYECKOE U TMOJIMTHYECKOE PalOHUPOBAHKE, YUCIEHHOCTD
HACEJICHHUS, €r0 IJIOTHOCTh, IPUPOIHO-KINMaTHYECKast 30Ha U T. I1.;

4) noBezieHYeCKHEe OCOOEHHOCTH MOKYyMaTesel: TOBO/IbI ISl COBEPILICHUS TOKYIIOK, HHTEHCUBHOCTh
noTpedIeHUs], UMITYJILCUBHOCTD U T. 11.;

5) ncuxorpaduyeckue NpU3HAKU: CTUIIb )KU3HM, JINYHbIE KAYeCTBA;

6) noTpeOUTeNbCKUE MPU3HAKY: 1I€HA, KaUeCTBO, SKOHOMHUYHOCTh, MapKa U T. 1.

Jlanee HE0OXOAUMO MTPOU3BECTH OLIEHKY KOHBIOHKTYPHI pbIHKA. KOHBIOHKTYpa phIHKA — 3TO COCTOSIHUE
PBIHKA, XapaKTepU3yeMO€e COOTHOLLIEHUEM MEXY CIIPOCOM U MPEIOAKEHUEM TOBAPOB.

Crpoc npeacrasiseT coboil maarexxecnocoOHyo NOTpeOHOCTh. OH M3ydaeTcsl Ha Pa3IUYHbIX YPOBHSX (Ha
KOHKpPETHBIE BU/IbI TOBapa, HA TOBAphl JaHHOU (hUPMBI, HA TOBAphl JAHHOW OTPACIIy, BCErO BHYTPEHHETO
PBIHKA, B PETHOHAIBHOM pa3pese). PeIHOUHBIN cipoc nMeeT QyHKIMOHAIbHYIO pupoay. Ha Hero
OKa3bIBAIOT BIUSHUE MHOTHE (DaKTOphI — AemMorpaduyeckue, o0Ie3KOHOMUYECKHE, COLTUAIBHO-
KYJIbTYPHBIE, ICUXOJIOTUYECKUE U T. II.

B3anMocBs3b MeX1y CIPOCOM Ha TOBAp M OMPEACTSIOMMUMHE €To (pakTopaMu oTpakeHa oomiel GyHKIuen
CIpoca U MOXKET OBITh MPEICTaBIECHA B BUJIE:

Cx =1(Px, Py, ..., Pz, I, W, Tx, F, S, q),

rae Cx — o0beM cripoca Ha TOBAp X B €MHUILY BPEMEHH;

Px — niena toBapa;

Py, ..., Pz — 11eHbI TOBapOB-3aMEHUTENEN U B3aUMOIOIIOIHSIOIINX TOBAPOB;

I — noxon mokymnarens;



W — ypoBeHb 0;1arococTosIHUSA, T. €. MOKYIATeIbHAsI CIOCOOHOCTD MOTPEOUTETIS;

TX — moTpeGHOCTh MOKYIaTeNsl B TOBape;

F — MHeHue notpeOuTensi OTHOCUTENBHO NMEPCIIEKTUB €ro 6JarocoCTOsIHUS,

S — ce30HHOCTH TOTPEOHOCTH, YAOBIETBOPSEMOI TaHHBIM TOBapOM;

q — KOJIMYECTBO MOKYTIATENEH.

O6BeM cpoca — 3TO TO KOIMYECTBO TOBapa, KOTOPOE MOKyMHAaTeNlb TOTOB MPHOOPECTH MPH JaHHBIX
YCIIOBUSIX B T€YEHUE ONPEACTIEHHOTO MPOMEXyTKa BpeMeHU. [Ipu n3MeHeHusx Xorsi Obl OAHOTO U3
MePEUnCIIEHHBIX (PAKTOPOB U3MEHHUTCS U 00BEM CIIpOCa Ha JAHHBIM TOBap.

Crpoc Ha ToBap (UPMBI BHICTYIIAET KaK ONpeAeseHHas 10Ji B 001IeM phIHOYHOM cripoce. OH UMEET TaKkxke
¢byHKIMOHANBHYIO TpUpoy. [ToMuMo pakTopoB, onpeaessomuX BEIMYNHY 00ILEero crpoca, Ha Hero
BO3JIEHCTBYIOT (DaKTOPBI, BIUSIONINE HA OO TOBApOB (PrpMBI B 00111eM 00beMe TTPOJIaK Ha TAHHOM
PBIHKE.

BonbIIMHCTBO CIEUANINCTOB CYUTAIOT, YTO ATA JI0JISl MPONOPIUOHATbHA MAPKETUHTOBBIM YCUITUSAM
bupMBL.

Hanuuue cipoca — ocHOBaHuUeE 11 TPOU3BOACTBA ToBapa. Ho i onpeneneHust onTUMalIbHBIX pa3MepoB
IIPOM3BOJCTBA HY)KHO 3HAaTh BEJIMUMHY clipoca. Pa3inuHble METOAbI UCUMCIICHUS TPUMEHSFOTCS U1
OTIpe/ieIeHHs] TEKYIIETo U MePCIEKTUBHOTO cripoca. BennunHy Tekyiero cnpoca MOXHO OLIEHUTh
MIOCPENICTBOM OIpezieNieHns 00beMa TOBapoB, 00IIel CTOMMOCTH UX peal3allii Ha JAHHOM CETMEHTE U
BBISIBJICHUS YMCIIEHHOCTH MOTEHIIUAJIbHBIX MOTpeOuTENIel JaHHOTO TOBapa, MPOKUBAIOIINX B palioHe
PacmoiI0XKeHNs PhIHKA.

Omnpenenenne NepcreKTUBHOTO CIIpoca MPOU3BOIUTCS C MOMOIIbIO IPOTHO30B C YUETOM JIEHCTBUS
pa3nuYHbIX (PAKTOPOB U MPeoIaraeMbIX MApKETHHIOBBIX YCHIINH. [lonoHseT npouenypy
MIPOrHO3MPOBAHMSI CIIpoca omnpeeneHre ko3 duiirenTa 31acTHYHOCTH cripoca 1o 1eHe. Ha npakruke
[IEHa KOHEYHOTO MPOJIyKTa ObIBAET MOCTOSHHOW OYEHb PEIIKO, T03TOMY B OM3HEC-IIaHE POTHO3HBIH
YpOBEHb OYIyIIEro CIpoca cielyeT HeMOCPEACTBEHHO YBSI3bIBATh C [ICHOBBIMHU U3MEHEHUSIMHU B TOBape.
DMacTUYHOCTH CIpOca M0 LIEHEe eCTh OTHOLIEHNE BapHaluy B 00beMe clipoca K Bapuaiuu 1neH. O
PacCUUTBIBAETCS CIEAYIOINUM 00pa3oM.

rae E — anacTuyHOCTD 110 LIEHE;

Q1 — HOBBHII1 cripoC;

Q0 — cymecTByrOLIMI COPOC MPHU TEKYIIEH LIEHE;

P1 — HoBas niena;

PO — texymas neHa.

[leHoBast 371aCTUYHOCTD MOKA3bIBAET, HA CKOJIBKO MPOIIEHTOB U3MEHUTCS CIPOC MPU U3MEHEHHUH 1IEHbI Ha
1%. OHa onpenenseT 4yBCTBUTENBHOCTh MOKyNATENEH K U3MEHEHHIO 1IEH, BIMSAIONIYIO HA KOJIMYECTBO
TOBAapOB, KOTOPbIE OHU TPUOOPETAIOT.

B 3aBucumocTH OT 3Ha4eHUs KOAPPHUIIMEHTa LIEHOBOH 3IaCTHYHOCTH Pa3INyaloT:

1) Ep < 1 — HeanacTHUHBIH cripoc (IPEeBHIIIAET U3MEHEHUE 1IeH);

2) Ep =1 — cipoc eIMHUYHOI 21aCTUYHOCTH (paBeH U3MEHEHHUIO 1IEH);

3) Ep > 1 — snacTuuHblif cripoc (MEHbIIIE U3MEHEHUS 1IEH).

B uneane B OM3Hec-1U1aHe MOXKHO ITOCTPOUTH MAaTEMAaTHUECKYIO 3aBUCMOCTh BO3MOXKHOTO 00beMa crpoca
oT ypoBHs 11eH. Ho MoxxHO 0060oiTHCE 1 O0Jiee MpoCcToi, rpaduueckoit GopMoii BEIpaKEHUs 3TOM
3aBHCHUMOCTH.

TouHas oueHka (OpMbl KpUBOM 3JIACTUYHOTO CIIPOCA — /10 JOBOJIBHO CIIOKHOE U JOPOTOCTOSIIIIEE,
TpeOyroliee npuBiedeHus cnenuanuctoB. Ho o6oiTich 6e3 Hee BooOIIe Henb3sl. MOXKHO MOTBITATHCS
OTIPEETUTh BUJ ATON KPUBOU XOTS ObI MPUOIMKEHHO HA OCHOBE IKCIEPTHBIX OLEHOK OIBITHBIX
CMELUAIHUCTOB IO TOPTOBJI€ TOBAPAMU 3TOTO THIIA, KOTOPBIH (hupMa codupaeTcs BBIITyCKaTh. DKCIEPTHI,
OIHPAsICh Ha CBOM OIBIT U 3HAHUS, JOJKHBI YKa3aTh, CKOJIBKO TOBAPOB IPUMEPHO MOKHO OyZeT MpoaTh
IIPY TOM WJIM UHOM YPOBHE II€H, a TAKXK€E — IIPU KAKOM YPOBHE IIEH MOXKET HauaTbCsl 3aTOBAPUBAHUE U
MOKyTaTesn BOOOIe He CTaHyT OpaTh 3TOT TOBap.

OKcIepTHas OLIEHKA 3JIACTUYHOCTHU CIPOCa IO LIEHE NOKAKET TY MAKCUMAJIbHYIO LIEHY, 10 KOTOPOU TOBap
MOJKET OBITh MPUHST PHIHKOM IIPH OIPEIETICHHOM 00beMe IPOIaxK.

[Tocne onpeneneHus BEIUYUHBI TEKYIETO CIIpOca HEOOXOUMMO YCTaHOBUTH cTeneHb ero E=P+ 0+ U +
3,

riae P — npon3BoACTBO TaHHOTO TOBapa B IaHHOM CTpaHE;

O — ocTaTok TOBApHBIX 3aIIaCOB Ha CKJIAJaX MPEANPUATHI-U3TOTOBUTENIEH B JAHHOM CTPaHE;



N — ummnopr;

D — 3KCHOPT.

3aTeM OIpesessieM CTENEeHb YI0BIETBOPEHUS CIIpOCa:

Ke=E/C

rie K¢ — crenensp ynoBIETBOPEHHUS CIIPOCa;

E — emMKOCTB pBIHKA;

C — cpoc Ha JaHHBIN TOBap.

Ecnu Kc > 1, To 3HauuT, npeioKeHne IpeBbIIAET CIPOC, M COOTBETCTBEHHO, eciu Kc < 1, cripoc
IIPEBBIIIAET MPEIIOKECHHE.

Crenyronm 3TarnoMm JOKEH CTaTh 0TOOP LIEIEeBbIX CETMEHTOB PBIHKA.

I{eneBoit ppIHOK — HanboJIee MPUBIIEKATENbHBIN JIs1 UPMBI B TaHHBI MOMEHT CETMEHT PhIHKA, OBJIaJIEHUE
KOTOPBIM CTaHOBMTCS TJIaBHOM 3a7aueil. OH JOIKEH OBITh TIOCTATOYHO €MKHUM, UMETh MEPCIIEKTUBY
pa3BUTHSA, CBOOOIHBIM UM OTHOCUTEIHHO CBOOOJHBIM OT KOHKYPEHTOB, XapaKTepPHU30BATHCS HEKOTOPBIM
HEYJIOBJIETBOPEHHBIM cIIpocoM. OTOOp IIeNEBBIX PHIHKOB OCYIIECTBISIIOT HOCPEICTBOM YUeTa KPUTEPHUEB
CErMEHTAIMH, a TAK)KE IaHHBIX OLIEHKH KOHBIOHKTYPBI PHIHKA.

Kpurepuu cermeHTanuum — 3To mokas3areib TOro, HACKOJIBKO BEpHO (ripMa BbIOpasia TOT WM MHOM 11e1eBOi
PBIHOK 111 AesitenbHoCTH. [lepeunciuM Hanboee 4acTo UCTONIb3yeMble B TPAKTHKE OU3HEC-
IUTAHUPOBAHUS KPUTEPUH CErMEHTALIUU:

1) konmuecTBeHHbIE rpaHulibl. K HUM OTHOCHTCS MOTEHI[MAIbHAS EMKOCTh CETMEHTA, T. €. OTBETHI Ha
BOIIPOCHI, CKOJIBKO TOBAPOB U KaKOM CTOMMOCTH MOXKET OBITh Ha HEM pean30BaHO, CKOJIBKUM
00s13aTeNIbHBIMH NMOTEHIIUATBHBIM TOTPEOUTENSIM, KAaKOBa IUIOIIAb CETMEHTA U T. 11.;

2) IOCTYIHOCTh CerMeHTa. ECcTh 11 BO3MOXKHOCTB MOIYYUTh KaHaAJbl pacipeeieHus U cObITa MPOIyKIIUH;
3) uHpopMaIOHHAs HACBIIIEHHOCTh CerMeHTa. MOXKHO JIM MOJIYYUTh HEOOXOIUMYIO PHIHOYHYIO
MH(OPMAIUIO 1715 cO3AaHusl OaHKa TaHHBIX [0 CETMEHTY;

4) cymecTBEHHOCTh cermeHTa. OmnpeneneHne MPOYHOCTH BBIJICTICHHOM TPYIITBI TOTPEOUTENEH, HE
pacrnajercs I OHa, YCTONUMBEI JIM €€ MOTPEOHOCTH B OTHOILIEHUH IPOU3BOAUMOTO TOBAPA;

5) npuOBLTLHOCTb, JOXOIHOCTH cerMeHTa. OLIEHUBAIOTCS TaKKe MoKa3aTesn, Kak HopMa MpuObLIH, pa3Mep
JMBHJICH/IOB HA aKIHIO, TPUPOCT OOIIEH MacChl MPUOBUIN NPEANPUATHS U T. 11.;

6) 3aUIUIIEHHOCTh OT KOHKypeHIuU. OOBEKTUBHO OLIEHUBAIOTCSI BO3MOXKHOCTH KOHKYPEHTHBIX (PUPM.

JU1g onTUMH3AalMK YKCIIa BO3MOKHBIX 1IEJIEBBIX PHIHKOB MOXKHO MCIIOJIb30BATh KOHLIEHTPUPOBAHHBIN U
JTUCNIEPCHBIA MeTO/Ibl. KOHIIEHTpUPOBaHHBIM METO/I OCHOBAH HA MHTEPAKTUBHOM, MOCIIE0BATEIbHOM
noucke Jyuiiero cermenra. OH TpeOyeT OOJIBIIMX 3aTpaT BPEMEHU U CPaBHUTEIBLHO HEIOPOTOH.
JlucniepcHbIl MeTO MperoaraeT padoTy cpa3y Ha HECKOJIbKUX CETMEHTaX pPbIHKA, a 3aTeM 0TOOp
HanOosee 3 (PEKTUBHBIX PHIHOYHBIX CETMEHTOB ITyTEM OLIEHKHU Pe3yJIbTaTOB JIEATEILHOCTH 32
ONPEJEIICHHBIN MTEPUO/I.

JUiist 1IeTIeBBIX PHIHKOB B OM3HEC-TUIaHE MPOBOIUTCS 0030p MPEIIECTBYIONIMX TEHACHIUI pa3BUTHS PHIHKA,
OIHCHIBAIOTCSI OCHOBHBIE (DAKTOPBHI, BIUSIONIME HA POCT PhIHKA (TEHIECHIIUU Pa3BUTHS OTPACIIH,
roCyJapCTBEHHAs! OJINTUKA U JIP.), IPOrHOZUPYETCS POCT PHIHKA.

B sTOM nyHKTE oTpaxkaroTcsl Takke (PaKTOpbI MOJI0KEHUS IPEANPUATHS HA PhIHKE, KOTOPble MOTYT OKa3aTh
BJIMSIHUE HA COBIT MPOAYKIHH:

1) nonst mpeAnpusTHs HAa PHIHKE;

2) IpecTK NPeANPHUITHS;

3) B3aMMOOTHOIIIEHUS C KOHKYPEHTaMU;

4) duHaHCOBBIE CPENICTBA, KOTOPHIMH PacIoyiaraeT MpeaNpUsTHe I IPOBEIEHUs COBITOBOM MOIUTHKH;

5) ruOKOCTh MPOU3BOJCTBEHHON M COBITOBOM MPOrpaMM.

Jlanee HEOOXOAUMO MPOU3BECTH MO3UIIMOHUPOBAHNE PHIHKA.

[To3unmoHnpoBaHue pbIHKA — 3TO TEXHOJIOTHS ONpPEeAETICHUS MO3UIUU MTPOAYKTA HA OTAEIbHBIX PHIHOYHBIX
CEerMeHTax.

[enp mo3UMOHUPOBAHUS — UCCIIEAOBAHUE CIIOKUBILIETOCS WK (POPMHUPYIOLIETOCS MHEHHMSI, aHATHU3
OLIEHOK IMOKYMaTelel WIN UX TPYII OTHOCUTEIHHO MapaMeTPOB MPOIYKTa, C TEM UYTOOBI OCYIIECTBUTD UX
ONTUMU3ALIUIO B COOTBETCTBUU C MOXKETAHUSAMH U TpeOOBAaHUSAMU MOTPEeOUTENIEH U COOTBETCTBEHHO
CO3JaTh TaKyIO MO3MIIMIO TOBApa, KOTOpasi 00ECTIEYUT MPOIYKTY KOHKYPEHTHBIE IPEUMYILECTBA HA JAaHHOM
CErMEHTE LIeJIEBOrO PBIHKA.

3areM, OCHOBBIBAsICh Ha OLICHKE IPEUMYILIECTB IIPOM3BOAUMBIX IPEANPUATHEM TOBAPOB, ONPEACISAIOT
BO3MOJKHBIM 00BEM MPOJIaXK B HATYPAJIbHOM U JIEHEKHOM BbIpaskeHuU. Llenecoobpa3Ho moAroToBUTH B



paboueM BapuaHTe OM3HEC-TNIaHA TPU CLEHAPUS Pa3BUTHUS: ONITUMUCTUYECKUH, TECCUMUCTUYECKUI 1
HauboJee BeposATHRIN. B odurmanbHelil On3Hec-1u1ad OyeT BKIIOYEH OJMH U3 BAPUAHTOB MPOJAK —
Hauboee onTUManbHBINA. [leproa mporuosa npojax J0KEH ObITh YBA3aH ¢ OOLIUM IJIAHOBBIM MEPHOIOM.
ITporuo3sl npoaax SBISIOTCS XOPOLIMM HHCTPYMEHTOM MEHEIKMEHTA, TIOMOTAOIINM OIPEIEIINTh
BIIMSIHUE TaKHUX SIBJICHUM, KaK 11eHa, 00beM MPOM3BOACTBA U UHGIIALIKS, HA TOTOKH HAJTMYHOCTH
npeanpusTua. B OuszHec-1miaHe 00s3aTeNbHBIM SBIISETCS MPEICTaBIeHNEe OCHOBHBIX IOKa3aTesel B
MIPOTHO3HBIX LIEHAX, T. €. B LIEHAX, BEIPAXKEHHBIX B IEHE)KHBIX €MHHIIAX, COOTBETCTBYIOIINUX
MOKYHAaTeJIbHOM CIOCOOHOCTH KaXI0T0 epro/ia OCyIIeCTBICHUs poekTa. CiaeayeT OTMETUTb, YTO
MIPOTHO3HBIE IIEHbI BKIIIOYAIOT IPOrHO3UPYEMbIil ypoBeHb nHGsiuu. [Iporao3Has nexa Ha t-M miare
pacuera (Hanpumep, B t-M rony) Lt onpenensiercs no ¢popmyie:

It = n ? 1(t, tn),

rae L[ — 6a3ucHas 1eHa npoayKUuu UIIH pecypea;

I(t, tH) — MHACKC M3MEHEHHUSI 1IeH (B TOM YHCIIe U 3a CYeT MH(IIALNH ) IPOIYKIIMU WU pecypca Ha t-M 1mare
M0 OTHOIICHUIO K HAYaJIbHOMY MOMEHTY pacueTa, Kak MmpaBuio, tH = t0.

[Iporuo3upoBaHue B OM3HEC-IUIAHUPOBAHUN BOOOIIE CIYKHUT JUIsl BBISCHEHUS TEHIEHIUHN pa3BUTHS (PUPMBI
B YCIIOBUSIX MMOCTOSIHHOTO M3MEHEHUs ()aKTOPOB BHEIIHEH U BHYTPEHHEH CpPe/Ibl M MOUCKA PAlMOHATBEHBIX
MEPOIPUITHI 0 MOANEPKAHUIO YCTONUHNBOCTH €€ SKOHOMUUecKoro noseaenus. Cdepa npuMeHeHus
METOJIOB NIPOTHO3UPOBAHMS B OM3HEC-TUTAHUPOBAHUU JOCTATOYHO IKPOKa. OHU HCIIONB3YIOTCS IS
HCCJIEIOBAHUS PHIHOYHOW KOHBIOHKTYPBI, B CHCTEME IIPOTHO3UPOBAHHUS 1I€H, HOBBIX TPOAYKTOB U
TEXHOJIOTHA, TOBEeJIEHUS TIOKymnaTeneil Ha poiHke. [Ipu pa3paboTke On3HEeC-TUIaHa BAKHEUIITUM
HaIpaBJICHUEM SBIIIETCS IPOrHO3UPOBAHUE PA3BUTHUS PbIHKA, €TO JUHAMHUKH, CTPYKTYPbI, KOHBIOHKTYPBI,
BO3MOXKHOCTEH PbIHKAa BOCIIPOM3BOAUTH MpeaoxeHue u cnpoc. C He0OXOMUMOCThIO POTHO3UPOBAHUS
CBsI3aHa Kak IJIaHOBas, TaK U MpakTudeckas padora B (upme, MOITOMY Kax bl MEHEIKEP U CIIeUaTNCT
1o OM3HEeC-TUTAHUPOBAHMIO JIOJIKEH BIIaIeTh OCHOBHBIMU HaBBIKAMH MPHUKIJIATHOTO TPOTHO3UPOBAHUSL.

B kauecTBe HHCTpYMEHTapus MPU MPOTHO3UPOBAHUH HCTIONIB3YETCS] CUCTEMA METOIOB, C IIOMOIIBIO
KOTOPBIX aHAIM3UPYIOTCSI IPUUUHHO-CJIEICTBEHHBIE TapAMETPbI IPOLUIBIX TEHACHIINHN B IESITEIbBHOCTU
MPEIIPUITHS, U IO pe3yIbTaTaM aHain3a GOpMUPYIOTCS U3MEHEHHS! B IEPCIEKTUBE COLUATbHO-
HKOHOMHYECKOTO Pa3BUTHUS (PUPMBI.

Paccmotpum nogpoOHee OCHOBHBIE METO/IbI TPOTHO3UPOBAHUS, IPUMEHSIEMbIE B IPOLIECCE OLIEHKH PhIHKA
cObITa, pe3yabTaThl KOTOPHIX HAXOMAAT CBOE OTPaXEHNUE MMEHHO B JAHHOM pazjelie Ou3Hec-IiaHa.

1. KayectBenHble MeTobl. ba3upyroTcst Ha nccieI0BaHUM UMEIOLIUXCS OTIbITa, 3HAHUNA U UHTYULIUH
uccnenonarensd. Hanbompiee pacnpocTpaHeHue B JaHHOM IpyIine NOTyYHUIH METOAbI SKCIEPTHBIX OLIEHOK.
CyIHOCTh METO/Ia COCTOUT B TOM, YTO MPOTHO3HBIE OILIEHKH OIPENIEISIFOTCS Ha OCHOBE 3aKII0UEeHU N
HKCIIEPTOB, KOTOPBHIM MOPYYAETCsI apTyMEHTUPOBAaHHOE 000CHOBAaHHE CBOETO MHEHHUSI O COCTOSIHUU U
Pa3BUTHHU TOTO WJIK UHOTO PbIHKA JIMO0 MpoOieMbl. MeTobl SKCIIEPTHBIX OLEHOK, KaK MPaBUJIO, UMEIOT
Ka4eCTBEHHBIN Xapakrep.

J1Jis IpOrHO3UPOBAaHMSI PhIHKA METO/IbI SKCIIEPTHBIX OLIEHOK MOTYT OBITh UCHOIb30BaHbI JIJIS:

1) pa3pa®oTku cpeHe— U JOITOCPOUHBIX MPOTHO30B CIIPOCA;

2) KpaTKOCPOYHOI'O MPOTHO3UPOBAHUS CIPOCA MO HIMPOKOMY aCCOPTUMEHTY MPOAYKIIUY;

3) oleHKH (POPMUPYIOIIETOCs CIpoca Ha HOBBIE TOBApHI;

4) ompeneneHus OTHOIIEHUH MTOTpeOUTEIeH K HOBBIM TOBapaM M BO3MOXKHOTO CITpOCa Ha HUX;

5) OLIEHKH KOHKYPEHIIUU Ha PBIHKE;

6) omnpeneneHus MON0XKeHUs (UPMBbI Ha PhIHKE U T. [I.

Pesxe akcriepTHBIE METO/IbI IPUMEHSIOTCA 11 IPOTHO3UPOBAHUS €MKOCTH PhIHKA U 00BEMOB MTPOAAK
bupMmsI.

JIOCTOMHCTBAMHU HKCIEPTHBIX METO/IOB SIBJISIFOTCSI UX OTHOCUTEIIBHAS IIPOCTOTA U IPUMEHUMOCTD B
MIPOrHO3MPOBAHUH MTPAKTHUECKH JIFOOBIX CUTYallUii, B TOM YHCJIE B YCIOBUAX HEMOJIHON MH(POPMAIIUH.
BaxcxHO#t 0COOEHHOCTBIO 3TUX METOJIOB ABJISIETCS BO3MOXKHOCTD ITPOTHO3UPOBATh KAUeCTBEHHBIE
XapaKTEpPUCTUKH PhIHKA, HAIIPUMEP U3MEHEHHE COLIMATIbHO-TTOJMTUUYECKOT0 MOJI0KEHUS Ha PhIHKE WU
BJIMSIHUE SKOJIOTHH Ha MPOU3BOJICTBO U NMOTPEOICHUE T€X WIM MHBIX TOBAPOB.

K HegocTaTkaM 3KCIEPTHBIX METOJIOB OTHOCSTCS CYOBEKTUBU3M MHEHHI 9KCIIEPTOB, OFPaHUYEHHOCTh UX
CYXKJICHH.

DKcIepTHbIE OLIEHKU PA3/IeAI0TCS Ha MHAUBUYalbHbIE U KOJJIEKTUBHBIE.

K HIuBUAYyanbHBIM 3KCHEPTHBIM OLIEHKAM OTHOCHT:

1) MeTo UHTEPBBIO;



2) aHaNUTUYECKUE JOKIIAIHbIE 3aIUCKU;

3) cueHapumu.

Metoa nHTEepBbIO NpeAnonaraeT 0ecey opraHu3aTopa MPOrHO3HON AESITEIbHOCTH C IPOTHO3UCTOM-
HKCIIEPTOM, B KOTOPOM CTaBATCSI BOMPOCHI O OyAyIeM pa3BUTHH PHIHKA, COCTOSIHUU (DUPMBI U €€ CPEeIbl.
Metoa aHanUTUYECKUX JTOKJIaIHBIX 3alIMCOK O3HAYaeT CaMOCTOSATENbHYIO pabOoTy 3KCIepTa HaJl aHAJTU30M
JIEJIOBOM CUTYyalluu U BO3MOXKHBIX ITyTEH €€ pa3BUTHSL.

Merton cocTaBieHus CLIeHapUeB MOMYYNI UPOKYIO HOMYISPHOCT B OCIEAHHUE JECATUIIETHUS.
Cuenapuii — 310 onucanue (KapTHHa) OymyIero, COCTaBIEHHOE C Y4eTOM IPaBIONOA00HbIX
npennonoxxeHuil. Kak npasuio, 11 Nporuo3a CUTyally XapaKTepHO CYLIECTBOBAHHUE OMPEEIIEHHOTO
KOJIMYECTBA BEPOSTHBIX BapUaHTOB pa3BUTHs. [103TOMy MPOrHo3 0OBIYHO BKIIOYAET B Ce0sl HECKOIBKO
ciieHapueB. B O0bIIMHCTBE ClydaeB 3TO TPU CLEHAPUS — ONTUMUCTHUECKHM, TECCUMUCTHUECKUH 1
CpeaHui, T. e. HanboJee BEpOSTHBIH, 0’KHIaeMBIH.

Cuenapuu pa3pabaTbIBalOTCA Ul ONPEIeNICHUs PaMOK OyIy1liero pa3BuTHs pelHKa. [TocKoIbKy
orpeesieHNe KOJTMYECTBEeHHBIX MapaMeTpoB OYIyIIero 3aTpyAHEHO (TPYIHO TOUYHO ONPENEIUTh BETUUUHY
npoaax ¢GupMbl uepes S JIeT), IpU COCTABJIEHUH CIICHAPUEB Yallle BCETO UCIIOJIb3YIOTCSl KaUeCTBEHHBIE
METO/Ibl 1 MHTEPBAJIbHBIE MIPOTHO3BI IT0Ka3aTesel. BMecTe ¢ TeM cueHapuii mpeanoaaraeT KOMIUIEKCHBIN
MOJIXOJT K €ro pa3paboTKe, MOMUMO KaueCTBEHHBIX, MOT'YT UCIIOJIb30BaThCs KOTMYECTBEHHbBIE METO/IbI —
HKOHOMMKO-MATEMaTUYECKHE, MOJEIINPOBAHNE, AHAJIN3 NIEPEKPECTHOTO BIMSAHNUSA, KOPPEIALUOHHBIN aHAIN3
UT. I

KomiekTuBHBIE KCIIEPTHBIE OLIEHKH BKIIIOUYAIOT:

1) onpoc sKcrepToB (MOTpeduTeneit, TOProBbIX paOOTHUKOB, PYKOBOJIUTENCH U CTICIIHAIMCTOB
NPEANPUATHS, KOMIIETEHTHBIX B pacCMaTpUBaeMON 00JIaCTH CHEIMAINCTOB BHE NPEATIPUATHS U JIp. );

2) MeToJ] KOMUCCHI;

3) MEeTOJ «MO3TOBBIX aTaKy;

4) MeTOJ] CHHEKTHUKH;

5) meron «lenbdu».

MeTtoa koMHUCCUI MOXKET 03Ha4YaTh OPraHU3allMI0 KPYIJIOTO CTOJIa U IPYTUX MOJOOHBIX MEPOTIPUSTUH, B
paMKax KOTOPBIX ITPOUCXOIUT COITIACOBAHNE MHEHUM IKCIIEPTOB.

J1J11 METOZIOB «MO3TOBOM aTaK|», WM «MO3TOBOTO IITYpMay, XapaKTEpHbI KOJJIEKTUBHAS TeHepanus uaei
U TBOpYECKOe pelieHue mpoobiaeM. «Mo3ropas araka» MpeacTaBisieT cOO0H CBOOOIHBIM,
HECTPYKTYpPHUPOBaHHBIH Mpoliecc TeHepUPOBaHUS JIFOOBIX UAEH 10 U30paHHOM TeMe, KOTOPbIE CIIOHTAaHHO
BBICKA3bIBAIOTCSl YYaCTHUKaMM BCTpeUn. B kauecTBe HKCIEPTOB, KaK MPaBUIIO, IPUHUMAIOTCS HE TOJIBKO
CHELHMAJIMCTHI MO0 JaHHOU MpobiieMe, HO U JIFOAU, KOTOPBIE SBISIOTCS CHEHATIMCTaMU B IPYTUX 0071acTIX
3HaHU. J{ucKyccus cTpouTes Mo 3apaHee pa3paboTaHHOMY CIieHapHio. i yCHemHoro NpuMeHeHus
3TOTr0 METO/1a HEOOXOJMMO CO3/1aTh PAJl YCIOBHM, TAKUX Kak:

1) yuactue B 06cyx)aeHuu oT 5 110 15 yenosek;

2) MPOIOIDKUTENBHOCTH 3acenanuii ot 15 no 30 muH;

3) paBHOIIpaBHE BCEX YYACTHUKOB 3aCEIaHUS;

4) 3amnpelieHrne KpUTHKH B JIFOOOM BHJIE;

5) nepBOCTENEHHOCTh KOJMUECTBA 110 CPABHEHUIO C KAYECTBOM.

Tematnka npo6aeMbl COOOIIAETCS YYaCTHUKAM 3ace/laHusl HEMOCPEACTBEHHO MePe €ro OTKPHITHEM.

Ha ocHoBe «Mo3rosoro mrypma» Y. I'opaon B 1960 r. npeioxxnin MeTox CUHEKTHKH. Ero rmaBHoe oTinuune
OT «MO3TOBOT0 IITYpMa» COCTOUT B TOM, YTO B KQU€CTBE IKCIEPTOB BHICTYIAET CTAOMIIbHASI 10 COCTABY
IpyIIa, KOTopasi OT «IUTypMa» K «IUTypMY» HaKaIUIMBaeT olpeneaeHHbIN onbIT. Kpome Toro,
UCIIOJIb30BaHUE METOJIa CHHEKTHKH JI0IyCKAaeT KPUTHUECKHE BbICKa3bIBaHUS. MeTO/l OCHOBAH Ha MPUHIIUIIE
CHCTEMAaTH4YeCKOro OTUYKJICHHUS OT UCXOAHOU MpobaeMbl. OTUyKAeHUE TOCTUTAECTCS ITyTEM
MCIIOJIb30BaHMS aHAJOTUH: (PaHTACTHUECKOM, TUUHOM, MpsiMoii, oOpa3Hoii U T. 11. [Iponiecc cuHeKTHYECKOro
MIOMCKa UJEN BKIIIOYAET CIEAYIOLINE ITAIIbI:

1) uzyuenue npobaemsl;

2) aHanu3 npoOeMBbl U pa3bsCHEHUE €€ dKCIIepTaMm;

3) TecTupoBaHUE TOHUMAHUS TIPOOIEMBI;

4) dopmynupoBaHKE CIIOHTAHHBIX PEIICHU;

5) OlleHKY PYKOBOJUTEIEM TTOHUMAHHUS TIPOOJIEMEI;

6) oOpa3oBaHNe aHAIOTHH,

7) cozmaHue CBSA3M MEXTy aHAJIOTHEH U TTPOOIeMOi;



8) mepexon k mpodeme;

9) pazpaboTKy perieHus.

Crenuduka metona «Jlenbhu» 3akarodaercss B TOM, 4TO 000011IeHUE pe3yIbTaTOB UCCIEI0BaHUS
OCYILECTBIISICTCS IyTEM UHIUBUIYAIbHOTO TUCHBMEHHOTO OIIPOCa 3KCIEPTOB B HECKOJIBKO TYpPOB IO
CHelHalbHO pa3paboTaHHON Hpoleaype uccienoBanus. [lepen kaxxabIM TypoM SKCIIEPTOB 3HAKOMSAT C
UTOT'aMU MPEABIIYILIETO ONpOoca, HO He [l TOTO, YTOObI OKa3aTh HAa HUX JaBJIEHUE, a JIJIs TOTO, YTOOBI 1aTh
JIOTIOJIHUTENIbHYIO HH(GOPMAIHUIO O MIpeMeTe orpoca. B naeane onpoc noBTopsieTcs 10 COBMAIEHUS
MHEHUH SKCTIEPTOB, PEATLHO — J0 MOIy4YeHHUs] Hauboee y3KOoro Juana3oHa MHEHUH.

Hanexuocts MeTona «/lenbhu» cuntaercst BRICOKOH MpH MPOTHO3MPOBAHUH KaK Ha CPOK OT 1 70 3 jet, Tak
U Ha OoJiee OT/aJIeHHBIA Iepro/] BpEMEHU. B 3aBUCMMOCTH OT 1€/l MPOTHO3a IS TIOJTYYEHHS SKCIePTHBIX
OLICHOK MOJKET mpuBJieKarbes oT 1 1o 150 skenepros.

2. KonnyecTBeHHBIE METO/IbI IPOTHO3UPOBaHUs. bazupyroTcs Ha YUCIEHHBIX MaTeMaTHYeCKUX
nporeaypax. Pe3ymbraTsl MpOTHO3UPOBAHUS Ha OCHOBE KOJTMYECTBEHHBIX METOJIOB HCIIOIB3YIOTCS BO BCEX
cepax OM3HEC-TUTAHUPOBAHMS, BKIIIOUas 00IIee cTpaTernyeckoe MIaHupoBaHue, (PMHAHCOBOE
TUTAaHUPOBAHKE, TUITAHUPOBAHUE ITPOU3BOJICTBA U YIIPABIICHHS 3allacaMi, MAPKETUHTOBOE TUIAHUPOBAHHUE H T.
.

[Tpu uccnenoBaHNM M aHAIIN3E PHIHKA KOJMMYECTBEHHBIE METO/IbI TPOTHO3UPOBAHMS TPUMEHSFOTCS JUIS
pelLIeH s CIeTYIOUINX OCHOBHBIX 3aj1ay:

1) mporuo3upoBaHusl Crpoca;

2) NpOTHO3UPOBAHUS €eMKOCTH PHIHKA,

3) nporHo3upoBaHus 00EMOB NMPOJAXK GUPMBI U JIp.

K rpymnmne Konmu4ecTBEHHBIX METOI0B OTHOCSITCS:

1) aHanu3 BpeMEHHBIX PSJIOB;

2) H5KOHOMHKO-MaTeMaTHYECKOe MO/ICITUPOBAHUE;

3) MeTox aHaIorHil;

4) HOpMaTUBHBIN METOZ;

5) MeToA CTaHAAPTHOTO PacIpeeeHHs BEPOSITHOCTEH.

AHau3 BpEMEHHBIX PSAA0B HEOOXOIUM Ul yueTa BPEMEHHBIX KOJICOaHUH HCCIelyeMbIX BETUYHUH.
BxutrouaeT B ce0s creayronie OCHOBHBIE METO/IbI:

1) ananu3 TeHAeHUUH (SKCTPATIONALUSA U KOPPETISAIMS TPEHIOB);

2) aHaW3 MUKIUIHOCTH,

3) aHanM3 CE30HHOCTH;

4) perpecCOHHBIN aHAH3.

MeTo/pl SKCTPAIONSAIMH TPEHIOB OCHOBAHbBI Ha CTATUCTUYECKOM HAOJIOICHUN AUHAMHUKHU ONPEAETICHHOTO
MOKAa3aTelisl, ONpeeNICHNH TeHICHIINN €T0 Pa3BUTHS U TIPOJOIDKSHUN TOW TEHIICHITH B OyIyIeM
nepuoje. MHaye roBopsi, Mpu MOMOIIY METOJIOB AKCTPATOJISAIUH TPEHJOB 3aKOHOMEPHOCTH MPOILIOTO
pa3BuTHs 00BEKTa MEpEeHOCSTCs B Oyayliee.

OOBIYHO METO/IBI FKCTPATIONALMY TPEHIOB IPUMEHSIOTCS B KPaTKOCPOUHOM (He Ooinee 1 roza)
MIPOrHO3MPOBAHMH, KOT/Ia YUCIIO U3MEHEHUH B cpejie MUHUMalIbHO. IIporuos co3zgaercs muist KaKaoro
KOHKPETHOT0 00BEKTa OTAETBHO U MOCIIEI0BATEIbHO HA KXK/IbIN CIIEAYIOINH MOMEHT BpEMEHH.
Haubonee pacnpocTpaHeHHBIMH METOJAMH SKCTPAMOJISILIMYA TPEHIOB SIBJISIFOTCSI METO/1 CKOJB3SIIETO
CPEIHEro U METO/1 SKCIIOHEHIIHAJILHOTO CIIIAXKUBAaHUs, TPOrHO3UPOBaHKE Ha 6a3e mpouuioro o0opora.
MeToa CKOMB3AIIEr0 CPEAHEr0 UCXOUT U3 MIPOCTOTO MPEANONIOKEHHUS, YTO CIETYIOMINNA BO BpEMEHU
MOKa3aTellb 0 CBOEH BEJIMYMHE PAaBEH CPEeIHEH, pacCUMTaHHOM 3a TPH MEepPHO/a.

MeTtoa SKCIOHEHIIMATBHOTO CIIIaKUBAHUS MPEACTABIISET MPOTHO3 MoKa3aTeNs Ha OyayIiuii Nepuos B BUJE
CYMMBI (paKTHYECKOr'0 IoKa3aTess 3a JaHHBIM Mepruo/] U MPOTHO3a Ha IaHHBIN MEePHO/, B3BEUICHHBIX MPU
MTOMOIIY CTIEIUATBHBIX KOA(OUITHEHTOB:

Ft+1 =aXt + (1 —a)Ft,

rae Ft+1 — npornos npogax Ha mecsu t + 1;

Xt — nponaxu B Mecsite t (pakTuueckue JaHHbIE);

Ft — nmporro3 npoxaxx Ha Mecs1 t;

a — CrIeUaIbHBIA KO PHUIIMEHT, ONpeAesieMblil CTATUCTHYECKUM ITyTEeM.

Mertoa nporao3upoBanust Ha 6a3e npoiuioro o6opota. B aTom citydae naHHbIE 0 COBITE 3a MIPOLLIBIHN o
OepyTcs B KaueCTBE OCHOBBI JUIS MTPECKa3aHUs BEPOSTHOCTEH cObITa B OyIyIIEeM.



JlaHHBIN METO/l TPOrHO3UPOBAHMS IPUTOJIEH JIJIS1 OTpAcieil U PhIHKOB CO CTAOMIILHOM X0341HCTBEHHOM
KOHBIOHKTYPOi1, C11a00 MEHSIOIUMCS aCCOPTUMEHTOM TOBAPOB U YCIIYT, HE3HAYUTEIbHBIMU KOIEOaHUAMU
TOBapooOOpoTA.

B niporHo3upoBaHUM METO/IbI SKCTPANIOJIAILIUOHHBIX TPEH/I0B JOMOJHAIOTCA METOJAMH KOPPENIALINN
TPEH/I0B, B paMKaxX KOTOPBIX MCCIEAYETCS CBSI3b MKy Pa3IMUYHBIMU TEHICHIMSAMU B LIETISX YCTAHOBICHUS
UX B3aUMHOTO BJIMSIHMS U, CIIEIOBATENBHO, MOBBIIIEHNS Ka4eCTBa TPOrHO30B. KoppensanoHHbIN aHamu3
MOJKET MCCIIeI0BaTh B3aMMOCBSI3b MEXTY JIByMs ITOKa3aTesIIMU (apHasi KOPPEIALs) U MEXTY
MHOTMMHU NIOKa3aTeNsIMU (MHOKECTBEHHAsI KOPPEIIALUA).

B pamkax aHanu3a HUKIMYHOCTH BBISBIISIOTCS U3MEHEHHS UCCIIEAYEMbIX BEJIMUHH, CBI3aHHBIE C IEJIOBBIM
LUKJIOM. AHaJIN3 IUKJINYHOCTHA IPUMEHHUM B TEX OTPACIIAX, [A€ ATa LIUKINYHOCTD SIPKO BBIpAXKEHA
(Harmpumep, B OTpacisix, MPOU3BOIAIINX TOBAPHI AJIsi CTPOUTENLHOM OTpaciu, OTPACIsIX, BBITYCKAIOIIUX
NOTPEOUTETHCKUE TOBAPHI ATUTEIBHOTO UCIIOIb30BAHUS).

Ce30HHBIH XapaKTep HCIOIb30BAHUS TOBAPOB TAK)KE HAKJIA/IbIBACT OTIEUATOK HAa BEIMYMHY CIpOca U
IIPOAAXK.

PerpeccrnonHbIN aHAN3 3aKTI0YAETCS B IOCTPOCHUN MOJIENIH 3aBUCUMOCTH OTIPE/IETICHHON BETMYUHBI OT
JpYroil BETUYMHBI WJIM HECKOIBKUX IPYTUX BelIUUUH. OH BHINOJIHAETCS B JIBa JTala:

1) BeIOOp THTIA TMHUH, BRIPABHUBAIOIIEH JIOMaHyIO perpeccun (rmpsimasi, mapadosna, runepoomia u T. 11.);

2) ompeneneHue napaMeTpoB, BXOAAIIMX B ypaBHEHHE JTMHUU BBIOPAHHOTO THUIIA TAKMUM 00pa3oM, YTOObI U3
MHO>KECTBA JIMHUH 3TOT0 TUIIA BBIOPATh Ty, KOTOpasi HanboJsee OIM3KO MPOXOJUT OKOJIO TOYEK JIOMAHOM
perpeccuu (Haubosiee TOYHbIE Pe3yIbTaThl Ja€T UCIIOJIb30BaHUE METO/Ia HAMMEHBIIUX KBAJPaTOB).
PerpeccruonHbIl aHAN3 IPUMEHSIETCS IPEUMYIIECTBEHHO B CPETHECPOYHOM MPOTHO3UPOBAHUH, a TAKXKE B
JOJTOCPOYHOM ITPOrHO3UpOBaHUH. CpeaHe— 1 TOJTOCPOYHbIE IEPUO/BI JAIOT BO3MOKHOCTh YCTAaHOBIICHUS
M3MEHEHUH B cpezie OM3Heca U yueTa BIUSAHUN ATUX U3MEHEHHUH Ha UCCIIeTyeMblil MoKa3aTeb.

MeTo/1p 5KOHOMHKO-MaTeMaTUYECKOr0 MOJIeTUpoBaHus. B O1U3Hec-pOrHO3MPOBAHNH HCIIONb3YIOTCS:

1) Mmonienu BHyTpeHHeH cpefibl GUpMBI, TaK Ha3bIBa€Mbl€ KOPIIOPATUBHBIE MOJIEINH;

2) MaKpO’KOHOMHUYECKHE MOJIENH, K KOTOPBIM OTHOCSITCS SKOHOMETPUUYECKHE MOJIETTH, MOJIENTU «3aTPaThl —
BBIITYCK».

KopniopatuBHbie Mosiesi 0OBIYHO MPEICTABIISIOT COO0H Habop GopMy: (ypaBHEHHUI ), KOTOPbHIE BHIPAXKAIOT
OTHOILIEHUS PsiJia IEPEMEHHBIX K ONpeeIEHHOMY 00bEKTY, HallpuMep K 00beMy MPOJIakK.

[TomMumo opMyIIBHBIX MOJIENEH, BO BHYTPU(DUPMEHHOM TNIAHUPOBAHUU MOT'YT UCIIOIb30BATHCA
MaTpUYHbIE MOJIENN (MOENHU B BUE TaOJIUI), CTPYKTYPHO-UEpapXUUECKHEe MOJIEIH, ONUCHIBAIOIINE
BHYTPEHHIOIO CTPYKTYPY Y B3aUMOCBSI3b B paMKaX YKOHOMHUYECKOW OpraHu3aliy.

[Ipu ucnonb30BaHNM KOPIOPATUBHBIX MOJIENIEH MOJIE3HO JeNaTh HE TOIbKO NEPCIEeKTUBHBIE, HO U
peTpocneKTUBHBIE (0OpallleHHbIE B POILTOE) MPOrHo3bl. CpaBHEHHE JAHHBIX PETPOCIEKTUBHOTO
MPOrHO3a U (PaKTUYECKUX JTAHHBIX 32 MPOILIBIA MEPHOJ MO3BOJISET CAEIaTh BHIBOJ O HAJAEKHOCTH
MoJenen.

C noMonibio 3KOHOMETPUYECKHUX MOJIeNIEN CBA3BIBAIOT pa3Mephl MPOAAXK C MAKPOIKOHOMHUYECKUMHU
nepemeHHbIMH (pocToM BHII, xone6aHuMu y4eTHON CTaBKH U T. [1.), @ TAKXKE C OTPACIEBBIMH JJAHHBIMU
(HarpuMep, eMKOCTBIO OTPACIIEBOIO PbIHKA, YPOBHEM KOHKYPEHIIUH).

Bonpmias yacte MaTeMaTHuecKuX Mojiesielt uMeeT (popMy KOMITBIOTEpHBIX Mporpamm. Haxozsics B
IIpoLecce BHIMOIHEHUS, TaKie IPOrpaMMBbI ITO3BOJIIOT UCCIIE0BATh Pa3BUTHE BHYTPUPUPMEHHBIX
B3aMMOCBSI3€H, T. €. IPUAAIOT MOJIEISIM TMHAMUYECKUI XapaKTep.

Mertoa aHanoruii 3aKiaro4aeTcsl B pOrHO3UPOBAHUH, HAIPUMED, YPOBHS U CTPYKTYPHI CIIpOca IyTeM
NPUHATHS 32 3TAIOH (PAKTUYECKUX JTAHHBIX OTAEIBHBIX PHIHKOB. DTHM METOIOM MPOTHO3UPOBAHUS MOXKHO
MIOJIb30BATHCS JUIsl ONIPEICIICHUS IEPCIIEKTUB PAa3BUTHS HOBBIX BUAOB MPOAYKIIUU U YCIYT.

HopMaTuBHBIN METOA JOBOJIBHO IIKMPOKO MCIIONIB3YETCS 1711 IPOTHO3UPOBaHus cipoca. OH Mo3BoJIsIeT
y4€CTh OOJBIION KPYT (PaKkTopoB, (HOPMHUPYIOITUX CIIPOC, M TEM CAMBIM ITOBBICUTH JOCTOBEPHOCTH
IIPOrHO3MPYEMBIX OLIEHOK. IIpr HOpMaTUBHOM METO/E UCTIOIB3YIOTCS JAHHBIE IEPETIUCH HACEIICHNUS,
KOTOPBIE MTO3BOJISIOT OTMPEICTUTh 3HAYCHHE TaKUX (PaKTOPOB, KaK CPETHUN pa3Mep CEMbH, TTOJIOBO3PACTHOM
COCTaB HACEJIEHUS U T. 1.

Pe3ynpTraThl BHIOOPOYHBIX 00CIEI0BaHUI CTATUCTUUECKUX OPTaHOB MTO3BOJIIOT YTOUHUTH OOECTIEUEHHOCTh
HaCEJICHUs [TpeIMETaMu JJIUTENIBHOTO 110J1b30BaHus U 1p. CorllacHO JaHHOMY METOJy ONpEAEICHUE
o0beMa Crpoca Ha PEMOHTHBIE BUIbI YCIYT, HAIIPUMEpP, MOXKET IPOU3BOAUTRCS IO cienytolel hopmyie:
V=P?Cp?Q)/N,

rae V — 00beM yCIIyr B pacuere Ha OIHOTO JKUTEIS;



P — mapk npeameToB, noAnexaiux peMoOHTY;

Cp — cpenHss CTOMMOCTb OTHOTO PEMOHTA;

Q — KOTMYECTBO PEMOHTOB, IPUXOAAIIUXCS HA OJUH MIPEIMET;

N — 4HCIEHHOCTH HACEJICHNUS.

ITo npuBeneHHON GopMmyrie onpeAensitoT CIPOC HACEJIEHUs Ha YCIYTH 110 pEMOHTY 00yBH, OJI€K/IbI, MEeOeIu
U T IL

Cripoc Ha yciyru CaHUTapHO-TUTHEHWYECKOro XapakTepa (XUMYHCTKA, TpayeyHasi) MOXXHO
MPOTHO3UPOBATH C UCTIOJIB30BAHUEM CIIEYIOIIEH (POPMYIIBI:

CH=H-Cp,

rne CH — cnpoc Hacenenus;

H — nHopma HakorieHus: U3AeNnil, KT;

Cp — cpennsist cToUMOCTh 00paOOTKM OJJHOTO KHJIOTpaMMa U3/IeNnH.

[Tpu nporHO3upoBaHUM PhIHKA OOJIBIIOE PACTIPOCTPAHEHHUE MOITYYHI METO CTAaHAAPTHOTO paclpeieeHHs
BepOATHOCTH. CyIIHOCTB 3TOr0 METO/ia 3aKI0YAETCS B CIEAYIOIEM. DKCIEPTHBIM ITyTEM ONPEAEIIAIOTCS
TpH BUAa poruo3oB cobiTa: OIl — ontumuctTryeckuit nporuos; BII — nHanbonee BeposTHbIN poruos; [111
— IECCUMHUCTUYECKHUN MTPOTHO3.

OnTuMHCcTUYECKas OLIEHKA MMPUPOCTA COBITA MOXKET OBIThH ONpe/ieieHa KaK pa3HHIIa MEXAy CIIPOCOM U
€MKOCTBIO PBIHKA.

OIl=C-E.

[TockonpKy B HacTosiIiee BpeMsl CUTYallMsl B YKOHOMHKE KpaiiHe HecTaOuibHas, Hanbosee BeposTHas
OLIEHKA MTPOrHO3a MOXKET cOCTaBIATh 50% OT ONTUMUCTUYECKOTO MPOTHO3a, a TECCUMUCTUYECKAs OLIEHKa
nporHo3a — 10% oT ee ONTUMUCTUYECKOIN BEIMYUHBI.

Jlanee paccuuThIBaeTCs OKM1aeMoe 3HaueHue rnporHosa cobita I1o o popmyie:

10 = (OIT + 4BII + I1I)/6.

CrannmaptHoe otkiaoreHue CO ompenensiercs o hopmysie:

CJIO = (OIT -I1IT)/6

B cooTBeTcTBUU ¢ 0011I€H TEOpHEH CTATUCTUKHN HANOOJIee BEPOSATHOE 3HAYCHHE IEPEMEHHON — MPOTHO3a
cObITa (C BEpOATHOCTBIO 95%) — OyIeT HaXOAUTHCS B MpeJieiax:

ITc =110+ 2 CO.

O¢(heKTUBHOCTh MPUMEHEHUS TOTO WIIK MHOTO METO/a MPOTHO3UPOBAHUS 3aBUCUT OT KOHKPETHBIX
yCIIOBUH U crieln(DUKH XO3SIICTBEHHOM 1€ATENbHOCTH MPEAIPUATHS U MOXKET OBITh ONpeziesieHa TOJIbKO
HEMOCPEACTBEHHO caMUM MpeanpusTHeM. OObIYHO CUUTAETCS, YTO MPOTHO3 COCTABIICH MPABUIILHO, €CITH
pa3HuIa MKy MPEIoiaraéMbIM U pealbHbIM COBITOM cOCTaBisieT He Ooiee 5%.

BHauane He0OX0IMMO COCTaBUTh TaK HA3bIBAEMYIO KapTy KOHKYPEHTOB U ONPEICTUTh CTPaTeTHYeCKHe
IpyMIbl KOHKYpeHTOB. KapTa KOHKYpEeHTOB COCTaBIsSIETCSl HA OCHOBE UX CPaBHEHUS U TPYHNIUPOBKHU 110
OIpeaeNIeHHbIM (paKTopaM, TaKUM Kak, HalpuMep, KOIUYECTBO ACCOPTUMEHTA MPOAYKIIUN U KOITUYECTBO
OXBaueHHBIX pernoHOB. Ha 0CHOBaHMU COCTABIEHHOM KapThl KOHKYPEHTOB BBIJIEISIFOTCS] CTpPATETUYECKUE
IpYIIBI KOHKYPEHTOB, JIeiiCTBYyIONIME HA phIHKEe. HE0OX0IMMO OTMETHTh, YTO KOHKYPEHLIUS MEXKIY
MOJJOOHBIMU IPYMIAaMH IMPAKTUYECKU OTCYTCTBYET, HO BHYTPU HUX OHA BeCchMa cuiibHa. Takas
IpYIIUPOBKA MMO3BOJISIET O0jee 000CHOBAaHHO YKa3aTh OCHOBHBIX KOHKYPEHTOB (DUPMBI.

Jlanee HEOOXOAMMO MPOBECTU PEATUCTHUECKYIO OIIEHKY CHMIIBHBIX U CIa0bIX CTOPOH KOHKYPHPYIOIIHUX
TOBapOB (YCJIYT) M Ha3BaTh BBIIMyCKAIOIIKE UX (GUPMBI, ONPEAETUTh UCTOUHUKH UH(OpMAIINH,
yKa3bIBaIOIIMe Ha TO, KAKHE TOBAPHI ABISIOTCS Hanbosiee KOHKYPEHTOCIIOCOOHBIMU, CPAaBHUTD
KOHKYpHUpYIOIIKe ToBaphl (YCIyru) no 0a3ucHOM 1eHe, XapaKTepUCTHKaM, 00CITyKUBaHUIO, TApAHTUIHBIM
00s13aTeNIbCTBaM U JIPYT'MM CYILIECTBEHHBIM MpU3HaKaM. DTy HH(OpMaLIHIO 11eJ1eco00pa3Ho NPECTaBUTh B
Buzie Tabauibl. Cienyer KpaTko 000CHOBATh MMEIOLIMECS JJOCTOMHCTBA U HEJOCTATKU KOHKYPHUPYIOLIHX
ToBapoB (yciyr). XKemareasHO 0TOOPa3UTh, KAKKME 3HAHMS O JEHCTBUAX KOHKYPEHTOB MOTYT TTOMOYb BaIllei
¢bupMme co3aaTh HOBBIE WM YITyUIIEHHBIE TOBApHI (YCIYTH).

PaHr @upMBbI 1 I71aBHBIX KOHKYPEHTOB MOXKHO YKa3bIBaTh JUIsl HAMNIAAHOCTH 10 S— min 10-6annpHoi
CUCTEME.

JUis Ka)10r0 U3 1eJIEBbIX PHIHKOB HAJI0 CPAaBHUTH TPAHCIIOPTHBIE 3aTPAThI C 3aTpaTaMu Y KOHKYPEHTOB,
Ka4eCTBO IPOAYKTOB U YIIAKOBKH, COIIOCTAaBUTH BO3MOKHOCTH CHUKEHHUS LIEH, a TAK)KE UMETh
MpeJICTaBICHNE O PEKIaMHON KaMIIaHUU U UMUJDKE QUpM.

[Tpu aHanmu3e KOHKYPEHTOB MOKHO MCIIOJIb30BaTh CIENUAIBHO pa3paboTaHHbIE METOUKH. Tak, HarnpuMep,
amepuKaHckas pupma «Makkell SHBUIIOYN KOpIOpeHIen» B esax 6ojee 00CTOATENFHOTO aHaIl3a



KOHKYPEHTOB pa3paboTaia «12-myHKTHbII NpoQuiib KOHKYPEHTa», HAIOMUHAIOIIUN IO CBOEH CYTH J10CheE.
Hwxe npuBoJM OCHOBHBIE ITYHKTHI 3TOM pa3paboTKu.

1. PogocnoBHas:

1) Ha3BaHMEe HUPMBI-KOHKYPEHTA;

2) MECTOHAaXOX/IEHUE TJIABHOTO MPaBJICHUS;

3) ecnu punman, To 4ei;

4) B rocyIapCTBEHHOE WJIM YAaCTHOE BJlaJICHUE.

2. ®u3nuecKue XapakTepPUCTHKH (IPUBEACHBI /Ui (UPMBI 00padaThIBAIONIECH MTPOMBIIIIICHHOCTH):
1) komMuecTBO NPEANPUATHH;

2) MECTOHAXOXKICHUE ITUX MPEANPUATHIA;

3) KOJMYECTBO COTPYIHUKOB Ha KaXKJIOM MPEANPHUITHH;

4) reorpaduyeckuii paiioH (0Tpaciau, CETMEHTHI phIHKA) 00CTYKUBAaHUS;

5) reorpadudeckne paiioHbI (OTPACTH, CETMEHTHI PHIHKA) YIOBJIETBOPUTEIHHOTO OOCTYKUBAHUSI.
3. ®UHAHCOBBIE PE3YILTATHI JEATEIBHOCTH:

1) oxoH4aHue (PHHAHCOBOTO TOJIa;

2) 1oXo/bl 3a MPOLLIBIN TOJ;

3) npuOBLIL 32 IPOILIBIN rOf;

4) TeHAeHIMU B (PMHAHCOBOM EATEIHLHOCTH 3a Mocleanue 2 — 3 roja;

5) peUTHHT, BBICTABIICHHBIN JaHHOU (UpMe SKCIIEPTaMu;

6) ob1ee GpuHAHCOBOE MONIOKEHHUE (ITPOUYHOE, YIOBIECTBOPUTEIBHOE UM HEYCTOHYNBOE).

4. llenoobpa3zoBaHwue:

1) nonuTHKa 11eH JaHHON (UPMBI (IIEHBI BEICOKHE M YCTaHABIMBAIOTCS MPOU3BOJIBHO, IIEHBI HU3KHE U
YCTaHABIIMBAIOTCSA JJI1 HEYECTHOM OOpbOBI C KOHKYPEHTaMU);

2) peakuusi Ha LEHOBYIO KOHKYPEHIIHIO.

5. Kagpsr:

1) CymHOCTb KapOBOM MOJUTHKH (PUPMBI;

2) KIII0YEBbIE COTPYIHUKHU, UX JOKHOCTH;

3) penyranus GpupMbI Kak paboTonaTes.

6. [TosoxeHne Ha PHIHKE:

1) neneBoit pIHOK, MPOIYKLUS;

2) KpaTKOCpOYHas cTparerusi GupMsl;

3) nonroBpeMeHHas CTpaTerust GupMal.

7. Ilnaner:

1) coxpaHeHue MO3UIHMI WK aKTUBHOE Pa3BUBATHE;

2) npuoOpeTeHue NpeAnpusTUs, CIUSIHUE WIN TOTJIONEHUE.

8. dupma Kak MOCTaBIIUK:

1) cpennree BpeMs TOCTABKH,

2) KauecTBO OOCITY>KUBAHHUS;

3) cuiibHBIE MecTa MPHU 00CITYKUBAHUU;

4) cnabpble MecTa Mpu 00CITyKHUBAHUY;

5) JETKO WK TPYJHO PEIIAOTCS MPOOIeMbI KIINEHTOB;

6) opranu3anus nNpe3eHTalui, pa3BieueHui, pa3qaun MoJapkoB U T. I1.;

7) camble BaKHbIE 3aKa3UUKHU (PUPMBL;

8) MeToIbl, MpUMEHsieMble (PUPMOH B JICIIOBBIX OTHOIIEHUSX (MCKIIOUNTENIFHO YECTHBIE, 1aIeKO HEe
Oe3ymnpeyHbIe).

9. IlpecTix GUPMBI B 1€TIOBOM MUDE:

1) peryTanus naHHOM QUPMBI;

2) npo01eMBbl FOPUINYECKOTO XapaKTepa WK MpoOIeMBbl, OTpaXKaroIIKUEeCs Ha PeryTalluy;

3) 61aroTBOPUTEIHHOCTD;

4) BBICIIIEE PYKOBOJCTBO (PUPMBI;

5) MHEeHHE 0 UpME B OTPACITH, B TOPTOBBIX OPTaHU3AIUSX.

10. O6XonHbIE YTH MOTyYEHHsI CBEACHUI:

1) Hanuyue UM OTCYTCTBHE COTPYIHUKOB U3 (PMPMBI-KOHKYPEHTA, KOTOPBIX CIeAyeT KOH(PHUASHIINAIbHO
paccrpocuTb 00 3Toit pupme;

2) HanM4YMe UCTOYHUKA HHPOpMaIK O GupMe-KOHKYPEHTE;



3) cBeIeHUAMHU O TOM, KaKOro O BaC MHEHHSI KOHKYypHpyolas Gupma (CUUTaeT JIM OHA BAC HHEPTHBIMH,
SHEPTrUYHBIMH, IPEBOCXOASAIIMMHU B TEXHUYECKOM OTHOLIEHUH U T. I1.);

4) nanuuue cTatel 0 KOHKYpHpYyIollel Gupme B OTpaciaeBoil evyaTH, B PMHaHCOBOM Mpecce Uik B Ipecce
o011ero xapakrepa (€Ciam «J1a», TO 00s13aTeIbHO TOMECTUTE B JOChE KOIHMH ITHX CTaTei).

11. Ilpencrosmuii MOEAMHOK HA PUHTE€ KOHKYPEHIIUN:

1) uadopMarus 0 TOProBOM areHTe (areHTax) KOHKypupyromeil GupMbl pH 3aKI0UEHUH CIETIOK C STUMHU
KIIMEHTaMH;

2) undopmanus o TOM, B Kako cdepe Halieil oTpaciau (TEppuTOPUH, CETMEHTA PHIHKA U T. I1.) OHU
MIPOBOJISIT CBOU OTIEPALINH, KAKMM 00pa30M BBl MOTIJIM ObI C BBITOOH JUIst ce0sl yBETUUUTH CBOIO JIOJIO B
ATHUX OTepalusix;

3) cimyyawu, Korja Bbl (WJIM KTO-TO JIPYTOii) OA€psKalu HajJl HUMH BEPX B JIEJIOBOM OTHOLIEHUH, €CIIH «J1a», TO
KaKiM 00pa3oM yJiajioch 3TOTO 10CTHYb.

12. [Iporuo3 marya: Mbl OJIepKUM MOOETy Ha/l STUM KOHKYPEHTOM, €CJIM XOPOLIO CIPaBUMCS CO
CJIEYIOIMMU TATHIO 3a7jauaMi (He00X0IMMO MEePEUNCIIUTh NSATh MPUOPUTETHBIX 3a1a4-yCIIOBUH): 1)...;
2).;3).54)...;5)....

[Tpu3HaHHBIM JHIEPOM Pa3pabOTKU KOHKYPEHTHOTO aHalln3a sABisieTcs npodeccop ["apBapCKoi MIKOIBI
6usneca M. [Toptep, aBTOp OCHOBHBIX MOJIENIEH IO ONPEeSICHHIO INIAaBHBIX CHJI KOHKYPEHIIMH U BAPUAHTOB
KOHKYPEHTHBIX CTpaTerui.

CoryiacHO ero Teopuu J10JIsl PhIHKA, YPOBEHb MPUOBUTN (PUPMBI ONIPEEIISIOTCS TEM, HACKOIBKO 3()(HEeKTUBHO
KOMITaHUSI IPOTUBOJECHCTBYET CIIEIYIOIIUM KOHKYPEHTHBIM CHJIaM:

1) NpOHMKAIOUIUM B OTpacib HOBBIM KOHKYPEHTaM, BBIITYCKAIOLIUM M10JI0OHBIE TOBAPHI;

2) yrpo3e co CTOPOHBI TOBAPOB-3aMEHHUTEINIEH (CYyOCTUTYTOB);

3) KOMITaHUSAM-KOHKYPEHTaM, YK€ 3aKpEMUBIIMMCS Ha OTPACcIE€BOM PBIHKE;

4) BO3IEUCTBUIO TTPOJABIIOB (TTOCTABIUKOB);

5) cuse BO3AEHUCTBUS MOKYIaTenei (KIMEeHTOB).

M. Tloptep BBIENNI TPU OCHOBHBIX BUJIA CTPATETUH, KOTOPbIE UMEIOT YHUBEPCAJIBbHBIN XapakTep U
MPUMEHUMBI B OTHOILIEHUH JIF000I KOHKYPEHTHON CHJIIBI. DTO MPEUMYIIECTBO B U3JEPKKAX,
muddepennmanms, GoKycupoBaHHUe.

[TpeumymiecTBO B M3/I€pHKKaX CO3/1aeT OOIbIIYI0 CBOOOTY BbIOOpa JIEHCTBUI KaK B IIEHOBOM MOJUTHKE, TaK
U TIpY OTIpeIeTICHUH YPOBHS JOXOIHOCTH.

Juddepennnanust o3Hayaet co3anue GUPMOM MPOAyKTa WIK YCIYTH ¢ YHUKAIbHBIMUA CBOWCTBaMH,
KOTOpBIE Yallle BCero ObIBAIOT 3aKpEIUICHbI TOProBoil Mapkoil. IHOTIa yHUKaIBbHOCTH TOBapa HE UIET
Janblile IPOCTOM JeKIapaluu, Toria MOXKHO TOBOPUTh 0 MHUMOH auddepenumaym.

doKycHupoBaHUE — ITO COCPEIOTOUECHNE BHUMAHUS Ha OJTHOM U3 CETMEHTOB PbIHKA, Ha 0CO00M rpyrre
nokynaresnel (HampuMmep, TOJIBKO Ha MOKUIIBIX MOKYTATeNsAX, WK TOJIBKO Ha 00eCIIeueHHbIX, MU JKe Ha
MOXKUJIBIX 00ECTIEYEHHBIX MTOKYTATEINSX ), ONPEEIEHHOM rpyIIe TOBapOB WM HA OTPAHUYEHHOM
reorpaguueckoM ceKTope phIHKa.

OCHOBHBIE MOMEHTHI pa3zena.

1. Onenka pbiHKa cObITA:

1) pbIHKH, Ha KOTOpbIE TIaHUpyeTcst Ou3Hec. VX Turbl 1 HauMeHoBaHKe (HapuMep, PHIHOK
0€3aJIKOTOJIbHBIX HAIIUTKOB);

2) nepcreKTUBHbIE PHIHKU;

3) MeCTOIOJIOKEHHE PHIHKOB OTHOCUTEIHHO (DUPMBI;

4) xapakTepHCTHKa OCHOBHBIX U BCIIOMOT'aTEJIbHBIX PHIHKOB (UX pa3Mephbl, TEHJICHIIUU U 0)KUaeMble
OmmKanIe U3MEHEeHNUs );

5) npennosnaraeMasi EeMKOCTh KaX/10T0 U3 3TUX PHIHKOB;

6) onTHUMasbHAas cUcTeMa cOBITa, MO3BOJIAIONIAS IPOHUKHYTh HAa 3TH PHIHKH;

7) BAMSIHME TOCYJapCTBEHHON (pEerMoHaIbHON) MOJIUTUKHM HAa BBO3 HA PHIHKU COBITA TOBAPOB (DUPMBIL;

8) yacTb HaceNeHHsl, yKe MOKYIarollas aHaJIOTUYHbIE TOBAphI (M KakuX GUpM);

9) npuunHbl, 00YCIOBIUBAIOIINE MOKYNKY ONPEAeIEHHBIMU COLIMAIbHBIMU IPYIIaMi HIMEHHO TaKHX
TOBAapOB, a HE IPYTUX aHAJIOTMYHBIX;

10) oTHOILIEHHE HAaceIeHHs B LIEJIOM K TOBapaM TOM TPYIIIbI, K KOTOPO OTHOCHUTCS U MpejiaraeMmas
bupMoii IPOTYKIIHS;



11) cnenuduueckue TpedOBaHUS, BbIIBUTaEMbIE ONPEAEICHHBIMU I'PYNIIAMU HACEJIEHUS 110 OTHOLICHUIO K
TOBapaM JaHHOM TPYIIIILL;

12) XapaKTepUCTHUKU OCHOBHBIX OTpeOUTENeH JaHHOTO BU/a TOBApOB (HALIMOHAIBHOCTH, MOJ, COLIMATIBHO-
HKOHOMMUECKas IpyIIa, BO3pacT U Ap.);

13) KIMEHTHI, Ha KOTOPBIX CIIEAYET PAaCCUUTHIBATH B PA3IMUHBIX pErHOHAX COBITA;

14) oCHOBHBIE CETMEHTHI PHIHKOB O KaXJIOMY BHLy U MOAU(DUKAIIMN TOBAPOB (YCIIYT), UX HANMEHOBAHHE;
15) obmas 1 UMIOPTHASE EMKOCTH Ka’KJJOTO CerMEHTa Mo JaHHOMY ToBapy (yciyre);

16) nonst GupMbl Ha HTUX PHIHKAX U MEPCIIEKTUBBI €€ COXPAHEHUS UIIH YBETUYEHUS;

17) ananu3 ppIHKOB (CErMEHTOB PHIHKA) 110 CTETIEHN KOHKYPEHTHOM 00pbOBI;

18) pamxupoBaHUE TaHHBIX PHIHKOB (CETMEHTOB PBHIHKA) IO WX LIEHHOCTH JUIs GUPMBI U APYTHM
KPUTEPUSIM;

19) akropsl, BIusIONIME HA CIPOC HA TOBAPHI (YCIyr) (GUPMBI B KaXKJIOM U3 3TUX CErMEHTOB;

20) nporHo3sl U3MEHEHHUS TOTPEOHOCTEN MOKyNaTeNel B KaK/IOM U3 PHIHKOB U CETMEHTOB;

21) npeiokeHHus 0 COOTBETCTBYIOLIEH PEaKIIMK Ha 3TH U3MEHEHHUS;

22) MeTOo/IMKa N3yYeHHUsl MOTPEOHOCTEN U OLIEHKU CIPOCa;

23) UCHIOJIHUTEIIb UCCIIEIOBAHUS IOTPEOHOCTEH 1 OLIEHKH cripoca (KTO MPOBOAUT MCCIIEJOBaHUE: cama
¢bupma nim GupmMbl CeUaIBHOTO NPOPHIIA);

24) nporHo3bl U3MEHEHUsI EMKOCTH CErMEHTOB Ha KaXX/I0M PhIHKE B OJivpKaiiiiiee BpeMs U B IEPCIIEKTUBE;
25) noTeHIHaIbHBIN 00beM NPoJaxK;

26) oxxuiaeMasi peakiys prlHKa Ha HOBBIN TOBap (ycnyry);

27) Hanu4ue MPOOHBIX MPOJaX U TECTUPOBAHUS PHIHKA.

2. OueHKa KOHKYPEHTHOH Cpefpl:

1) xapakrepuctuka o01acTu AeSITENbHOCTH GUPMBI (IMHAMUYHAs; KOHCEPBATUBHAs);

2) xapTa KOHKYpPEHTOB;

3) uucio GUpM-KOHKYPEHTOB, MX HA3BaHUS;

4) 4acTh pbIHKA, KOHTPOJIHMpYeMast KpYIHbIMU (PUPMaMU-KOHKYPEHTAMHU, U TUHAMUKA OBJIAICHHUS PHIHKOM
TUMH (prpMami;

5) daxTopsl, onpeneNnone KOHKYPEHIUIO B HACTOSIIEM U OyIyIIeM;

6) TEeHJIEHIMHU, KOTOPbIE MOTYT U3MEHUTh PACCTAHOBKY CHUJI B KOHKYPEHTHOU 60phoeE;

7) nonoxxeHue aen y GUpM-KOHKYPEHTOB C JI0XO/IaMH, BHEIPEHUEM HOBBIX MOJIENIEH, MTOCIIENPOIaKHBIM
00CTy’)KUBaHHEM;

8) nmpenmeTt Hanbosee KEeCTKOM KOHKYPEHIIMH B JaHHOU cdepe AesaTenbHOCTH (1IeHa, KauyecTBO,
MOCJIETIPOIa’KHOE 00CITyKUBaHUE, UMUK QUPMBI U Ip.);

9) nnaHbl, CyIIECTBYIOIINE Y KOHKYPEHTOB B OTHOIIEHUH UX JOJIH PHIHKA, TOBBIIICHUS pEHTa0eIbHOCTH
MIPOM3BOJCTBA U YBEIMYEHUS 00bEMA MPOJIAXK;

10) ppIHOYHBIE CTPATETUH, KOTOPBIX MPUIEPKHUBAIOTCS KOHKYPUPYIOLUe (UPMBI B HACTOSILEE BpEMS;
11) ucnonp3yeMble KOHKYpPEHTaMU CPEJICTBA pean3alii BHIOpaHHBIX CTpaTeTrnii;

12) cunbHble U cabble CTOPOHBI KOHKYPEHTOB;

13) neficTBus, oxunaeMplie B OyIyleM OoT CYyIIECTBYIOIIUX U BO3MOKHBIX KOHKYPEHTOB;

14) ocobeHHOCTH NOBEICHUST (PUPM-KOHKYPEHTOB B OTHOILIEHHH PEKJIAMbl CBOUX TOBAPOB (YCIIyT);

15) npoxyKiusi KOHKYpEHTOB (OCHOBHbBIE TEXHUKO-I)KOHOMUYECKHE MTOKa3aTeNll, YPOBEHb KauecTBa, AU3aitH
U T. .);

16) 1ieHa Ha IPOAYKITNIO KOHKYPEHTOB U WX MOJIUTHKA IIEH;

17) umuK GUPM-KOHKYPEHTOB;

18) siBnsieTcs M MPOBE/IEHUE HAYYHBIX HCCIEA0BaHUI U OCYIIIECTBICHHE HOBBIX pa3padOTOK BaKHOM
COCTaBHOM YacCThIO ycIexa B JaHHOU cepe Ou3Heca,

19) KOHKYpEHTOCTIOCOOHOCTH MpEJIaraeMoro ToBapa Ha Ka)/J10M PhIHKE U CErMEHTE;

20) HacKOIbKO 3(PPEKTUBHO KOHKYPEHThI OTKJIMKAIOTCS Ha 3alPOCHI M KeJTaHUs NOoTpeOuTenei;

21) HOBbIE BU/IbI CEpBHCA, HEOOXOAUMBIE HA PHIHKE;

22) BAUsiHUE KOHKYPEHIIMU Ha aCCOPTUMEHTHYIO MOJIUTHKY;

23) pbIHKM M CETMEHTHI, Ha KOTOPbIE CIIEAYET MPOJBUTaTh HOBBIE TOBAPHI .

Bba3bl JaAHHbIX, I/[Hq)OpMallI/IOHHO-CI[paBO‘IHble N MMOUCKOBBIC CUCTEMbI
1. CaiiTbl Pa3IMYHBIX KOMHaHHﬁ, 3aHUMAOIMINXC HWHBCCTUIUOHHBIM HPOCKTUPOBAHUEC U OusHec -
IJIaHUPOBAHUEM, B T.4.:



- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995.narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70
- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/5221.html-nureparypa ais pazpadboTku OU3HEC-TIIIAaHOB.

3. CnpaBounas npaBoBas cucrema KoncynprantlImrocy - www.consultant.ru

Bamra orenka: «5»— ITOITHOCTBIO BBITIOJHMII BCE 3aJlaHUE.

«4» — BBITIOJIHWJ 33/IaHKE C TOTPenTHOCTAMU (1-2 HETOYHOCTH WITH OIIUOKH).
«3» — MPaBUIILHO BBITIOTHUIT TOJIBKO TIOJIOBUHY  3aJ]aHUH.

«2» — B 3aJaHuH 3-5 omnOOK, He BEHIMOIHUI 3aJaHHE.

IIpakTH4eckas padora Ne S

Tema: «OdopmieHre NpakKTUKyMOBY.

[ens: HayunTs nocnenoBaresibHO, pa3pabaThIBaTh pa3eiibl OM3HEC-IUIAHA.

HayuuTh npaBUIBbHO UCTIONIB30BaTh HHMOPMAIUIO U TPABUIBHO 0()OPMIIATH MPAKTHUECKUE paOOTHI.
Hopwma Bpemenu: 1 gac

OcHarieHre pabodero Mecta: METOJUUECKUe YKa3aHusl, JaHHBIE JJIs BBIITOJHEHUS PAKTUUYECKOW paboThI
TeTpanb, pyYKH.

v

ITPABHJIA O®OPMJIEHUSA TPAKTUKYMOB:
[TpakTHKyM BBIMOIHSETCS] HA OTHOW CTOPOHE CTAaHAAPTHBIX JTUCTOB hopmaTta A4 (210x297 mm).

KomnbroTepHslit TekcT Habupaetcs mpudTom Times New Roman, 14 pasmepa ¢ moryTopHbIM
UHTepBajIoM. AG3arHbIi OoTCTyM - 5 3HaKOB (0,7 cM.). HanmewaraHHbIN TEKCT TOKEH UMETh TTOJIS:
BepxHee - 20 MM, mpaBoe - 10 mm, sieBoe - 30 MM, HIKHEE - 20 MM.

. CTpaHu1Ibl JOKHBI UMETh CKBO3HYIO HyMepaliio (HOMEp yKa3bIBaeTcs B CEPEINHE BEPXHETO
I10J151), IPY 3TOM TUTYJIBbHBIN JIUCT CUUTAETCS NIEPBON CTPAHUILIEH, OIJIaBJIIEHUE - BTOPOM U Tak JaJee.
Hymepanus npocrasisercs, HauuHas ¢ OIVIaBJICHHUS.

TutyneHbIl TUCT 0opMIIeTCs B COOTBETCTBUU ¢ mpuioxenueM 1. Cnoso «OI'JIABJIEHUE)
pasMelaeTcs o HeHTPY CTPaHUIIbI B BUJIE 3aroj0BKa MPONUCHBIMU OyKBaMU. 3aroj0OBKH ITyHKTOB
maHa (dactei paboThl) 3aMKUCHIBAIOT C MPOTTMUCHOW OYKBBI CTPOYHBIMU OyKBaMH.

3aroloBKM MMyHKTOB TUIaHa (OCHOBHOW YacTH pabOThl) JOJDKHBI IMETh TIOPSITKOBYIO HyMEPAIHIo U
o0o3HavaThcs apadckumu nuppamu. CIIHCOK MCTIONB30BAHHOM JTUTEPATYPHI HE HyMEPYeTCSl.

B xon1e pabotsl npuBoautcst opopmitenHsii B cootBeTcTBHU ¢ [OCT 7.1-2003 «Cucrema
CTaHJApTOB N0 UHPOPMAIUH, OMOINOTEUHOMY U M3/1aTEIBLCKOMY JIETY» CIIUCOK UCIOIb30BAHHON
auTeparypsl. B HeM T0IDKHBI OBITh, KaK MPaBUIIO, UCTOUYHUKH, OITYOJIMKOBAHHBIC 32 TIOCTICTHUE 5
JIET.

[Tocne crimcka MCMOIB30BAHHON JIUTEPATYPHI CIEIyeT MOCTAaBUTh JaTy OKOHYAHHS HAIIMCAHUS paObOTHI U
IIOJIIUCH ABTOPA.
v B TekcTe Ha3BaHUs CTPYKTYPHBIX SJIEMEHTOB MPAKTHKyMa HAOUPAKOTCS TIPOTIUCHBIMU

(3armaBHBIMHU) OYKBaMH, paCCTOSIHUE MEX/Ty 3ar0OJIOBKOM M MOCIEIYIOIUM TEKCTOM paBHO 3
uHTepBanaM. Kakaplii CTpyKTYpHBIN 2JIEMEHT NPAKTUKyMa JOJDKEH HAaUMHATHCS ¢ HOBOM
CTpaHHIIbI. 3aroJOBKHA HYMEPYIOTCS apaOCKUMU TU(PpaMu, He TTOAYEPKUBAIOTCS, CIIOBA B HUX HE
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MepeHoCATCs, TOUKa B KOHIle He cTaBuTcs. He nomyckaercst opopmiieHue padoThl YepHUIaMH
HECKOJIbKHX 1IBETOB, UCIIOJIb30BAHNE COKPALLECHHH, HE SBJISIOIIMXCS OOILENPUHSITHIMH,
3a4€pPKUBAHUE OTACIBHBIX CJIOB U MPEAJIOKEHUM.

AHajau3 u pa3padorka pasjaena On3Hec-miana “Onucanne npoxykuuu (yciayr)”
B nanHOM pasnene Ou3Hec-IJIaHA ONMCBHIBAIOTCS KOHKPETHBIE W3JENHS U YCIYTH, KOTOpbIE

MPCATNIPUATUC TUIAHUPYCT MMPOU3BOAUTH U IIPEJIaraTb Ha PbIHKE IMOKYIIATCIIAM. HCO6XOI[I/IMO JaTb YC€TKOC
MpEaACTaBICHUE 00 U3CIIMN (YCJIyFC), €T0 YHUKaJIbHOCTH, OTIMYHNH OT OTCYECTBCHHBLIX W HMIIOPTHBIX
aHaJIoI OB, KOHI(ypeHTOCHOCO6HOCTI/I, CTCIICHU I'OTOBHOCTHU IPCANIPUATHUA K €TO IPOU3BOACTBY.

Paznen “Onucanne npoaykunu (yCiryr)” TOJDKEH BKIIIOUATh CIICTYIOIICE:
HAaUMEHOBAHUE NIPOAYKLUY (YCIIYTH);

Ha3Ha4YeHUE U 00JIaCTh MPUMEHEHHUS;
XapaKTepUCTUKA 1IeJIeBOM TPYIIBI MOTpeOUTENel, KOTOPYIO MpeanonaraeTcs 00CIyKUBaTh;

® KpaTKoe ONKCAHNE U OCHOBHBIE XapaKTEPUCTHKH MPOAYKIUH ((oTorpaduu, pUCYHKH, peKIaMHBIE

IIPOCIIEKTHI MOXKHO IIPUBECTH B MIPUIIOKEHUH );

® KOHKYPEHTOCIIOCOOHOCTh MPOAYKLIUU (ycnyrn), BO3MOKHOCTH MTOBBILICHUS
KOHKYPEHTOCITIOCOOHOCTH;

® TaTEHTOCHOCOOHOCTh W AaBTOPCKHE IMpaBa, HAJIMYUE WIM HEOOXOIUMOCThH JUIICH3UPOBAHUS
BBIITYCKa IIPOLYKIUH;

cTaaus pa3pabOTKH, CTENICHb TOTOBHOCTH MPEINIPHATHS;
HaJIMYKE CepTU(HUKATA KaueCTBa MPOITYKIINH;
0€301MacHOCTh U SKOJIOTUYHOCTH;

YCJIOBHUS IOCTABKU U YIIAaKOBKA,;

rapaHTHH U CEPBUC;

HKCIUTyaTallus;

YTUIIA3AIHS TT0CTIe OKOHYAHUS SKCIITyaTaliu;
0COOCHHOCTH HAJIOTOB ¥ HAIMYHE JIBTOT.

B ananutuueckoil yactu pabOTHI MPOBOAMTCS aHANM3 pasziena “‘OnucaHue Npoxykuuu (ycayr)”
peLEeH3UpPYeMOTo OHM3HEC-TUIaHa, YCTAHABIMBACTCS COOTBETCTBUE MPEIBSABIAEMBIM TpPEOOBAHUSM K
AaHHOMY pPas3acily, BbIABIIAIOTCA HCAOCTATKU U YITYIIICHU .

B npoekTHO# yacTu pabOTHI pa3padaThIBaeTCsl HOBBIM BapUAHT TAHHOTO pa3zeia OU3HeC-TUIaHa.

B paszznene nomwkHa OBITH N3JI0KEHA OCHOBHAS MJES IPEUIaraéMoro MpoeKTa: KOHKPETHOE M3EIHe

(umM ycnyry), ero KOHKypeHTOCIIOCOOHOCTh U CTENEeHb TOTOBHOCTH MPEINPUATHS K pealnnu3aluy IPOeKTa.
B pabore HEOOXOMMMO TOAPOOHO M3IOKHUTH TPU YPOBHS BOCHPHUSATHS TpEIIaraeMoil MpoIyKIuu

(ycmyrn).

Pe3ynbTaThl OLIEHKHM KOHKYPEHTOCIIOCOOHOCTH NPOAYKUMU (YCIYTH) NPEeNNpUsTHS U KOHKYPEHTOB
1esecoo0pa3Ho MPEICTaBUTh B TaOMu4YHOM popme (Tabdi. 6).



[To pe3ynbTaTtamM OIEHKH KOHKYPEHTOCIIOCOOHOCTH BBISBISIFOTCS KOHKPETHBIE HEAOCTATKH MPOAYKITHH
(yciyru), ONpenenstoTcsi BO3MOXHOCTH TOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH M pa3padaThIBaIOTCS
HE00XOMMbIE MEPOIIPUITHS

OLEHKA PBIHKA CBBITA
OreHka pbIHKa cObITa, MOXKaJIYH, BaKHEHIIas 4acTh OM3HEC-TJIaHa, U Ha €€ MOJAr0TOBKY Helb3sl )KaJeTh HU
Cpe/CTB, HU CHJI, HA BpeMeHH. OMBIT MOKa3bIBaeT, 4TO Heyaaya OOIBITHHCTBA MPOBATHBIINXCS
KOMMEPYECKHX 1 MHBECTHIIMOHHBIX MPOEKTOB OblIa CBA3aHA UIMEHHO CO C1a0bIM U3yUEHHUEM PhIHKA U
MePEeOoIIeHKON ero eMKOCTH. [1oaToMy, TOTOBS Te 5-6 CTpaHHMII TEKCTa, B KOTOPBIE JIOJDKEH YMECTHTHCS ATOT
paszien, HeoOX0IMMO TPEeABAPUTENBHO coOpaTh 1 00paboTaTh 00JIbIION 00BEM YEPHOBOM MHPOPMALIUH.
HamomHMM, 94TO THITWYHEIH MTPOIECC UCCIIEAOBAHMS PHIHKA MPEIoJIaracT YeThlpe dTarna:
* onpeieNieHne HeOOXOIMMBIX JTaHHBIX;
* ITOWCK ATHX JIaHHBIX;
* aHAJIN3 JJAHHBIX;
* peau3aIys MepONpPHUSTHI, TO3BOJISIOIINX UCTIONB30BaTh ATH JaHHBIC HA MOJIB3Y BallleMy MPEIIPHUSITHIO.

Camble niepBbI€ CBEJCHMSI, KOTOpPbIE MOTPeOYIOTCsA: KTO Oy/IeT MOKynaTh y Bac TOBaphl, I7Ie Ballla HUINA Ha
poiHke? HeT Hugero ommboyHee, 4eM 1oJiarath, YTo JOCTOMHCTBA BAIIeTo TOBApa CTOJIb OYEBUIHBI, YTO
€ro0 3aXO0TAT KYIUTh BCE KUTEJH ONPENEIECHHOTO PETUOHA WIH BCE MPEANPHUITHS TOW WX MHOW OTPACIIH.
3HAUMT, HaJ0 IPUCTYNATh K CEPHE3HOMY MU3YyUEHHUIO U IPOTHO3UPOBAHUIO PHIHKA U UCKaTh OTBETHI HA
BOIPOCHI O TOM, KTO, [TI0YEMY, CKOJIbKO U KOrJia Oy/leT TOTOB KYIUTh Ballly IPOAYKIHUIO 3aBTpa, MOCIe3aBTpa
U B TeUeHHUe OJIDKaNIINX JIBYX JIET.

Takoii mouck TpedyeT onpeieIeHHON ITanHHOCTU.MOXKET MOKa3aThCsl, YTO 3TO CIUIIKOM CI0XKHO, HO
IIpoLeTypa, O KOTOPOM MbI IIOBEJIEM PEUb HUXKE, [ICHHA TEM, YTO 3aCTaBJIsET NPEIITPUHUMATEIIS
peanucTuyHee NOJONTH K aHAJIN3Y OYIyIIEero PbIHKA U TTOMOTAeT MOIYyYUTh TOCTOBEPHYIO OIIEHKY €T0
VMCTUHHOTO OTEHIMAJIA.

Wtak, mepBblii 3Tan — OlIeHKa OTEHIIMAIBHON EMKOCTH PBIHKA, T.€. 00IIEH CTOMMOCTH TOBApOB,
KOTOpBIE MTOKYIATENIN ONPEIEIEHHOTO PErHOHA MOT'YT KYIIUTh, CKAKEM, 32 MECSI WX 3a roj. Bennunna
3Ta 3aBUCUT OT MHOTHUX (PaKTOPOB: COLUANIbHBIX, HAIIHOHAJIbHO-KYJIBTYPHBIX, KTMMAaTUYECKUX, a INIABHOE
— SKOHOMHYECKHUX, B TOM YHCJIE OT YPOBHS JOXOIO0B (MU 3apabOTKOB) BalllUX MOTEHIIUAIbHBIX
NoKynaresen, CTpyKTYphl HX pacXoloB (B TOM YHCIIE CYMM cOepeXeHHUI NI MHBECTULIUH), TEMIIOB
UHQISIIMY, HATUYUS paHee KyIUIEHHBIX TOBapOB aHAJIOTMYHOTO UM CXOAHOTO Ha3HaueHus U T.1. KoneuHo,
caMm HaboOp y4UTHIBaeMbIX (PaKTOPOB 3aBUCHUT OT XapakTepa Bailero npoekra. Hampumep, eciu Bel
cocTaBiisieTe OM3HEC-TIJIaH B CBSI3U C BHEIPEHUEM HOBOTO THIIAa CTAHKOB, HEOOXO/IMMO YU€CTh U CTPYKTYPY
YK€ UMEIOIIET0Csl CTAaHOYHOTO MapKa, U CIBUTY B aCCOPTUMEHTE BBIITYCKAEMOU € ITOMOIIBIO OTUX CTaHKOB
npoayKuuu (OyAeT JiM MoJIe3eH Ball HOBBII TOBap MPH U3rOTOBJIEHUH HOBOM MPOAYKIIMHU BallUMU
MOKYIaTeNIsIMU ), 1 MHBECTUIIMOHHBIN KIMMaT B OTPACAX-NOTPeOUTENsIX (YPOBHH MPOLEHTHBIX CTABOK O
KpeAuTaM, HaJInyue HaJIOTOBBIX JILIOT U T.I1.).

Bropoii 3Tanm — oLleHKa NOTEHIUAIBHON CYyMMBI IIPOJAXK, T.€. TOW JOJIU PBIHKA, KOTOPYIO BBl MOXKETE
HaJEeAThCA 3aXBaTUTh, U COOTBETCTBEHHO TOM MaKCUMAaJIbHON CYMMBI peJIM3allii, HA KOTOPYIO BBl MOYKETE
pacCUMTHIBATH IIPU BAIIMX BO3MOXKHOCTAX. B MTOre Takoro anainsa, OCHOBAaHHOT'O Ha METOJAX
MapKETHHTa, Bbl CMOXKETE B KOHIIE KOHIIOB OIPEAEINTh IPUMEPHOE KOIMYECTBO MPOJIAXK, HA KOTOPOE
MOYKHO PacCUUTHIBATh 32 (PMKCUPOBAHHBIN MEPHOA BpeMeHH (Mecs uiu rox). Ho «paccunTheiBaTh» — He
3HAYUT JOCTUYb 3TOTO B MEPBBIN XKe MecsIl Baleil paboThl.

[TosTOMy HYXeH TpeTHii 3Tal, TPETUH IIar K peaJbHON OLIEHKE phIHKAa — IIPOrHO3 00BEMOB MTPOAAXK.
WHpiMH c10BaMU, Ha 3TOM dTarle MPeICTOUT OLIEHUTh, CKOJIBKO peajbHO Bbl CMOXKETE MPOIaTh (BHIPYUUTH
3a OKa3aHHBIE YCIYTH) IIPU UMEIOUINXCS YCIOBHSIX ACSTEIbHOCTH, BOZMOYKHBIX JIJISl Bac 3aTpaTax Ha
peKIIaMy ¥ TOM YpOBHE LI€H, KOTOPBII BBl HAMEPEHBI YCTAHOBUTH, U ITIABHOE — KaK 3TOT [TOKAa3aTeib
MOKET U3MEHATBCS MECHL] 3 MECALIEM, KBapTaJl 3a KBAPTAJIOM, Jia U Ha HECKOJIBKO JIET BIIEPE/.
[ToaroroBka Takoro NpoOrHo3a TOXe BO3MOKHA C TOMOIIBIO CAMBIX PA3JIMYHBIX METOOB, CAMBIE CIIOXKHBIE
13 KOTOPBIX MPEATNOJIaraloT UCIOJIb30BaHUE OOJIBIIIMX MAaCCUBOB CTATUCTHUYECKON MH(OpMAIIMK, METOIOB
MaTeMaTHYE€CKOr0 MOJICITMPOBAHMS, BEIUNCIUTEIBHON TEXHUKH, ITPOBEICHNE MAPKETHHIOBBIX
HKCIIEPUMEHTOB U, COOTBETCTBEHHO, TPEOYIOT KPYIHBIX 3aTpaT. DTO M0 CUJIaM U HEOOXOMMO KPYITHBIM
¢bupmamM, 171 KOTOPBIX OLIMOKA B OLIEHKE PhIHKA YpeBaTa MUJUTMOHHBIMU YOBITKaMU U3-32 HU3KOU



OKYITaeMOCTH IPOU3BEICHHBIX HHBECTHUITNI. B Tex ke cirydasx, Korja pedb HIeT 0 MEJIKOM OM3Hece, BCe
3TO HEpeaTbHO U BIIOJIHE BO3MOXHO OTPAHUYUTHCS IKCIIEPTHBIMU MPUKHUIKAMU, OTUPAIOIIMMHUCS Ha Balll
COOCTBEHHBIN NIPO(ECCHOHATBHBIN OIBIT WIIH OTBIT CIICIIHATUCTOB, KOTOPBIM MOXKHO 3aIUIaTHTh 32
KOHCYJBTAIIUIO.

EcTtecTBeHHO, UTO TIPH OIIEHKE PHIHKA COBITa HEBO3MOXKHO a0CTparupoBaThCsi OT MHPOPMAITUHU O
BO3MOKHBIX KOHKYPEHTaX: MX TOBapaxX, KaueCTBE MPOAYKIIMHU, MPUMEPHBIX [IEHAX U YCIOBUAX MPOAaXK. A
3TO TOXE JODKHO OBITh OTPAXKEHO B OM3HEC-TUIaHE, YTOOBI HHBECTOP MOT OIICHUTH TIOJTHOTY BaIlIeTO
MPEJICTaBICHUS O PHIHOYHOIN KOHBIOHKTYPE M, COOTBETCTBEHHO, IPOAYMAHHOCTH BaIIeTO MPOEKTA.

Ba3bl 1aHHBIX, THPOPMAITHOHHO-CIPABOYHbIE M TOMCKOBBIE CHCTEMbI

1. CaiiTel pa3iaNyYHBIX KOMIAHUH, 3aHUMAIOIINXCS WHBECTUIMOHHBIM TPOCKTHPOBAaHHE U OW3HEC -
TUTAHUPOBAHUEM, B T.U.:

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/522 1 .html-nuTtepatypa ams pa3paboTku OU3HEC-TUIaHOB.

3. CnpaBounas npaBoBas cuctema KoncymerantlImoc» - www.consultant.ru

4. Odunuanpaeiii cadt MMBbB: www.micex.ru

Bama oneHka: «5»— MOJTHOCTBIO BBINIOJIHWI BCE 3aJaHUE.

«4» — BBITIOJIHWII 3a/IaHUE C MOTPEIHOCTAMU (1-2 HETOYHOCTH WM OIINOKN).
«3» — IPaBUJILHO BBHITIOJIHWII TOJIBKO MIOJIOBUHY 3a/laHUM.

«2» — B 3a7aHuU 3-5 OMMOOK, HE BBLIMOIHWII 3aJaHHE.

IIpakTnyeckas padora Ne 6

Tema: «IIpaktuxym Ne 3 «Pa3paboTka pa3aena 6uzHec-miana « KOHKypeHIIHs.

Iens: Hayuuts mocienoBatenbHO, pa3pabaThIiBaTh pa3elibl OM3HEC-IUIaHa.

Hopwma Bpemenu: 1 gac

OcHarieHue pabodero Mecta: MEeTOJMUECKUe YKa3aHusl, JaHHBIE JJIs BBIIIOJHEHUS PAKTUUYECKONW paboThI
TETpaJlb, PyUKH.

Cnenats 3anmcu 1o pasneny KonkypeHuus.

OTBeTUTH Ha BOIIPOCHI.

Onucanue Npou3BOIUTh KOHKYPEHTOB ITPOU3BOJUTH ITOATAITHO.

[IpoBecTn aHanM3 KOHKYPEHTOB.

B nannoM paznene He0OX0IMMO ONUCATh CBOUX MOTEHIIMAIbHBIX KOHKYPEHTOB U [T0Ka3aTh, B YEM COCTOST
uX cjadble U CUIbHBIE CTOPOHBI:

CoctaBuTh U OPOPMUTH TAOIHILY.

Kakue u3 ¢pupm - KOHKypeHTOB paboTaloT B Bamx peIHOYHBIX CErMEHTax?

KT0 13 HUX Mpon3BoaUT aHAJIOrMYHbIE BammM ToBaps! WM yciayru?

Yro mpezncraisieT U3 ceds MX MPOIYKLHUS - €€ OTIHYUTENbHbIe 0COOEHHOCTH, U3aiH U T.1.7

KakoB ypoBeHb 11eH Ha ToBaphbl (yciiyru) Bammx koHKypeHTOB?

Kaknum 00pazom KOHKYpEHTBI HaXO/IST CBOMX MOKYyMaTesel - pekiiama, KaHallbl cObITa, Ipyrue GopMsl
MIPOJIBHKEHNUSA?

Kaxkast 13 ¢pupm - KOHKYpEHTOB pacIoIo’KeHa MO COCEACTBY?

Kak pa3zBuBaercs 6usHec y Bamunx koHKypeHTOB? B ueM npuyuHbI IPOUCXOSAIINX U3MEHEHHIA:
HapaIllMBaHUs UM CHU)KEHUS] 00bEeMOB, PAaCIIMPEHUS U CY>KEHHs aCCOPTUMEHTA, POCTA WM COKPAIIECHUS
nepconaia’?

Kakue Bamu ToBaps! (yeinyru) OyayT UMETh KOHKYPEHTHbIE TPEUMYILECTBA Mepe] IpyTUMHU
MIPOU3BOUTEIISIMA aHAJIOTUYHBIX TOBApOB (yCiIyT)?

Heo0xoamumo umeTsh B BUAY, YTO THIATENbHBINA aHaMN3 Bammx KOHKYpeHTOB oMoxkeT Bam u3bexars ux
IIPOMaxoB U UCIOJIb30BaTh B CBOEH paboTe UX yJauyHbIN OIIBIT.


http://www.micex.ru/
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
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http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

B 3axirouenue none3Ho BHIIOIHUTH CPaBHUTENBbHBIN aHaan3 Bammx oCHOBHBIX KOHKYPEHTOB, 3allOJTHUB
CIIEYIOIIYIO TaOIHILy:

Kak npaBuibHO IpoBeCTH aHalIW3 KOHKYPEHTOCIIOCOOHOCTH Mepej1 HadyaaoM OusHeca?

YroOsl mpeycneTh B MaJIoM OM3HECe, BbI JOJDKHBI BUAETH BalllUX KOHKYPEHTOB TaK K€ SCHO, KaK
COOCTBEHHYIO Oy/IyIIyI0 KOMIAHUIO U KIMEHTOB. 3Hasl IEUCTBUS COTIEPHUKOB, BbI CMOXKETE MOHSATH, UTO
Jy4Ille MpearaTb 1 Kak rpaMOTHO BBIMTH Ha PBIHOK.

UroObI npeycrieTs B BalleM MajoM OM3HECE, Bbl JOKHBI 3HaTh O KOHKYPEHTaX MOUTH CTOJIBKO K€, CKOJIBKO
0 Baleil cCOOCTBEHHON KOMITaHUU U KIIMeHTax. K coxaneHunio, MHOTHE BiaJIeNIbLibl MAJIOTo OM3Heca JeNIaloT
OLIMOKY, T0KUASICh, TOKa KOHKYPEHT OTKPOET Mara3uH 4epes3 JOopory, U )KaJleloT CPeCTBa Ha TO, YTOObI
y3HaTb, C KEM M YEM OHU CTOJIKHYJIUCh.

AHanu3 KOHKYpPEHTOCTIOCOOHOCTH TO3BOJISIET BaM ONPEIEIIATh BalllMX KOHKYPEHTOB U OLIEHUBATh UX
COOTBETCTBYIOIINE CUIIbHBIE U CITa0ble CTOPOHBI. 3Has ACWCTBUS BAllIMX KOHKYPEHTOB, BbI CMOJKETE JIydllle
MOHSITh, KAKHE U3JIEIHSI UM YCIIYTH BBl JOJDKHBI IPEATIOKUTH, KAK HAWTH PHIHOK CObITa 711 HUX U
OIpEeeIUTh MECTO Balllero OM3Heca Ha phIHKE.

AHanu3 KOHKYpPEHTOCTIOCOOHOCTH - HEMIPEPhIBHBIN IpoI1iecc. Bl MOCTOSHHO JOKHBI COOMPATh
UH(pOpMaIMIO OKOHKYpeHTax. [IpocMaTpuBaiite ux BeO-caiiTel. Unuraiite mureparypy 00 UX U3AETUsX.
JlocTanbTe 1 orieHuTe X M3Aenus. HaGmronaiTe, Kak OHU TIPEICTABIISIOT ceOst Ha BhICTaBKaxX. YnuTaiiTe o
HUX B TOPTOBBIX ITyOJIMKALMAX Ballel OTPaciIy MPOMBIIIIIEHHOCTH. [loroBopuTte ¢ BallMMu KJIMEHTaMH,
9YTOOBI BUAETDH, YTO OHU AYMAIOT 00 M3/EIHUSIX WIH YCIyTrax BallluX KOHKYPEHTOB.

Crnenyromue 3Tansl IOMOTYT BaM Hay4qUThCS JIyUllle aHAIU3UPOBATh BalllUX KOHKYPEHTOB:

Oran 1: Onpenenure BalIMX KOHKYPEHTOB

Ortan 2: AHaIU3UPYHTE UX CUIIbHBIE U cllabble CTOPOHBI

Ortan 3: PaccMOTpHUTE BO3MOYKHOCTH M YTPO3BI

Oran 4: Onpenenure Balle MOJIOKEHUE HAa PHIHKE

Oran 1: Onpenenure BallMX KOHKYPEHTOB

Kaxip1ii 6M3HEeC nMeeT KOHKYPEHTOB, U BbI JIOJDKHBI IOTPATUTh BPEMsl, YTOOBI ONPEIENINTh, K KOMY BallH
KIIMEHTBI MOTYT 00paTUTHCS, YTOOBI MOTYYUTh HEOOXOIUMBIE UM U3ENUs WIH YCIyTH, aHAJIOTHYHbIE
npeaocTaBIsgeMbIM Baieil pupMoi. Jlake eciu Balia NpOAyKIUS TN YCIIYTH SIBIISIFOTCS I€HCTBUTEIBHO
HOBAaTOPCKUMH, BbI JOJDKHBI IPUKUHYTh, UTO €I BalllUM KJIHEHTaM He0OXOIUMO, YTOObI BBIIIOJIHUTE CBOIO
3agauy. Hanpumep, BbI coOMpaeTech OTKpBIBaTh BEO-CalT, KOTOPBIN MpeaaraeT oHnaitH-10To. Bammmu
KOHKYpEHTaMHM ObLIIH Obl IpyrHe CalThl € JIOTO, APYTHUE UTPOBBIE CAMTBHI, 3aJ1 C JIOTO Ha Balllel yIuie u
Jr00bIe IPyrue BUIbI KOMMEPUYECKON AEATEIbHOCTH, KOTOpble KOHKYPUPYIOT 3a T€ JK€ CaMble JICHbIH,
MOJTyYeHHbIE OT OpraHU3aI[Mi HE3aBUCUMOTO KHOCKA IO MPOJake 3aMOPOXKEHHOTO HOTYpTa; BbI TOJIKHBI
OBbITh TOTOBBI KOHKYPUPOBATh CO BCEMH, KTO UMEET JIMIIEH3HUIO Ha ATOT MPOIYKT IO CTpaHe, Jake €CIIU OHU
ellle He HaXOSTCs Ha BallleM pPhIHKE.

Otan 2: AHaNU3UpYHTE CUIIbHBIE U cl1a0ble CTOPOHBI

[Tocne Toro, Kak Bbl BBIICHWJIM, KTO Ballld KOHKYPEHTBI, ONPEEIUTE UX CUIIbHBIE CTOPOHBI U Y3HAHTE,
KaKoBa MX YA3BUMOCTb. UTO 3acTaBisieT KIMEHTOB NMoKymnaTh y Hux? Llena? KauectBo? ObcnyxuBanue?
VYno6ctBo? Penmyranusi? CocpenoToubTech Ha “BOCTIPUHIUMAEMBIX'" CHIIBHBIX M CJIA0BIX CTOPOHAX TaK, KaK
Ha (pakTnyeckux. Bocrnpuarue kinueHTa MOKET Ha caMOM Jiefie OBbITh OoJiee BaXKHO, YeM
NENUCTBUTEIBHOCTD.

Xopormas uzes - cAenaTh 3TOT aHAJIU3 CHIIBHBIX/CIIa0bIX CTOPOH B (hopMe TaOIHIIbI. 3aNuInTe Ha3BaHUs
Ka)/10T0 M3 BalllUX KOHKYpeHTOB. [locie 3Toro HauepTuTe KOJMOHKH, BHOCS B CIIMCOK KAXKAYIO BAXKHYIO JUJIS
Ballleil TOProBOM CeMaIN3allii KaTeropuio (1ieHa, IEHHOCTh, 00CTy)KHBaHUE, MECTOIIOI0KEHHE,
penyTanus, KOMOETEHTHOCTh, Y100CTBO, IEPCOHAN, peKiIaMa/MapKeTHHT WIH IpyTue KaTeropuu,
COOTBETCTBYIOIIIME BallleMy THITY KOMIaHUH). Kak TONBKO BBl HAUEPTHIIM 3Ty TaOJIMILYy, OLIEHUTE BaIIUX
KOHKYPEHTOB, 1 YOEUTECh, YTO BCTABMUJIM KOMMEHTApUU OTHOCUTEIBHO TOTO, IOYEMY BbI JAJIM UM TaKyro
OLleHKY. Bbl Morni Ob1 gaXke 0003HAUUTh CHIIbHBIE CTOPOHBI KPACHBIM, a CJ1a0ble - CHHUM, TaK YTO BbI
MOJKETE Ccpa3y ONPEeNIUTh MOJOKEHUE KaXKI0r0 KOHKYPEHTA.

Haunute ¢ paccMOTpeHMsI BalllMX MEPBUYHBIX KOHKYPEHTOB. JTO PHIHOUHBIE JIUIEPHI, KOMIIAHUH, KOTOpBIE
B HACTOsIIee BpeMs JOMUHHUPYIOT Ha BallleM phIHKE. JTO, BEPOSATHO, TE, C KEM Bbl CTOJIKHETECH B ITOUCKE
HOBBIX KJIMEHTOB. Eciu BbI - (hiopucT, 310 Ob11H OBI Jpyrue Gpaopuctsl mo coceacTBy. Eciu BbI -
KOMITbIOTEPHBIN KOHCYJIBTAHT, 3TO ObLIN ObI APYrUe KOHCYIBTAHTBI C TOH K€ caMOl creruain3ayei.
3areM UIIKTE BAIIMX BTOPUUHBIX U KOCBEHHBIX KOHKYPEHTOB. DTO BUbl KOMMEPUECKON NEATEIBHOCTH,
KOTOpbIE HE MOTYT UITH HOTA B HOTY C BaMHU, HO HaIlEJIEHbI HAa TOT ’K€ caMblif 001Iuil peiHOK. B npumepe ¢



(b10pUCTOM 3TO MOKET OBITh MaJICHbKUIT MECTHBIN MarasuH, TOPTYIOIIMM TOJBKO PO3aMH, HAITHOHATIbHAS
ciIy’k0a MOCTaBKH IIBETOB, IIBETOYHBIN OT/IEN BAIlIEr0 MECTHOTO YHUBEpCcaMa UM Mara3uH yIIeHEHHBIX
TOBapOB.

Hakonen, n3yunre noTeHIMaIbHBIX KOHKYPEHTOB. DTO KOMIIAHWHU, KOTOPbIE MOTYT IIPOJBUTAaThCs HA Balll
PBIHOK U C KOTOPBIMHU BbI JOJI’KHBI OBITH TOTOBEI KOHKYPHPOBAThb.

Oran 3: PaccMoTpuTe BO3MOKHOCTH M YTPO3bI,CUIIBHBIC U CIIA0BIe CTOPOHBI — 3TO YaCTO (haKTOPhI, KOTOPHIE
HaxXoOATCA MO KOHTPOJIEM KOMITAaHUH. Ho KOrga Bbl OLICHUBACTC BAllIMX KOHKYPCHTOB, Bbl TAKXKC JOJI’KHBI
HCCJIeIOBATh, HACKOIILKO XOPOIIIO OHU TOTOBHI UIMETH JENI0 ¢ (PaKkTOpaMu BHE WX KOHTpOJsL. VX Ha3bIBAIOT
BO3MOXXHOCTSIMH U yI'PO3aMH.

Jlnamna3oH BO3MOXHOCTEH U YIPO3 MIUPOKUN. ITO MOTYT OBITH TEXHOJIOTUYECKUE COOBITHS, PETYIUPYIOIINE
JOKYMEHTBI WIH CyIeOHBIA UCK, IKOHOMUYECKHE (DaKTOPbI, UM J1a)Ke BOBMOKHBIM HOBBIM KOHKYPEHT.
Hanpumep, Mara3uH, oka3pIBalOIIUi YCIYTH 1O TieyaTaHuio Gororpaduii, JOMKEH 3HaTh, HACKOIBKO
XOPOIIIO €r0 KOHKYPEHTHI TOTOBBI UMETH JEJIO0 ¢ MosiBIIeHuEM UPpoBoit poTtorpadun. Mnu kommnanus,
Kotopas npoaaet B CeTu, AOHKHA AaHAIM3UPOBATh, HACKOJIBKO €€ KOHKYPEHThI TOTOBBI UMETh JIEJIO C
npobiemamu MTHTEpHET-0€3011aCHOCTH.

Onsath ke, 23pPeKTHBHBINA CIOCOO clIenaTh 3TO — CO3/1aTh TAOIHIlY, BHOCS B CITUCOK BAaIllUX KOHKYPEHTOB U
BHEIIHUE (DAKTOPHI, KOTOPBIE OyIyT BO3JCHCTBOBATH HA BAIly OTPACITh MPOMBIIIIEHHOCTH. Toraa Bbl
Oynere criocoOHBI CKa3aTh, HACKOJIBKO OHU MOTYT UMETH JIETI0 C BO3MOKHOCTSIMHU M YTPO3aMHU.

Oran 4: OnpeaenuTe Balie MOJIOKEHUE HA PhIHKE

Kak TonmpKko BbI BBISICHUTE CHIIBHBIE U C1a0ble CTOPOHBI BAIlIMX KOHKYPEHTOB, BBI JIOJDKHBI PEIIUTh, KaK
IMPOTHUBOIIOCTABUTH BAllly KOMITAHWIO KOHKYPCHTAM Ha PBIHKC. YacTe 3TOro MOXKET OBITh OYCBHUIHA U3
PE3yABTATOB BAIIETO aHAJIN3a, HO CTOUT TaK)Ke BHUMATEIIbHO PACCMOTPETh, Kak paboTaeT Baill OU3HecC.
OnuH u3 caMbIX 9(pPEKTUBHBIX CIIOCOOOB CACNATH ATO - MPOAHATU3UPOBATH BO3MOKHOCTH/YTPO3bI/
CHUJIbHBIE/clIa0bble CTOPOHBI Baliero OusHeca. OLEHUTE Ballly KOMIIAHHUIO B TE€X JK€ CaMBbIX KaTerOpHsX, B
KaKUX BBI OIIEHWJIM BAIIMX KOHKYPEHTOB. JTO JaCT BaM eIile 0oJiee ICHYI0 KapTHHY TOTO, HACKOJIBKO Balll
OM3HEC COOTBETCTBYET KOHKYPEHTHOM OKpYKaIOIIEeH cpesie. ITO Takke TOMOKET BaM OMPEIENIUTh, KaKue
00J1aCTH BBI AOJIKHBI YIIYYIOIHUTh U KaKHC€ XapaKTCPHUCTHUKU BAIECTO On3Heca BBI JOJI>)KHBI UCITOJIB30BAaTh B
CBOMX MHTEpECax, YTOOBI MOMYyYUTh OOJbIIE KIHEHTOB.

CYTI)Z HIIUTE IYTHU YCOBCPUICHCTBOBAHWA CBOMX CUJIBHBIX CTOPOH M chom)syﬁTe B CBOUX MHTEpECAX
ciiabble CTOPOHBI BAIlIUX KOHKYPEHTOB.

Tabmuna:
Odopmure XapakTepucTuka BsiBogs!
TaOIHIY:
Bame Cunbabie ctopoHsl | Crnabble CTOPOHBI
IPEIIPUATHE

Ba3bl 1aHHbIX, HHPOPMAITHOHHO-CIPABOYHbIE  MOMCKOBBIE CHCTEMbI

1. CaiiTbl pa3NWYHBIX KOMITAHWH, 3aHUMAIOIIUXCS HMHBECTUIIMOHHBIM IPOCKTUPOBAHHE M OW3HEC -
TUTAHUPOBAHUEM, B T.U.:

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/522 1 .html-nureparypa 1ig pa3paboTku OM3HEC-TIJIAHOB.
3. CnpaBounas npaBoBas cuctema Koncynerantlnmtoc» - www.consultant.ru

4. Odurnmansueril cailt MMBbB: www.micex.ru

Bama onenka: «5»— HOJIHOCTHIO BBIIIOJIHUI BCE 3aJaHHE.

«4» — BBITIOJIHWI 33JIaHUE C TTOTPEITHOCTAMHU (1-2 HETOYHOCTH MUJTU OIHUOKH).
«3» — MPaBUIBLHO BBITIOIHWII TOJIBKO MOJIOBUHY  3aJ]aHUM.

«2» — B 3aJaHuH 3-5 omnOOK, He BELITOIHUI 3aJaHHE.

IIpakTnueckas padora Ne 7
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Tema: «IIpaktuxym Ne 4 «Pa3paboTka pa3aena 6uzHec-miana « CTparerus MapKeTHHTay.

Iens: HayuuTs mocienoBartenibHO, pa3pabaThIBaTh pas3elibl OM3HEC-IUIaHa.

Hopwma Bpemenu: 1 gac

OcHarieHne pabodero Mecta: MEeTOJMUECKUe YKa3aHusl, JaHHBIE JJIs BHIIIOJHEHUS PAKTUUYECKONW paboThI
TETpaJlb, PyUKH.

Cnenars 3anmcu 1o pasneny Ctparerus MapKeTHHIa.

OTBeTUTH Ha BOIIPOCHI.

Onucanne KOHKYPEHTOB IPOM3BOAMUTH MO3TAITHO.

[IpoBecTn aHanM3 KOHKYPEHTOB.

B nannoM pasnene He0OX0IMMO ONUCATh CBOUX MOTEHIIMAIBHBIX KOHKYPEHTOB U IT0Ka3aTh, B YEM COCTOST
uX cjadble U CUIIbHbIE CTOPOHBI:

OdopMUTh MAPKETUHTOBBIN TJIaH.

MapkeTHHTOBBIH TUJTaH JIOJDKEH JaTh MpecTaBiIeHue 00 001el phIHOYHON CUTYAIlNH, O TIEPCTIEKTUBAX
Pa3BUTHS T€X CETMEHTOB, HA KOTOPBIE MPEIoaraeT paboTaTs NpeArnpusaTue. ITO He MPOCTO OMHMCAHUE
CUTYAallNH, a CTPaTerMYeCKUi aHaIU3 BCETO, YTO MPOUCXOAUT U OYJET MPOUCXOIUTH HA MOTEHIUATILHOM
pbIHKE cObITa. PyKOBOJIICTBO OpraHu3aIiiy, MHBECTOPHI WIM NOTEHIIMAIbHbBIE KPEAUTOPHI IOJIKHbBI YBUIETh
B ATOM YaCTH JOKYMEHTa: KaKOBa eMKOCTh PbIHKA (JIy4llle B KOJIMYECTBEHHOM BBIPAKEHUH ); IIECHOBHIE
YCJIOBHUS B TEKYIIUNA MOMEHT, a TaK)K€ MX NMPOTHO3 Ha 3-5 JieT; Kakue (hakTopsl SBISIOTCS ONpPEaeIIONMMU
B Pa3BUTUU PHIHOYHON KOHBIOHKTYPBI; MAPKETHHIOBbIE PUCKH; CTIOCOOBI MPOIBUKEHNUS TOBAPOB WIIN YCIYT,
KOTOpBbIE Oy/IyT NPUMEHSTHCS B 3aBUCMOCTH OT CTa/IMU pean3alliy IJIaHa; Ha KaKoM CTaJuu >KU3HEHHOTO
LUKJIa HAXOAUTCA PHIHOK. J{71s mpoBeneHus padoT yxke J0KHA UMEThCS cTpaTeruueckast 1eib, KoTopas
CTaHOBHTCS T'MIIOTE30H JUIsl TPOBEPKH B XOJIe MAPKETHHTOBBIX HCCIIeIOBaHUN. Bce maHHbIe TOKHBI OBITH
MOJIKPEIUIEHbI WU O(ULIMATbHBIMU CTATUCTUYECKUMU JAHHBIMU, UIH pe3yJbTaTaMU COOCTBEHHBIX
uccleIoBaHu. MapKeTHHTOBbIE MaTepHallbl CTAHOBSATCSI OCHOBOM JUISl MOJKPEIUICHHUS PELIeHUs O BEIOOpe
CTpaTeruu, KOTOPYI0 HaMEpEeH HCI0JIb30BaTh MEHE/DKMEHT OpraHU3aliu. 3/1eCh BBl MOXKeTe OeCIIaTHO
cKayaTh 00pasel JaHHOTO pasZiesia Ha IpuMepe MPOoIyKTOBOro MarasuHa B 3aBucumocTtu ot
XapaKTEpUCTUK TOBapa WIH yCIyr MOTYT OBITh BEIOpaHBI pa3Hble KOHIIETIIUN MapKeTHHTa. DTO BIUSIET Ha
CTPYKTYpY pa3zena. Hampumep, B Kl1acCHYeCKOM BapHaHTE NOCIIE aHAIUTUKH PbIHKA IPUBOAUTCS
MapKEeTUHTOBBIH Mi1aH, cocToaumii u3 «4P»: [Iponykr. Llena. Pacnpenenenue. [Ipoasmxenue. s chepbl
ycayr OoJiee MpUBJIEKaTeIbHOM K MCTIONBb30BAaHHUIO CYUTAETCs KOHLENIHs «4Cy», BKIIIoYarolas B ceos
onucanue: [lorpedburenbckux HeHHOCTEH. 3aTpar Ui KIMEHTOB. Y00CTBa U IOCTYITHOCTH YCIIYT
(roBapoB). Kommynukanuit ¢ norpedutenem. [lonyasipHocTh KOHIENIIMY CBsI3aHa € TEM, UTO B cepe YCIyr
peub UET 0 HeMaTepuaabHOM MPOAYKTE, MPOJBHUKEHNE U KAUECTBO KOTOPOr0 BO MHOTOM 3aBHCHUT OT
UCTIOMHUTENS. MOryT OBITh TaK)Ke UCTIONB30BaHbl BapUaHTHI «SPy», «7Py». VX ucnonp3oBaHue yBEIHMUUT
00beM paboT, HO 1aCT MPECTABIEHUE O BIMSHUM KaKOro-TM00 mpolecca Win NepcoHaia Ha
MOTEHIMAIbHBIN COBIT. 3a1a41 MapKEeTUHIOBBIX HcciieqoBaHui JIuia, KoTopble BliepBbIe pa3padaThiBalOT
OM3HEeC-IJIaH, 3a4acTyI0 IPeHeOperaloT MapKETUHIOBBIMH UCCIIEI0BAaHUSIMH, CUMTAsL, YTO 3TO JIUIIHHUE
pacxo/ipl ¥ OTBIIEKaroIIas HHpopmalus. B pearbHOCTH k€ KaueCTBEHHO MPOBEICHHBIE HCCIIEOBAHUS
BBITIOJIHSIOT LIETIBINA Psi/i BAXKHBIX (PYHKIIMNA: CHUKAIOT PUCKU IPUHATHS PEIIEHUH; TTO3BOJSIOT MOIYYHUTh
MH(POPMALIUIO JIs1 COCTAaBIECHHSI SKOHOMUYECKOr0 IPOTHO34a; BHIIBUTH TPEOOBAHUS MOKYIAaTeNnel K ToBapy
U CEpBHCY; OLIEHUTh BO3MOKHOCTh BBIXO/Ia HAa HOBBIE PHIHKHU; IPOAHAIU3UPOBATD JESTEIbHOCTh
KOHKYPEHTOB M MMOTEHIMAIBbHYIO0 KOHKYPEHTOCIIOCOOHOCTh OpraHU3alluu; ONPEAETUTh, KaKue (pakTopsl
MOTYT CTaTh MOTUBUPYIOLUIUMH ISl KJIMEHTOB U MapTHepoB. CocTaBlieHHE MOPTPETa MOTEHIIUATIBLHOTO
NoTpeOUTENs, a TAK)KE IMPOBEICHUE CETMEHTALIMH B CIy4ae HEOOXOIMMOCTH BXOJUT B CIIEKTp 3a]1au
MapkeTuHra. Ocoboe BHUMaHHE y/IeNsIeTcsl KOHKYPEHTHOMY aHaIu3y, HO3BOJISIOIEMY MTOJyYUTh OTBETHI Ha
crnenyrommue Borpockl: Ko onn? I'ne naxonsrcesa? Kakum o6pazom npojsuraercst ToBap? KakoBsl 00beMbl
MIPOJIAXK U JIOJIA PhIHKA KaXA0T0 U3 MPOTUBHUKOB? [IpenmyinecTBa 1 HeTOCTaTKH KOHKYPEHTOB? CKOJIBKO
COCTAaBIIAIOT UX 3aTpaTbl HA MapKeTUHI? KakoB ypOBEHb 1IEH U MO3UIIMOHUPOBAHNE HA PHIHKE KJIFOUEBBIX
urpokoB? MHTepecHyto nuHpopMaiuio o pa3paboTke MapKETHHIOBOI'O IJIaHA BbI MOXKETE IIOCMOTPEThH Ha
CIJIe/IIOIIEM BUI€0: AJITOPUTM COCTaBJeHus pasaena Mudopmaim, kotopyro norpedyercst o00padboTats 1
CUCTEMAaTH3UPOBATh, O4€Hb MHOTO. YTOOBI HE OTEPSITH KIIIOYEBYIO HUTh B paboTe, CleayeT
IIPUJIEPIKUBATHCS ONIPENETICHHOT0 allropuT™a. J{iis HanucaHus pas3zena ONTUMAJIbHOM SBISETCA
CIIelyIoIIasl CTPYKTypa: aHaJIN3 MaKpO- 1 MUKPOMAapKETUHIOBOM CPEJIbl; ONMCAaHUE KOHIIETIIIUN
MapKETUHIa; CETMEHTUPOBAHUE U MTO3ULIMOHUPOBAHNE PBHIHKA; COCTABICHNE MAapPKETUHIOBOTO IIJIaHa:
TOBapHasi U aCCOPTUMEHTHAs MOJIUTHKA; LIEHOBAsi CTpATeTusl; KOMIUIEKC MAPKETHHIOBBIX KOMMYHHUKAIIUM:



CTUMYJIMPOBaHUE CObITA, peKilamMa, CBSI3U C 00IIECTBEHHOCTbIO, INYHbBIE MPO/IaXkKH, BUPYCHBIN MapKeTHHT U
T. I.; CUCTE€Ma paclpeieIeHusl: OCHOBHbIE KaHaJbl, UX JUIMHA U IIMPUHA, COOTHOILIEHUE UX MEXIY COOOH.
npeJyiaraeMble IEHbI Ui cObITa; MUIaH MPOoJaxK Ha 3-5 JIeT, B TOM YHCJIe IO LEIEBbIM CErMEHTaM;
reorpadus pacrpeneneHus ToBapa; MapKeTHHIoBbIH OromkeT. HeoO6xoquMMo 3HaTh, YTO MAPKETUHTOBBIN
OI0JDKET — 3TO HE MPOCTO ONMMCAHUE 3aTpaT Ha pealn3aluio JeMCTBHUI B COOTBETCTBYIONIUX cepax, HO U
JI0XOZIOB OT 3TOU AEATENbHOCTH. YTOOBI €10 COCTaBUTh, HEOOXOIMMO 3HATh, KAKOBA B CPETHEM
HPKOHOMMYECKAs U KOMMYHHKAIIMOHHAS 3PPEKTUBHOCTH OT CPEACTB MAPKETUHIOBBIX KOMMYHHUKAIUH.
WNudopmarius MoXeT ObITh MOTydeHa SKCIEPTHBIM CIIOCO00M, a TaKXkKe C Y4eTOM KOd(p(HUIIMEHTOB
AJIACTUYHOCTH CIPOCA, PACCUNTAHHBIX HA OCHOBAaHUM BHYTPEHHHUX JaHHBIX. [Ipy aHanu3e noTeHuanbHbIX
MOCPETHUKOB MOXHO COCTaBHUTb CIIMCOK TeX, C KeM OYyJIeT MHTEPECHO COTPYIHUYECTBO. TaKke MpOBOAAT
CpaBHUTEJIbHBIN aHAJIN3, YTOOBI 000CHOBATH peleHne. B 3aBucuMocTy 0T BEIOOpa MapKETHHIOBOTO KaHaIa
OymyT TpeOoBaThCs pa3InYHbIe 3aTpaThl HA UX 00cTykuBaHue. [locTeneHHOe OCBeIIeHNE BOIIPOCOB I10
MIPUBEIEHHON CTPYKTYpEe CUCTEMATU3UPYET IEATENbHOCTh TOTO, KTO 3aHAT pa3paboTKOM OM3Hec-IUIaHa.
IIpu onucaHuy LIEHOBOM MOJIMTUKU BaXKHO yKa3aTh HE TOJIBKO NPEUIaraéMblii ypOBEHb 1IEH, HO U
CTpaTeruto, a Tak’ke 000CHOBATh BHIOOP TAKTUYECKUX MHCTPYMEHTOB. K HUM OTHOCATCS: CKUJKU; TUHEUKU
1eH; TuddepeHImanus eH; eHOBask TUCKPUMUHAIMA; ITPeesibl CTOMMOCTH | T. 1. Pa3nen, mocBsIIeHHbIH
CTUMYJIMPOBAHHUIO COBITA, JOJDKEH YUUTHIBATh MEPOTIPUSTHUS, HAIIPABJICHHbIE HA: IEPCOHAI; TOCPETHUKOB;
nokynarenei. Jlaxxe mpemust 3a 00beMbI IPOAAXK MEHEIKepaM OyZIeT B 3TOM CIIydae BXOIUTH B 00beM
MapKEeTUHTOBBIX 3aTpatr. He CTOUT ynuBIATHCS, €CIU B pe3yibTaTe OKa)KeTCsl, UTO PHIHOK KpaiiHe
arpeccuBeH K HOBHYKaM, a MOTEHIMaIbHAast IPUOBLIb U COBIT — HU3KHE. DTO Kak pa3 TOT ciy4aii, Korjaa ot
MHBECTUPOBAHUS CTOUT OTKa3aThcs. BO3MOXKHO, clielyeT npuaaTh MHOM MapKEeTHHIOBBIN 00pa3, KOTOPbIi
M3MEHUT crpoc. [[axe cMeHa 11e1IeBOro CErMEHTa MOXKET «BBICTPEIUTHY NHAUE, UTO YKAXKET Ha
1enecoo0pa3HoCTh BHeApeHUs cTpaterud. O ToM, Kakue CBEACHUS BKIIIOUAeT pe3toMe Ou3Hec-IUIaHa,
yuTaiiTe B 3Toi ctathe. Kak camomy pazpabotaTh OU3HEC-IIJIaH aTelbe MO MOIIUBY OJEK Al — CMOTPUTE
31eck. MeTo/ibl, MpUMEHsIeMbIe NPHU pa3paboTke pasnena MHoroodpasue MeTo 0B MapKETUHIOBBIX
UCCIIEIOBaHUN MOXKET COUTH € TOJIKY pa3pabOTYMKOB MJ1aHa. J{J1st Toro 4To0bl JTydIille COpPUEHTUPOBATHCA,
npeaiaraeTcs cAeNarh yrnop Ha cienyronux: PEST-ananmu3, KoTopblit ToapoOHO ONMHCHIBAET COCTOSIHUE
BHeHel cpenbl; SNW- nin SWOT-ananu3, packpbIBaroIlMi BHYTPEHHEE COCTOSIHUE OpraHUu3alluy Win
C03/1aBaeMoro OM3Heca; KOHTEHT-aHaJIu3 JOKYMEHTOB U CTaTel, O3BOJISIOUINI OLEHUTH MEPCIEKTUBBI
PBIHKA; MCCIIEI0BaHUS MOTpeduTeneil (onpochl, HAOMIOIEHHS, YIKCIIEPUMEHTHI U T. 11.), KOTOpbIe TO3BOJISIOT
COCTaBUTb MOPTPET KIIMEHTOB, TPOBECTH CErMEHTHPOBAHNE U MMO3ULIMOHUPOBAHHE, BHIICHUTH TPEOOBAHUS
nokynarenen; Moaeab KOHKypeHTHbIX cuil M. [Toptepa, matpuist BKT, Shell, 6annbHbIi MeTO/] OLIEHKH,
aHAJIM3HMPYIOIIKE OBEJIEHUE IPYTHX UTPOKOB U YPOBEHb X pa3BUTHA. Vcronb30BaHNE MaTEMaTHYECKOrO
anrapara 1o3BOJIIE€T CO3/1aBaTh Pa3IMYHbIE PETPECCUOHHBIE MOJIENIN, KOTOPBIE JAlOT NPEACTABICHUE O
PBIHOUHBIX TpeHaax. Ho 3To He sBisieTcs 00sg3aTenbHbIM 2IEMEHTOM. Y YUThIBAsk CTENEHb BaKHOCTH
paszena, a TakKe LIEHHOCTH M CII0KHOCTH 00pabOoTKH MH(OpMAIMK, PEKOMEHTYETCSI BOCIIONb30BAThCS
yCIIyTraMyd MapKETUHIOBBIX ar€HTCTB, KOTOPBIE BBIMOIHAT BCIO pabOTy. TO BBHITOIHO, TOTOMY YTO: MEHbIIIE
PHCK COBEpIICHHUS OIMOOK BCIIEICTBUE OTCYTCTBUS OIBITA; padOTa areHTCTBA CTAHET JOMOJHUTEIbHBIM
MIPEUMYIIIECTBOM JJIsi ”THBECTOPOB U KPEAUTOPOB; BPEMEHHBIE 3aTPaThl COKPALIAIOTCS;
CreLMaIU3UPOBaHHBIE (PUPMBI UMEIOT OOJIBIIIE JOCTYIA K 3aKPBITOM CTaTUCTUYECKOW HH(POPMALIUH.
Oco0eHHO MOoJIE3HO MOA0OHOE COTPYAHNYECTBO, ECIIH PEUb UAET O BBIXO/IE HAa MEKIYHAPOHbIE PBIHKH, T/1e
MHOT'0 0COOEHHOCTEH B Makpo(haKkTopax, a TaAKKe KyIbType NOTPeOUTEIbCKOro noBeeHus. Takum
o0pa30M, BBIMOJIHEHNE Pa0OT MO JaHHOMY pa3/iesly BeCbMa TPYJOEMKO U SHEPro3aTpaTHo, HO LIEHHOCTh
MOJTy4aeMoi HH(POPMALIMK HECPABHUMO BbIIIE. DTO TOJDKHO MOTHBHPOBATh HA KAYECTBEHHYIO TPOPAOOTKY
BCEX MAPKETHHIOBBIX BOIIPOCOB.

Ba3b1 1aHHBIX, THPOPMALHOHHO-CIIPABOYHbIE M TOMCKOBbIE CHCTEMbI

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/5221.html-nureparypa ais pa3padboTku OU3HEC-TIIIAaHOB.

3. CnpaBounas rpaBoBas cuctema Koncynprant [lmoc» - www.consultant.ru

4. Odunmansueril cailt MMBbB: www.micex.ru


http://www.micex.ru/
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

Bama oneHka: «5»— MOJTHOCTBIO BBIIIOJHWI BCE 3aJaHUE.

«4» — BBITIOJIHWI 33/IaHKE C OTPeIHOCTAMH (1-2 HETOYHOCTH MM OIIUOKH).
«3» — IPaBUJILHO BBHITIOJIHWII TOJIBKO MOJIOBUHY 3a/laHUM.

«2» — B 3a7aHUU 3-5 OMHMOOK, HE BBLIMOIHWII 3aJaHHE.

IIpakTHyeckas padora Ne§

Tema: «OdopmiieHne IpakKTUKYMOB.
Iens: Hayuuts mocienoBatenibHO, pa3pabaThIiBaTh pa3elibl OM3HeC-IUIaHa.
HayuuTth nmpaBmiIbHO MCTIONB30BATh HHPOPMAIIHMIO U MPABUIHLHO OPOPMIIATE IPaKTUYECKHUE PadOTHI.
Hopwma Bpemenn: 1 yac
OcHarienue paboyero Mecta: METOJMUECKHE YKa3aHUs, JaHHBIE JUIs BHITOJHEHHUS MPAaKTUYeCKOH paboThI
TETpajib, PyUKH.
IMPABUJIA O®OPMJIEHUSA TPAKTUKYMOB:
v" TIpakTHKyM BBITIOHSACTCS HA O/THOM CTOPOHE CTAHIaPTHBIX JIUCTOB hopmara A4 (210x297 mm).

KommbrorepHsiii TekcT Habupaetrcs mpudrom Times New Roman, 14 pazmepa ¢ monyTopHbIM
UHTEpBaIoM. AG3arHbIi oTCTyM - 5 3HaKOB (0,7 cM.). HanmewaraHHbBIN TEKCT TOKEH UMETh TTOJIS:
BepxHee - 20 MM, npaBoe - 10 mm, sieBoe - 30 MM, HUKHEE - 20 MM.

v' . CTpaHuIIbl JOJKHBI HIMETH CKBO3HYIO HYMEPAIUIO (HOMED YKa3bIBAETCS B CEPEMHE BEPXHETO
I10J151), IPH 3TOM TUTYJIBHBIN JIUCT CUMTAETCS NIEPBON CTPAHMIIEH, OTJIaBJIEHUE - BTOPOM U Tak Jajee.
Hywmepanus npocrasisieTcs, HaUuHas ¢ OIJIABJICHHUS.

v TuTysbHbIH JTUCT 0POPMISETCSA B COOTBETCTBUY ¢ npriiokenueM 1. CiioBo «OTJIABJIEHUE»
pasMemnaeTcs 1o HeHTPY CTPAHHIIBI B BUJIE 3arojI0BKa IMPONUCHBIMU OyKBaMu. 3aroj0OBKH ITyHKTOB
maHa (4acteid paboThl) 3aMKMCHIBAIOT C MPOTHUCHOW OYKBBI CTPOYHBIMU OyKBaMH.

3aroj0BKH MyHKTOB TJIaHA (OCHOBHOM 9acTh pabOThI) TOKHBI UMETH MOPSIIKOBYIO HyMEPAIUIO U
00o03HauyaTbcst apadckumu 1 pamu. CrUCOK UCTIOIB30BAHHOM JIMTEPATYPhl HE HYMEPYETCHI.

B konie pabotsl npuBoautcs opopmiieHHbI B coorBercTBUr ¢ ['OCT 7.1-2003 «CucreMa cTaHIapToOB IO
uHpopMauu, OMOIMOTEUHOMY U H3/1aTEIbCKOMY JEy» CIUCOK HCIOJIb30BAHHOM TUTEpaTyphl. B HEM
JOJDKHBI OBITh, KaK MPaBUIIO, HCTOUHUKHU, OMYOJIMKOBAHHBIC 32 MTOCIICTHHE 5 JIET.

[Tocne cnucka UCTIOIB30BAHHOM JINTEPATYPHI CIEIYET MOCTABUTH ATy OKOHUAHUS HaMCcaHus paboThl U
MOJITUCH aBTOPA.

B TekcTe Ha3BaHUS CTPYKTYPHBIX 3JIEMEHTOB MPAKTUKyMa HAOUPAIOTCS MPOIKMCHBIMHU (3arJIaBHBIMHU)
OyKBaMU, paCCTOSTHUE MEK/Ty 3ar0JIOBKOM H MOCJIECIYIOIIUM TEKCTOM paBHO 3 mHTepBanam. Kaxapiii
CTPYKTYPHBIN 3JIEMEHT NMPaKTUKyMa JOJDKEH HAaUMHATHCS C HOBOW CTPaHMULIbI. 3ar0JIOBKU HyMEpYIOTCS
apa0bckuMu 1 paMu, He TOAUYEPKUBAIOTCS, CIIOBA B HUX HE MEPEHOCSTCS, TOYKA B KOHIIE HEe cTaBUTCs. He
nomyckaeTcsi ohopmieHre paboThl YePHUIAMH HECKOJBKUX IIBETOB, UCIOIb30BAHUE COKPAILIEHUH, HE
SIBIISFOIUXCSL OOIIETPUHSATHIMH, 3a9€PKUBAHNE OTACIBHBIX CJIOB U MPETIOKEHUIA.

Odopmiienne npaktukyMoB «Pa3padorka pasgesna Ousnec-miana «Konkypennus», «Pa3padorka
pa3nena Ou3Hec miaaHa «CTparerusi MAapKeTHHI ).

[Mpoaykr (yciyra) Kak 3JeMeHT OM3Hec-TUTaHa
B sToMm paznene 6a3Hec-I1aHa BB IOJDKHBI JaTh YETKOE OIpe/IeJIeHHE U OMMCAHNE TeX BUIOB MPOIYKIIMH
WJIH YCITYT, KOTOPBIE OYIYT NMPEUIOKEHBI HAa PHIHOK. 3/1eCh CIeIyeT yKa3aTh HEKOTOPHIE aCTICKThI
TEXHOJIOTUH, HEOOXOAMMOM sl MPOM3BOCTBA Bamel mpoayKiuu win yciayr. BaxHo, 4ToObI 3Ta 4acTh
ObLTa HamMCcaHa SICHBIM, YETKUM SI3BIKOM, TIOHSTHBIM IS Hecrienuanucta. He ucmonb3yiite
podeCcCHOHATBHBIN KapTOH.

Onumure OCHOBHBIE XapaKTEPUCTUKU Balllel POAYKIUH, IIPU 3TOM CIeNaiTe akleHT Ha
MpEeUMYyIleCTBaX, KOTOpbie Balia npoayKuust HeceT NOTEHIMAIbHBIM MOKYIaTeIsIM.



OdeHb BayKHO, YTOOBI BBl MOTUEPKHYIIM YHUKAIBHOCTH Baliel mpoayKuuu Win yciayr. 9TO MOXKET ObITh
BBIP)XEHO B Pa3HOI (popMe: HOBasi TEXHOJIOTHUS, KAYECTBO TOBAPA, HU3Kas c€0ECTOMMOCTh MJTH KaKOe-TO
0COOEHHOE JI0CTOMHCTBO, YIOBJIETBOpPSIOIIEe 3anpocaM nokymnareneid. Takke He0OX0AUMO, YTOOBI BbI
MOJTYEPKHYIIN BO3MOKHOCTh COBEPIICHCTBOBAHUS JAHHOU MPOIYKIIMHU (YCIIYT).

NHuBecTophl peaxo npuderarT K COTPYAHUYECTBY C KOMIIAHUEH, CHIEIIMAIN3UPYIOIIENHCs Ha €TMHCTBEHHOM
BUJIE ITPOLYKIUHU, HE UMES IIPU 3TOM J10KA3aTEIBbCTB BO3MOKHOCTH €r0 COBEPIIEHCTBOBAHHUS.

Onumure umeronrecs y Bac natreHTsl WM aBTOpcKHe MpaBa Ha W300peTeHUs WK PUBEIUTE IpyTrue
IPUYMHBI, KOTOPBIE MOIJIM ObI BOCHIPEIATCTBOBATh BTOP’KEHUIO KOHKYPEHTOB Ha Bamn peiHok. Takumu
MIPUYHMHAMHU MOTYT OBITh SKCKJIFO3UBHBIE IpaBa Ha pacpOCTPaHEHUE WK TOProBble Mapku. IHBeCTOpPbI
IIPEANIOYUTAIOT 340POBOE OTCYTCTBUE KOHKYPEHIIUH.

XoTuTe y3HaTh MO KAKUM 3aIpOCaM HaXOAT 3Ty CTPAHMILY?

Busnec-naan. Ilian MapkeTHHra Kak 3j1eMeHT OM3Hec-IVIaHa

Ji1st Toro, 4To0Bl MOTEHIMAIbHbIE KIIMEHTHI IPEBPATUIINCH B PEaIbHbBIX, MAJIOMY MPEANPUATHIO
HE00XOIMMO UMETh TJIaH MapKEeTUHTa. DTOT IUIaH JOJDKEH MOKa3aTh, MOUYEMY KIIMEHTHI OYIyT MOKYIaTh
Ballly npoAyKuuto. Eciu npu onieHke 005eMOB CObITa HE MPUBOAATCS BCE METIbYalIIMe NOAPOOHOCTH, KaK
OH OYJIET IOCTUTHYT, TO 3TO HEU30EKHO BBI30OBET HEJOBEPHE CO CTOPOHBI MOTEHIIMATBHOIO HHBECTOPA.

31ech BaM HEOOXOIMMO MPOIyMaTh U OOBSICHUTH MOTEHLIMAIBHBIM TApTHEPaM WM HHBECTOPAM OCHOBHbBIE

AJIEMEHTHI CBOETO IJIaHa MApKETHHIa: IEHOOOpa30BaHUE, CXEMY paclpOCTpaHEeHHs TOBapOB, peKiiamy,
METO/Ibl CTUMYJIUPOBAHHUS TIPOJIAK, OPTaHU3ALMIO [TOCIENPOIAXKHOTO COTPOBOXKACHUS, (POPMUPOBAHUS
umuka. Ecnu y Bac HeT criennanbHOro 00pa3oBaHus, ClIeyeT NOYUTATh KHUTH 110 MApKETUHTY
MOKYyTIaTels, COBCEM He 00s3aTebHO JIeaTh TOBAp MM YCIyTy JeleBbIMU. J[emeBrn3Ha ToBapa 4acTo
ObIBa€T OCHOBHBIM MOTHBOM MOKYIIKH, HO JJaJIeKO He Bcerna. Eciu ToBap CTOUT CIMIIKOM JIEUIeBO, 3TO
MOXET OYEeHb HETaTHBHO CKa3aThCsl HA 00beMax peanu3anuu. L{eHbl MOXKHO JIerko cOpOCHUTb, a MOHATH UX
3aTteM OyzeT ropas3zio TpyaHee.

N3nepsxku npousBoacTBa. BooO1iie roBopst, N3P KKK MPOU3BOJICTBA PACIIAAAIOTCS HA JIBE KATETOPHHU:
MOCTOSTHHBIE U TIEpEMEHHBIE.

K mocTosiHHBIM OTHOCSTCS U3AEPIKKH, OCTAIOLINECS HEU3MEHHBIMH OTHOCH-TENIEHO 00BEMOB pealin3aluu
MPOAYKLMU: HAapUMeEp, apeH 1Has Iu1aTa, 1iaTa 3a TejaedoH, aAMUHUCTPATUBHbBIE U POYNE HAKIIaHbIE
pacxompl.

K nepemMeHHBIM OTHOCSTCS U3AEPKKHU, HETIOCPEJICTBEHHO CBA3aHHBIE C MPOU3BOJACTBOM IpoayKuuu. K HUM
OTHOCSATCS 3aTpaThl HA CHIPbE U MaTepHaJIbl, U3/IEP’KKU Ha YITIAKOBKY U JIOCTaBKY, 3apaboTHas ruiata. C
YBEJIMYEHUEM 00bEMOB pea3allui 3T U3JEPKKU TaKKe BO3PACTAIOT.

Ha pucynke noka3aHsl XapakTe€pHbIE 3aBUCUMOCTH JI0X0/1a M U3JiepkKeK oT 00beMa npojax. C moMoIIbo
3TOT0 METO/Ia MOYKHO PaccyuTaTh TOUKY 0€3yOBITOUHOCTH. DTO TOUKA, B KOTOPOW CyMMapHbIN 00beM
peanu3alny paBeH CyMMapHbIM U3/I€pIKKaM.

JHoxon ot peanuzaruu - U3aepxku = [IpuObuih.
IlenooOpa3oBanue. Kak npaBuIbHO YCTaHOBUTH LIEHY Ha ToBap? BOT OCHOBHbIE IIPUHIIUIIBL:

[lena ToBapa 10JDKHA OBITH BBIIIE €TI0 CEOECTOMMOCTH.

Ilena onpenenseTcss BOSMOXHOCTSAMU PHIHKA.

Hena nomkHa obecnieunTh MaKCUMAJIbHYIO PUOBLIL! (HE 32 €IMHUILY MPOAYKIINH, a 33 KaKO! - TO MEePHO/T
BPEMEHH).

[lenoobOpa3oBaHue HE CBOJUTCS K MPOCTOMY BBISICHEHHIO BOIIPOCA O C€0ECTOMMOCTH TOBapa, YTOOBI TOTOM
pocTo 100aBUTH NMPUOBLTE. KambKymsauus u3aep:kek Npou3BOCTBA 3TO HEUTO caMo cO00H pazymerorieecs,
a 1IeHo00pa30BaHMe - 3TO BOIPOC MOJUTHKH.

Metoabl HeH000pa30BaHuUs.

"Uznepkku 1o npuobLib”. [IpUMEHSTh €ro MOXHO TOJIBKO B TOM Cllydae, €CJId HeT KOHKYpeHToB. B
IIPOTUBHOM CJIy4ae y KOHKYPEHTa MOXKET OKa3aThCsl YPOBEHb U3JIEP/KEK HUXKE, 4YEM y Bac. Torna emy He
COCTaBHT TPY/a BBITECHUTH BacC C PhIHKA.

Hpyroit meton - "[mynoe cinenoBanue 3a KOHKypeHToM". Bel BeIOupaeTe pupmy - nujepa npojax 1mno
BallleMy IPOAYKTY U yCTaHABIMBAETE TaKOM K€ YPOBEHb 1I€H, KaK y Hero. Y Hero OoJiblire 00beMbl, OH
TpaTUTCS HA MApKETUHT U eMy BHJIHEE. [ TeM HE MEHee B Ha3BaHUU ATOT0 METOJA HE 3ps IPUCYTCTBYET
ci10Bo "rynoe". Jeso B ToM, 4TO Bl TAaKUM 00pa3oM TEPSIETEe CaMOCTOSTEIbHOCTh M KOHTPOJIb HaJl
cutyanuei. @upma - Tuaep MOXKET IPOBECTU MOJEPHU3ALIMIO U YMEHBIINTD LIEHBI. Bbl MOXKeTe OKa3aTbes
HETrOTOBBIM K 3TOMY.



W nakoHen, caMbIM CIIOKHBIM, HO M CaMbIM HaJI€KHBIM SIBJISIETCSI METOJT IIEHOOOpa30BaHUsl, KOTOPbIi
MO’KHO Ha3BaThb 3aTPATHO YEJIOBEKY MPOKUBAET HA PHIHKE CBOKO )KU3Hb, BKIIIOUAIOIIYIO MOJIOJIOCTD,
3peNocTh, CTApEeHUE U cMepTh. M Ha Ka)KJIOM M3 3THX ATAroB BONPOCHI LIEHOOOPa30BaHuUs PEIIAIOTCS MO-
CBOEMY.

Hanpumep, xoraa ToBap MOJI0/, TO LIEHAMHU Ha/l0 CTUMYJIMPOBATh POCT cripoca Ha Hero. U TyT BronHe
OIpaBIBIBACT ce0sl CTpaTerusi BpeMeHHOTro 3aHmxkenus 1eH (IBM). CoBcem npyroe aemno, Korja ToBap
JOCTHUT 3PEJIOCTH U CIPOC Ha HEro chopMUpoBaiics. B 3TOT MOMEHT MOJKHO CTUMYIHPOBATh POCT 0ObeMa
IPOJIAX 32 CUET YMEJIOTO MaHEBPUPOBAHUS IIEHAMHU Ha MOAM(UKALIMY ITEPBOHAYAILHOTO TOBApa,
HECKOJIBKO 3aBbIlIas UX JJIs oJdy4YeHHUsl HauOoblei npuodbuin. Korna jxe ToBap HaYMHAET CTapeTh U
CIIPOC Ha HETO NaJAET, U CIPOC HA HETO MaJaeT, TO )KU3Hb TOBapa MOYKHO MPOJIUTH 3a CUET PE3KOT0
CHIDKEHUS 1IeH (HanmpuMep, TaKoe CHIKEHHE 1IeH Ha MUKPOKAJIbKYJSTOPBI IPUBEJIO K PE3KOMY CKauKy B
o0beMax UX MPOoJak U MacChl NPUOBUIA MPOU3BOJAMUTENEH, T.K. IPU HOBOM 1IeHEe TaKOi TOBap OKa3ajcs
JOCTYTIEH JIIOOOMY IIKOJIbHUKY).

- MApKETUHIOBBIM, TaK KaK OH COYETaeT B cebe aHan3 ce0eCTOMMOCTH U (HOPMHUPOBAHHUE IIEH C YUETOM
BaIllleil MAapKETUHTOBON TAaKTUKH. DTOT METOJT HEBO3MOKHO CBECTH K HAOopy (popmyi - oH TpeOyeT
TBOPYECTBA, HO 3aTO U PE3YIbTAaThl MOKET IPUHOCUTH UCKIIIOUUTEIBHO BhICOKHE. [IpuMepom MoxeT
CIIY>)KUTb UCTOPHS 00 U3BECTHOM aMmepuKkaHCcKoi ¢pupme "Xbro0auH", Ipou3BOASIIEH BOIKY
"CmupHOBCKas".

JTan yCTaHOBIJIEHUSI OKOHYATENIBHBIX LIEH PEeaTU3yeTcs yKe B X0JIe KOHKPETHBIX [IEPETOBOPOB C
KJIMEHTaMH, HO TOTOBUTCSI K 3TOMY HaJl0 3apaHee. 371eCh HY)KHO PELIUTh CIEAYIOLINE 3a/1a4U:

€03/1aTh COOCTBEHHYIO CUCTEMY CKUJOK M HayYUThCSI €10 MOJIb30BATHCSI.

OTIPEINIUTh MEXaHU3M KOPPEKTUPOBKH LI€H B OYIYIIIEM C YYETOM CTaJIuil )KU3HU Balllero ToBapa u
UH)IATMOHHBIX MTPOIIECCOB.

Bce ckunku ¢ 11eH npeaiokeHus NpecienyroT 3a1ady npuBiedsb kaueHTa. Camas npocras CKMIKa - 3a
1aTtexx HaauuHbIMU. [IpuunHa - yckopeHre o60poTa JeHer.

Yro xacaeTcst KOppEKTUPOBKH 1IEH BO BPEMEHHU C YUETOM 3TaIlOB JKU3HHU TOBApOB, TO 3/1€CHh HAJ0
HAIlOMHUTh O TEOPUH KU3HEHHOTO LIMKJIa TOBapa.

CrumyanpoBanme cObITa. [Ipexne yem npucTynaTh K INIAHUPOBAHUIO KAMIIAHUU 110 CTUMYJIMPOBAHUIO
cObITa, HEOOXOIMMO YETKO OTPEAETUTHCS, KaKue cpeAcTBa OyIyT BbleIeHbI BaMu Ajis 3Toro. Camoe
Jydiee B TaKOW CUTYaluH - IPOBOAUTH MOA00HOTO pOJia pacXoibl 1O CTaThe "TOCTOSHHbIE U3ICPKKHU".
Xopomiasi pekjiama 1 CTUMYJIMPOBaHHUE COBITA - 3TO HE U3JIEPKKU, a HHBECTHIIMH, IPUYEM TaKue, KOTOpbIe
IIPUHECYT IMBUJEH/BI B BUAE PaCIIUPEHMSI IPOU3BOJCTBA.

Jl1s naBHO M yCTOMUMBO paboTalOIIEero NpeAnpuUsi TS CPEACTBA [0 CTUMYJIHUPOBAHUIO COBITA
PEKOMEHyeTCsl BBIICIATH B BUE A0JIU OT 00opoTa. Ecnu npennpustiue ToabKo OTKPBUIOCH, TO CPEACTBA
0 MPOJBMXKEHUIO TOBAPOB CIEAYET BBIACNATH CHEIUAIBHO.

HckiarounTenbHO BaKHO ONPENeNIUTh Ha KOro Oy/IyT HampaBlieHbl MEPONIPUSTHS U KTO 3TO OyAeT
BBITNIOJIHATH: CKJIOHATh MOTEHIIMATLHOTO MMOKYTIATEN s BOCIIOJIB30BaThCSl YCIYTraMH JAHHOTO MPEIIPUSITHUS.
Oco6oe BHMMaHUE MPH ITAHUPOBAHUH KaMIIAHUU TI0 CTUMYJIMPOBAHUIO COBITA CIEAYET YACTUTh YEThIPEM
(dakTopam:

Haiitu noTeHImanbHbIX KIMEHTOB (Kak?)

3aMHTEPECOBATh U CTUMYJIUPOBATh UX

YIOBJIETBOPUTH UX MOTPEOHOCTH

MpOJIaTh!

Uto0b! BEIOpaTh MPABUILHBIN METOJ] CTUMYIIUPOBAHUS COBITA MPOMLYKIIUHN MPEATPUATHUS, TPUACTCS
HEMHOTO TTOIKCIIEPUMEHTUPOBATE. MOXKeET ObITh HE0OXOMUMO OYZIET UCTIOIB30BaTh HECKOIHKO METO/IOB.
[ToripoOyiiTe mogymarh, Ha YTO CKOPEE BCETO OTKIMKHETCS Balll KIIMEHT. BOT HEKOTOpbIe U3 HUX:

ra3eTsbl

CIeLUaJIbHBIE KYPHAIbI

CIPaBOYHUKH

paauo

peKIamMHbIe MUTHI ( B MHOTOJIIOIHBIX MECTax)

peKIaMHble OObSBICHUS

pekJama Ha TpaHCIIopTe

TEJIEBUJICHNE

MpsIMbI€ TTOYTOBBIE OTIPABICHUS



JTUYHOE YOKIeHNE

BBICTABKH

Ba3bl 1aHHBIX, THPOPMAITHOHHO-CIPABOYHbIE H TOMCKOBBIE CHCTEMbI

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/522 1 .html-nuTtepatypa ams pa3paboTku OU3HEC-TUIaHOB.
3. CnpaBounas mpaBoBas cuctema KoncymerantlImoc» - www.consultant.ru

4. Odunuanpaeiii cadt MMBbB: www.micex.ru

Bama oneHka: «5»— MOJTHOCTBIO BBINIOJHWI BCE 3aJaHUE.

«4» — BBITIOJIHWI 3a/IaHUE C MOTPEHIHOCTAMU (1-2 HETOYHOCTH WM OIINOKN).
«3» — IPaBUJILHO BBHITIOJIHWII TOJIBKO MIOJIOBUHY 3a/laHUN.

«2» — B 3a7aHuU 3-5 OoMMOOK, HE BBIMOJIHWII 3aJaHHE.

IIpakTnyeckas padora Ne 9

Tema: «IIpaktukym Ne 4 «Pa3paboTka paznena 6usHec-1uiana « [Inan npousBoacTsay.
Iens: HayuuTs mocienoBarenibHO, pa3pabaThIiBaTh pa3aeiibl OM3HEC-IUIaHa.
Hopwma Bpemenu: 1 gac
OcHarieHue pabodero Mecta: MEeTOJMYECKUe YKa3aHusl, JaHHBIE JJIs BBIIIOJHEHUS IPAKTHUYECKONW paboThI
TETpaJlb, PyUKH.
Cnenars 3anmcu 1o pasneny Ctparerus MapKeTHHIa.
OTBETUTH Ha BOIIPOCHI.
Onucanne KOHKYPEHTOB IPOM3BOAMUTH MO3TAITHO.
[IpoBecTn aHanmM3 KOHKYPEHTOB.
B nannoM pasnene He0OX0IMMO ONUCATh CBOUX MOTEHIIMAIBHBIX KOHKYPEHTOB U [T0Ka3aTh, B YEM COCTOST
uX cjadble U CUIbHbIE CTOPOHBI:
OdopMUTh MAPKETUHTOBBIN TJIaH.
ILnan npousBoacTBa

JlauHbIi pasznen OusHec-TIaHa B 3aBUCUMOCTH OT 00BEKTa HCCIIEOBaHMs, BUIa OM3HECa MOXKET OBbITh
MHTEPIPETUPOBAH KAK TOPTOBBIH MJIaH, IJ1aH OKa3aHUs YCIYT, IJIaH NEPEBO30K U T.A.

['maBHas 3aymava 3TOrO pasnena miaHa — MoKa3aTh MPOU3BOICTBEHHO-TEXHUUYECKHUE BOBMOXHOCTH
MPEIIPUITHS IO BBITYCKY MPOAYKIHHU (paboT, ycayr), Ha KOTOPBIEC HAIEIeH OM3HeC-TUIaH, BO3MOXXHOCTH
HpOI/I3B€CTI/I UX HAAJICKAIIIECTO ypOBHfI KadyecCcTBa, B HY)KHI)IG CpOKI/I 158 HGO6XO)II/IMOM KOJIMYECCTBE.
[Tpou3BOACTBEHHBIH IJIaH SABISIETCS KIFOYEBBIM pa3jienoM OusHec-iana. [Ipu ero pazpaboTke HE0OX0IUMO
coOpaTh HHPOPMAIIHIO TIO CIEAYIOIIUM BOIIPOCAM:

1. tme OymeT mMpOM3BOAUTHCS MPOILYKITHUS:

- €CJIM Ha BHOBH CO3/IaHHOM TIPEANPHUATAN — HEOOXOIUMO 000CHOBATH BHIOOP MECTOPACIIOIOKECHHSI
MIPOM3BOICTBA C TOUKH 3PEHUS OJIM30CTH K 3aKa3uMKaM, MOCTABIMKAaM, CMEKHUKAM, JTOCTYITHOCTH pabodeit
CHJIbI, TPAHCTIOPTHON MH(PPACTPYKTYPHI U T.1I.

€CJIM Ha JICUCTBYIOIIEM MPEINPHUITUA — HEOOXOIUMO OMUCATh UMEIOIIUECS YCIOBHS paOOTHI:
HpOI/I3BO}1CTBeHHI)Ie Iomanu, 060py)1013aH1/Ie, HHCTPYMGHT, OCHaCTKa, OTMCTUTB, JOCTATOYHA JIU
MUMEIOIIAsICs MPON3BOICTBEHHAS 0a3a [Tl peann3alii MPOEeKTa, U KaKOBBI IEPCIIEKTUBHI €€ pacIIUpEHHUS,
PEKOHCTPYKIIMH U Ha KAKUX YCJIOBUSX: apEeH/Ia, JTU3UHT. DTO B CBOIO OY€pE/Ih MO3BOJISIET OMPEICTUTh
BEJIMYMHY (PMHAHCOBBIX CPEICTB, TPEOYEMBIX ISl OCYIIECTBICHHS IIPOCKTA;

2. KaKue JyIsl 3TOTO OTPEOYIOTCS MPOU3BOACTBEHHBIE MOIITHOCTH ?

PaccuntanHblil 00beM MpoakK TUKTYeT HEOOXOUMBIN pa3Mep MPOU3BOACTBEHHON MOIIIHOCTH
Hpe)IHpI/ISITI/ISI. ECJ'II/I CYHIGCTBYIOHH/IX MOIHHOCTefI 110 HpOI/IBBOJICTBy HpO)IYKI_[I/II/I HEI0CTAaTOYHO, TO B 3TOM
pazfiene pacCYMTHIBAIOTCS MEPOTIPUATHS 110 BBOJY HOBBIX MOUTHOCTEHN WIIM PACHIMPEHUIO ACHCTBYIOIINX;


http://www.micex.ru/
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

3. 'me, y koro u Ha Kakux ycloBUsX (YpOBEHb 1I€H) OyIyT 3aKynaTbCs ChIpbe, MaTepHallbl U
KOMIUIEKTYIOIINE, U3AEPKKH, TOIUIMBO, YHEPTUs, Tapa, 3allaCHbIe YacTH, T.e. HEOOXOIUMO coOpaTh
MCUEPNBIBAIOLIYIO HHPOPMALIMIO JIJIsl 0OecTieueHHs MPOEKTa;

4. KakoBa pemyTarysi OCTaBIIUKOB, U €CTh JIX OMBIT pabOTHI C HUMH?

5. BO3MOHO 1T IMMUTHPOBAaHUE 00BEMOB IPOM3BOICTBA CO CTOPOHBI UMEIOIINXCS TPOU3BOJCTBEHHBIX
MOIIHOCTEN MJIM MOCTABISAEMBIX MAaTEPUAIbHO-TEXHUUECKUX PECYPCOB?

6. KakoBa BO3MOKHOCTb NepeHaIa ki 000pyI0BaHUs C U3MEHEHHEM acCOpPTUMEHTA?

7. KakoBa cucrema KOHTpoJIs KadecTBa?

8. KaKOBBI CICTEMbI YTHJIM3AIMH OTXO0JI0B, OYUCTKH BBIOPOCOB U 3aTpaThl HA OXpaHy OKpYKarolen cpepl?
Co0paB He00X0AMMYI0 HH(OPMAIINIO B KOHTEKCTE BBILIETIEPEYHCICHHBIX BOIIPOCOB, 1IEJIECO00Pa3HO
CTPYKTYpHUPOBATh IJIaH IPOU3BOJICTBA CIEIYIOLUIMM 00pa3oM:

IIPOLIECC IPOU3BOACTBA IPOAYKLIMHU, B TOM UHUCIIE:

KpaTKasi XapaKTepUCTHKa TEXHOJIOTHH ITPOU3BO/ICTBA,

aHaJIN3 ITOCTaBILIUKOB;

IIPOM3BOJICTBEHHOE 000PY/IOBAHUE;

CHCTEMa KOHTPOJIS KaueCTBa IPOU3BOACTBA IPOAYKIINH;

IIPOM3BOJCTBEHHAs IIporpaMMa U ee 000CHOBaHHE.

dopmupoBaHKe JaHHOTO pasjiena 1eJIecoo0pa3sHo HauaTh ¢ pa3pabOTKH IJIaHa MPOJaK MPOAYKIIUU B
CTOMMOCTHOM W HaTypaJIbHOM ToKa3aressix (Tabm. 13), a 3areM ¢ pa3pabOTKu HEIOCPEICTBEHHO
MPOM3BOCTBEHHOM MPOTrpaMMBbl, C YI€TOM CTOMMOCTHBIX M HaTypaJIbHBIX MTOKa3aTeNeil U 3a1acoB TOTOBOM

MPOAYKIIUH.

Tabnuna 1. Ilnan npogax

HaunmenoBanue npoaykra

1 rox momMecsTaHO

2 ron 3ron

10

11

12

OxxunaeMelil 00BeEM
MIPOAXK. IIT.

B TOM YUCIJIC:

[IpoaykT A

IIponykr B

[ena nponax.pyo.

[Iponykr A

[Iponykt B

Bripyuka ot nponax py6.B
TOM YHCJIE:

[Iponykr A

IIponyxr B

Tabnuna 2. [IporpamMmma npou3BoACTBA NPOXYKIMHU

HanmenoBanue OpoayKTa

1 rox momecsaHO

2 Ton 3rox

10

11

12

[Inanupyemsblit 00beM
MIPOJIAXK.IIT.PYO.




[IpoaykT A

[Iponyxr B

[InanupyeMsli 3amac Ha
KOHEIl Iepro/ia. IT. pyo.

[Iponykr A

[Iponyxt B

3anac Ha Hayajlo Mmepuoja,
mT.pyo.

[IpoaykT A

IIponykr B

KomuuecTBo K
MIPOU3BOACTBY LIT. pYO.

[Iponykr A

IIponyxt B

Tabnuua 3. Pacuer B moTpeOGHOCTH B 000PYI0BAHUH

Ha3zpanue npoaykra

Bcero

BBIPAKCHUH.

1 | IIporpaMmma pon3BO/CTBA B HATYPAIbHOM

2 | CTaHKOEMKOCTh €IWHUIILI U3AEIINS 10
COOTBGTCTBYIOHII/IM rpynnaM OCHOBHOTI'O

060py,Z[OBaHI/I$I, CTaHKa ,4acC

3 | T'onoBoii a3 pexTuBHbIN HOHT BpeMeHH paboThI
€IMHUIIBI OCHOBHOTO 000PYIOBaHMsSI CTAHKA,4ac.

4 | CTaHKOEMKOCTh HpOHSBOI[CTBeHHOﬁ porpamMmslI 110

rpynmnaM o00pyI0BaHMsI CTaHKO,4ac

5 | IlotpeGHOCTH B OCHOBHOM 000OpYIOBAaHUU ISt

BBIINTIOJIHCHUA HpOI/I3BOI[CTBCHHOI71 IIporpamMmal.

Ba3bl 1aHHBIX, HHPOPMAIHOHHO-CIPABOYHbIE H MOMCKOBBIE CHCTEMbI
- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/



http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
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- http://www.spbinvest.ru/kriterii.htm
2. http://www.biznesplan.su/522 1 .html-nuTtepatypa ass pa3paboTku OU3HEC-TUIaHOB.
3. CnpaBounas mpaBoBas cuctema KoncymsranT [nroc» - www.consultant.ru

4. Odunuanpaeiii cadt MMBbB: www.micex.ru

Bama oneHka: «5»— MOJTHOCTBIO BBIIIOJIHWI BCE 3aJaHUE.

«4» — BBITIOJIHWI 33/IaHKE C OrPeIHOCTAMU (1-2 HETOYHOCTH MM OIIUOKH).
«3» — IPaBUJILHO BBHITIOJIHWII TOJIBKO MIOJIOBUHY 3a/laHUN.

«2» — B 3a7aHuU 3-5 OMHMOOK, HE BBLIMOIHWII 3aJaHHE.

IIpakTnyeckas padora Ne 10

Tema: «OdopmiieHne IpakKTHKYMOB.
Iens: Hayuuts mocienoBatenibHO, pa3pabaThIiBaTh pa3eiibl OM3HEC-IUIaHa.
HayuuTtsb npaBmiIbHO MCTIONB30BATh HHPOPMAIIHMIO U MPABUIHLHO OPOPMIIATH IPaKTUYECKHUE PaOOTHI.
Hopwma Bpemenn: 1 uac
OcHarieHue paboyero Mecta: METOJMUECKHE YKa3aHUs, JaHHBIE JUIs BHITOJHEHUS MPAKTUYeCKOH paboThI
TETpajib, PyYKH.
IMPABUJIA O®OPMJIEHUSA NTPAKTUKYMOB:
v" TIpakTHKyM BBITIOIHSACTCS HA OJTHOM CTOPOHE CTAHIapPTHBIX JIUCTOB hopmara A4 (210x297 mm).

KomnbsroTepHslit TekcT Habupaercs mpudTom Times New Roman, 14 pazmepa ¢ nosryTopHbIM
uHTEepBaIoM. AG3aIHbIi oTcTy - 5 3HaKkoB (0,7 cM.). HameyaTtaHHbIH TEKCT JOKEH UMETh MOJIS:
BepxHee - 20 MM, npaBoe - 10 mm, sieBoe - 30 MM, HUKHEE - 20 MM.

v . CTpaHMIBl JOJKHBI UMETh CKBO3HYIO HYMEPALUIO (HOMED YKa3bIBAETCS B CEPEIMHE BEPXHETO
T0JI51), IPU 3TOM TUTYJIBHBIN JTUCT CYUTAETCS MEPBOM CTPAHUIICH, OTJIaBJIICHUE - BTOPOI U Tak Jajee.
Hywmepanus npocTasisieTcsi, HaunHas ¢ OIJIaBJICHUS.

v TuTysbHbIH JTHCT 0QOPMIISIETCS B COOTBETCTBHU ¢ npuiokenueM 1. CioBo «OIJIABJIEHUE»
pasMenaeTcs 1o eHTPY CTPAHHIIBI B BUJIE 3aroj0BKa MPONUCHBIMU OyKBaMu. 3aroj0BKH ITyHKTOB
ru1aHa (4acteit paboThl) 3aMUCHIBAIOT C MPOMUCHON OYKBBI CTPOYHBIMH OyKBaMH.

3aroJIoBKM MMyHKTOB IUIaHa (OCHOBHOW 4acTH paboThl) JOJKHBI UMETh MOPSIKOBYIO HyMEPALUIO U
o0o3HauaTbcst apadbckumu nudpamu. COUCOK MCTIONIB30BAHHOM TUTEPaTypbl HE HyMEpPYeTCs.

B konie pabotsl npuBoautcs opopmieHHsli B coorBerctBur ¢ 'OCT 7.1-2003 «CucteMa cTaHIapTOB 1O
uH(popMauu, OMOIMOTEUHOMY U M3/1aTEIbCKOMY JIeTTy» CITUCOK HCIIOJIb30BAHHOM TUTEpaTyphl. B HEM
JOJKHBI OBbITh, KaK MPaBUIIO, UCTOYHUKH, OIYOJIMKOBAaHHBIE 32 MOCIEIHUE 5 JIeT.

[Tocne cnucka UCTIOIB30BAHHOM JINTEPATYPHI CIEYET MOCTABUTH JIaTy OKOHUAHUS HaMCaHUus paboThl U
MOJIIUCH aBTOPA.

B TekcTe Ha3BaHUS CTPYKTYPHBIX 3JIEMEHTOB MPAKTUKyMa HAOUPAIOTCS MPOIKUCHBIMHU (3arJIaBHBIMHU)
OyKBaMH, pacCTOSIHUE MEKIY 3ar0JIOBKOM U MOCIIEIYIOUIMM TEKCTOM paBHO 3 MHTepBaiaM. Kax bl
CTPYKTYPHBIN 3JIEMEHT NMPaKTUKyMa JOJDKEH HAUMHATHCSA ¢ HOBOM CTPaHUIIbl. 3arojOBKU HYMEPYIOTCS
apaObCKUMHU II(ppamMu, HE TTOTIEPKUBAIOTCS, CIIOBA B HUX HE NMEPEHOCTCS, TOUKA B KOHIIE He cTaBuTcs. He
noryckaeTcsi opopmieHre paboThl YepHUIAMU HECKOJBKUX IIBETOB, UCIOIb30BAHUE COKPAILIEHUH, HE
SBJISIFOIIMXCS OOIIENPUHATHIMY, 3a4€PKUBAHUE OTACIBHBIX CJIOB U MPEIOKEHUH.

IInan npou3BOACTBA KaK 3JIeMEeHT OM3Hec-IJIaHa
B sToM pasnene 10mKHBI OBITH OMUCAHBI BCE MTPOU3BOJCTBEHHBIE WU APYTUe paboyKe MpoLecchl,
MMeEIOIIME MECTO Ha Baiel gupme. 31ech Bl JOIKHBI PACCMOTPETh BCE BOIPOCHI, CBA3aHHBIE C
MOMEIIEHUSIMH, KOTOPbIE Bbl 3aHUMAETe, UX PacHoiokKeHHeM, 000pya0BaHueEM, mepcoHanoM. Kpome Toro,
B 3TOM naparpade JT0JKHO OBITh Y/IeIeHO BHUMaHKE TNIAHUPYEMOMY MTPUBJICUYEHUIO CYOTIOAPSTUMKOB.


http://www.micex.ru/
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WHBeCTOPOB Bceria HHTEPECYeT BOIPOC: KAKUM 00pa3oM OH3Hec OyleT rapaHTUPOBATh Ka4eCTBO CBOCH
npoayKiuu wim yciyr? [103ToMy BBl JOJDKHBI KPaTKO MOSICHUTB, KaK OPraHU30BaHa CHCTEMa BBIITyCKa
MPOAYKIHWH U KaK OCYIICCTBIISICTCA KOHTPOJIb HaZl ITPON3BOACTBCHHBIMHU PO CCCaAMMU.

Nx xpome TOro HHTEpeCyeT KaK OCYIIECTBIISIETCS KOHTPOJIb HaJl OCHOBHBIMH 3JIEMEHTAMHU, BXOISALIMMHU B
CTOMMOCTb NMPOAYKIUH (HAapUMep, 3aTpaThl Ha OIUIATy TPYZAa U MaTepHasbl).

BbI Takke TOMKHBI YAEIUTh BHUMAaHKUE BOIPOCAM PACIIONIOKEHHS POU3BOICTBEHHBIX IIOMIAEH 1
pasmeneHus o0opynoBaHus. Eciu Bbl pelniy 3aHUMAaThCsl PO3HUYHOM TOPTOBIIEH, TO IEPBOE, O YEM BbI
JOJKHBI IyMaTh - MECTOPACIIOJIOKEHHUE, BTOPOE U TPETHE - TOXKE.

Hakonertr, B 3ToOM pa3zjeiie JO/DKHBI HAWTH OTpakeHHE BOIPOCHI, CBI3aHHBIC CO CPOKAMH ITOCTABOK, YACIIOM
OCHOBHBIX MTOCTABIIMKOB ¥ HACKOJIBKO OBICTPO MOXKET OBITh YBEJIIMYCH W COKPAILEH BBITYCK MPOIYKIIHH.
Ba3bl 1aHHBIX, HHYOPMAIIHOHHO-CIIPABOYHbIE M TIOUCKOBbIE CHCTEMbI

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/522 1 .html-nuTtepatypa ams pa3paboTku OU3HEC-TUIaHOB.

3. CnpaBounas mpaBoBas cuctema Koncymerantlmoc» - www.consultant.ru

4. Odunuanpaeiii cadt MMBbB: www.micex.ru

Bama oneHka: «5»— MOJTHOCTBIO BBINIOJIHWI BCE 3aJaHUE.

«4» — BBITIOJIHWII 3a/IaHKE C MOTPEIHOCTAMU (1-2 HETOYHOCTH WK OIINOKN).
«3» — IPaBUJILHO BBHITIOJIHWII TOJIBKO MOJIOBUHY 3a/laHUN.

«2» — B 3a7aHUU 3-5 OMMOOK, HE BBIMOJIHWII 3aJaHHE.

IIpakTHyeckas padora Ne 11

Tema: «IIpaktuxym Ne 4 «Pa3paboTka pa3aena 6uzHec-miana « OpraHu3aluOHHBIN TIIAH.
Ienp: HayuuTs mocnemoBarenabHO, pa3pabaThiBaTh pa3aeiibl OM3HecC-TUIaHa.
Hopwma Bpemenu: 1 gac
OcHartenue paboyero MecTa: METOMUECKIe YKa3aHUs, JaHHBIE [Tl BHITOTHEHUS MPAKTUYECKONU pabOThI
TeTpaab, pyUKH.
Cnenatp 3anucu 1o pasneny «Opranu3aluOHHBIN I1aH.
B nannom pazzaene HeoO6xoauMo onucaTh: OpraHu3allMOHHYIO CTPYKTYPY XapaKTepU3yIOT KOJIHMIECTBO
3BEHBEB, UEPAPXUYHOCTH, XapaKTep paclpeaesieHNs MOJTHOMOYUM U OTBETCTBEHHOCTH 110 BEPTUKAIN U
TOPU30HTAIN CUCTEMBI YITPABJICHHUS.
B OuzHec-1u1aHe MPUBOIST CASIYIONINE JaHHbIE:
MIPOU3BOICTBEHHO-TEXHOJIOTUYECKAS] CTPYKTYPY HPEITPHUSITHS;
(YHKIIMH KITFOYEBBIX MOAPA3ICIICHUH;
OpPraHU3AIMOHHYIO CTPYKTYPY YIIPABJICHHUS;
OpTraHU3AIHI0 KOOPAMHUPOBAHUS B3aUMOJICHCTBUSI CITY»KO U Topa3ielieHuid GUpMbl, aBTOMATU3AIIUIO
CUCTEMBI YIIPaBJICHUSI.
Jlanee OLIEHUBAIOT COOTBETCTBUE OPraHU3AIMOHHON CTPYKTYPHI LIEJISIM U CTPATETUAM MPEIIPUITHS.
Ocoboe BHIMaHME B pa3jelie yAISIOT IpaBoBOMY obOecrieueHuto On3Heca.B HeMm yka3piBaroT
3aKOHO/IaTeIbHbIE, HOPMATUBHbBIE U APYTUE TOKYMEHThI, UMEIOIINE OTHOLLIEHHUE K IAHHOMY MPOEKTY U
MIPEANPHUATHIO.
OdopMuUThH OpraHU3alMOHHBIN TUIAH.

Pasznen 6u3Hec-miiana «Opranu3anuoOHHbIA MJIaAH»

B paznene «OpraHnu3aiiioHHBIN M1aH» TPUBOAAT KOMILJIEKCHOE 000CHOBaHHME OpTraHU3AIMOHHBIX
MEPOTIPUATHIA B COOTBETCTBUH C OCHOBHBIMU dTarlaMu peain3aiuu ousHec-miana. JJanaeii pasaen
MOCBSIIAETCS CUCTEME YIIPaBICHUS MPEANPUATUEM U €€ KaapoBou nonutuke. CTpyKTypa pasaena MOKET
WMETh CIEAYIOIIUN BU:


http://www.micex.ru/
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

OpraHM3allMOHHAs CTPYKTYpa;
KJIFOYEBOM YIIpaBIEHYECKUN NIEPCOHAT;

npodeccruoHalbHbIE COBETHUKU U YCIYTH;

IIEPCOHAJI;

KaJpoBasi NOJUTHKA PUPMBI;

KaJIeHJJapHBIH TJ1aH;

IUTaH COLIMAJILHOTO Pa3BUTHS;

IIPaBOBOE 00ECTIEYECHUE IEATENILHOCTU (PUPMBI.

OTaenbHO MPUBOAT 0OOCHOBAHHUE IITATHON YHMCIEHHOCTH OpraHU3alMK, BEIOOD palioHaIbHON
CHCTEMBI YIIPaBICHUS TPOU3BOJICTBOM, IEPCOHATIOM, CHAOXEHUEM, COBITOM U Opranu3aiuei B nenom. [lpu
3TOM YKa3bIBalOT BO3MOKHOCTH HHUIIUATOPOB MPOEKTa MO MOI00PY U MOATOTOBKE MEPCOHAA,
CIOCOOHOCTH KOMaH/Ibl MEHEPKEPOB pean30BaTh JAHHBIA MPOEKT, ONPENENAIOT HEOOX0IUMbIe
KBaJIM(UKALIMIO U YUCIEHHOCTD CIEUAINCTOB, 000CHOBBIBAIOT BBEIEHNE MHOTOCMEHHOCTH B padoTe.

JlaHHBIN pa3es He0OX0IUM B CBSI3U C TE€M, YTO CPE/ICTBA OOBIYHO BKJIAJBIBAIOTCS B KOHKPETHBIX
moziel, a He B uzaero. Komanna, peanu3syroiias MpoeKT, SBISETCS KIIOUOM K YCIIEIIHOMY €ro
ocyuecTBieHUI0. IHTepec nHBecTopa K OM3HECY, Bepa B YCIEX YacTO 3aBHCAT OT JIETOBBIX KauyeCTB
nepcoHasia. BaxxHOCTB 3TOTO pasnerna moaTBepkaaeTcs TeM, yto 98 % Heynad B MajioM OM3HECEe CBSI3aHO C
IUIOXUM YTPABIEHUEM U TOIBKO 2 % — C IPUUYUHAMU, HE 3aBUCSIIIUMHU OT MIPEIITPUSITHSL.

B npouiecce opraHM3aliuoOHHOTO MIIaHUPOBAHUS (OPMUPYIOT OPTaHU3ALUOHHYIO CTPYKTYPY
IIPEIIPUATHS, KOTOpask ONPENEIAETCS KaK:

KOMITJIEKC O()OpPMIICHHBIX 3a/1a4, TOPYyYaEMBbIX COTPYIHUKAM U MMOAPA3/IEIICHUSIM;

B3aMMOOTHOIIEHUS (POPMATBHOI MMOIOTYETHOCTH, BKJIIOYAsl TMHUHU BIACTHBIX MOJHOMOYHA,
OTBETCTBEHHOCTb 3a IPUHUMAEMbIE PELICHUS, YUCIIO YPOBHEH HEpapXUK U HOPMY YIPaBISIEMOCTH;
pa3paboTka cucteM, odecreunBaronX 3PPEeKTHBHYIO KOOPIUHALUIO AEATEIbHOCTH PAOOTHUKOB U
MO/Ipa3ICIeHU .

OpraHu3anumoHHas CTPYKTypa MpeacTaBiseT co0oii criocod u popMmy oObeinHEHU PAOOTHUKOB JIJIst
JOCTHKEHHUSI TIOCTABJICHHBIX Mepe]l IPeANpUITHEM IPOU3BOACTBEHHBIX U YIIpaBieHYecKux 1eneil. Ona
JOKYMEHTAJIbHO (pUKCUpyeTcs B TpaUuecKux cxeMax CTPYKTYpPHl, IITATHBIX pACIMCAaHUSAX EpCOHaa,
MOJIOKEHUSIX O MO/Ipa3AeNeHUsX, JOKHOCTHBIX MHCTPYKIMIX. OpraHU3allMOHHYIO CTPYKTYPY
XapaKTEPU3YIOT KOJIMYECTBO 3BEHBEB, HEPAPXUYHOCTD, XapaKTEP paclpeAcIeHUs TOTHOMOYHMN U
OTBETCTBEHHOCTH I10 BEPTUKAIHM U TOPU30HTAIN CUCTEMBI YIIPaBICHUSI.

B OGusHec-1u1ane NpUBOIAT CIEAYIOIINE JaHHbIE:

MIPOU3BOACTBEHHO-TEXHOJIOTHUECKasi CTPYKTYPY MPEATPUSTHS;

(YHKIUY KITFOYEBBIX TOApa3AeIeHU;

OpPraHU3alMOHHYIO CTPYKTYPY YIIpaBIICHUS;

OpraHU3aIHI0 KOOPIUHUPOBAHUS B3aUMOACUCTBHS CIYKO0 U MopasieneHuii (GupMbl, aBTOMAaTH3AIIHIO
CUCTEMBI YIIPaBJICHUS.

Jlanee OLIeHNBAIOT COOTBETCTBUE OPraHNU3allMOHHON CTPYKTYpPBI LENSM U CTPATETUAM MPEATPUATHSL.
Oco0oe BHUMAaHUE B pa3jiesie YACNISIOT npasosomy obecneuenuio busrneca. B HeM yKka3bpIBarOT
3aKOHOJATENIbHBIE, HOPMATUBHBIE U IPYTUE TOKYMEHTBI, UMEIOIUE OTHOLIEHUE K IaHHOMY IPOEKTY U
MPEIIPUITHIO, B TOM YHCIIE:

ycTaB NpeAnpusThs (yKazaTb COOTBETCTBYIOLIUHI MPOEKTY BUA JESITEIBHOCTH);

YUpPEIUTENBHBIA TOTOBOP;

JIMIIEH3UIO Ha MPaBO MPOBeACHUs padoT;

MaTEeHThI (ABTOPCKOE MPABO);

cepTH(HKaThl KaUeCTBa;

cepTu(UKaT ypoBHsI IPOU3BO/ICTBA,

MEXYHApOAHYI0, (eiepalibHyI0, PErHOHATBHYIO WK MECTHYIO IPOTPaMMBI;

3aKOHOJATEJIbHbBIE aKThl U IPYTHe PelIeHNs OpraHOB BIACTH;

0COOCHHOCTH HAJIOTOOOJI0KCHUS,;

JIOTOBOPBI, B TOM YHCIIE€ apEeH/Ibl, KYILUIH, POJIaXKH;

rapaHTUiHbIE TUCHbMA, 3aIBKH U T.]I.

VYenexy npeAanpusTUs U ero MpUBJIEKATEIbHOCTH /711 HAPTHEPOB M MHBECTOPOB CIIOCOOCTBYET HAJINYHE
noodepacku u 1veom. K UX 4UCIly OTHECHAT:

MIEPBOOYEPETHOE BBIJEIIEHUE 3€MIIH, TOMEIEHUI U Jp.;



ydactue B GUHAHCHUPOBAHUH MIPOEKTA;

MPEIOCTABJICHUE JITUTEILHON apeH/Ibl, HAJIOTOBBIE JIBTOTHI,

MIPOTEKIIMOHU3M rOCYIapCTBa MO OTHOLIEHUIO K OT€YE€CTBEHHBIM MPOU3BOIUTENSM (OrpaHUYECHHE
UMIIOpTA);

SKCIIOPTHBIE JIBTOTBI, JIbIOTHBIC KPEIWTHI;

BO3MOKHOCTb CIIMCAHUS CPEICTB (KPEIUTOB) MPH PELICHUH OMPEIEICHHBIX 3a]a4, BBIIOJHEHUHU YCIOBHIA.
Bo3MoxHO mpuMeHeHHe U CrieUalbHbIX MpUBMIEruil — ¢ppanmus (franchise) — mpas, npegocTaBICHHBIX
COOCTBEHHMKOM M3BECTHOU (PHPMBI OTHOMY HJIM HECKOJIBKUM MapTHEPAM PEa30BaTh UX MPOAYKIIHIO
(ycnmyru) moJt ee TOproBoil Mapkoi. B MUPOBOI MpakTHKe (hparuiustsie coenauieriss NICTIOIb3YIOT
MOBCEMECTHO — OT TOPTOBJIM aBTOMOOHIISIMU U HEJIBYKUMOCTBIO JI0 YCIOBUN PabOTHI MpeAnpusTHI
OBICTPOro MUTAHUA U YCIYT CHELMAIUCTOB MO0 HAJIOTOOOJIOKEHHUIO.

PasznuyaroT Tpu suda ¢pparuiu3z:

MIPOMBIIIUIEHHBIE (HA POU3BOICTBO TOBAPOB);

cOBITOBBIE (T1a TPOAAKY TOBAPOB);

Ha o0ciykuBaHue (OKa3aHUE yCIyT).

CucTeMa J10roBOpPHBIX OTHOIIEHUH MOCTPOEHA HA HCIIOIb30BAHUU JIBYX (OPM KOHMPAKMHBIX
coenawenuti. IlepBasi, HanOosee pacpocTpaHeHHAas, OCHOBaHA HA TOM, YTO MEJIKUE MPEATIPUATHS TOPTYIOT
MPOAYKIIMEH TOIIOBHOM KOMITAHUHU WIIH TIPEIOCTABIISAIOT YCIYTH OT €€ UMEHHU, TIOy4as ONpeIeIICHHYIO
JIOJTI0 OT 00BbeMa Mpoaax. Bech puCK, CBA3aHHBIN ¢ pean3aliueil, HeceT COOCTBEHHUK MEITKOTO
OPEANPUATHS. DTO TaK Ha3bIBAEMbIE Co2NAUeHUsl 00 UCNONIb308AHUU MOP2OBOT MAPKUY
(product/tradenamefranchising).

Becbma momynspHoii ctana Bropasi, kopnopamuenas (businessformatfranchising) ¢dopma KOHTpaKTHBIX
cornameHuit. [loMumo ncnonb30BaHusl TOProBoi MapKH, MPOAYKIIMU U YCIYT OHA IIPEeyCMaTpUBaeT
BOBJICUCHHE MEIKUX (PHPM B TIOTHBIN UK XO3SHCTBEHHOM JIEATEIHHOCTH TOIOBHOW KOMITaHUU. B 3TOM
cllydae MeJKHUE MPeANpUsATHs, OXBAYCHHbIE TaHHOW (pOopMOl (GPaHIIU3HOTO COTTIAlIEHUs, IEHCTBYIOT
CIIEIYIOIINUM 00pazoM:

COTJIACHO PHIHOYHOMW CTPATEruu KOpIopauy;

B COOTBETCTBUHU C MPaBUJIAMHU TUTAHUPOBAHUS U OPTaHHU3AINH YIIPABICHUS;

COOIOIAIOT TEXHUYECKHE TpeOOBaHMs, CTaHAAPThI U YCIOBHS 00eCTieueHHs KauecTBa;

Yy4acTBYIOT B IIpOrpaMMax O0OydeHHs TIepCOHaNa U Pa3BUTHS MPOU3BOJICTBA;

MOJIKJIIOYAI0TCA K €JMHON cucTeMe HHpopmanuu;

[[ETMKOM OTBEYAIOT 32 (PMHAHCOBBIE PE3YIIbTaThl CBOEH pabOTHI.

['onoBHas koMITaHUS OKa3bIBAE€T TAKUM MPEINPUITUIM HEOOXOTUMYIO MOMOIIb (BILIOTH IO BEIOOpa
MOJIXO/ISIIIIETO MECTa AJIsl pa3MeIlleHUs] TOPTOBOM TOYKU M (PMHAHCUPOBAHUS), TPEAOCTABISAET
KOHCYJIbTallHOHHBIE YCIYTH. DTO BBI3BAHO TEM, UTO MPHUOBLIb KOPIOPALIUU HAMIPSIMYIO 3aBUCUT OT

3¢ heKTUBHOM pabOThI MENKUX NMpeaAnpusaTHii. Heo0X0mmmMo 0TMETHTE, YTO Cpey MPeanpUsTUH,
MOJIB3YIOIIMXCS TAKOM MOMOIIBIO, TOPa3/l0 MEHbIIE OaHKPOTCTB.

B paznerne nenecoobpa3Ho Takke OTPa3UTh XapaKTep OTHOIIECHHUH ¢ OpraHaMH BIacTH U MECTHOM
aaMUHUCTpanuy. JKenaTeabHO MPUBECTH apryMEHTHI, TOKA3bIBAIOIINE UX BO3MOXKHYIO
3aHHTEPECOBAHHOCTD B MPOEKTE, a TAKXKE OIPEEIUTH COLIMAIIBHYIO €70 3HAUYMMOCTb.

Ba3bl 1anHbIX, HHPOPMAIHOHHO-CIPABOYHbIE  MOMCKOBBIE CHCTEMbI

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/522 1 html-nureparypa g pa3paOoTku OU3HEC-TIJIAaHOB.
3. CnpaBounas npaBoBas cucrema KoncynprantlImrocy - www.consultant.ru

4. Odurnmansuerii cailt MMBbB: www.micex.ru

Bara ortenka: «5»— NOJHOCTBIO BBIITOJIHWI BCE 3aaHUE.
«4» — BBITIOJIHWJ 33/IaHKE C TIOTPenTHOCTAMU (1-2 HETOYHOCTH WIIH OIIUOKH).


http://www.micex.ru/
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

«3» — IMMPAaBUJIbHO BBITNTIOJTHUII TOJIBKO IMOJIOBUHY SallaHHfI.
«2» — B 3aaHnn 3-5 OI_HI/IGOK, HC BBIIIOJIHUI 3aJaHUC.

IIpakTHyeckas padora Ne 12

Tema: «OdopmieHre NpakTUKYMOBY.

ens: HayuuTs nocnenoBareiabHO, pa3pabaTbiBaTh pa3zeiibl OM3Hec-IUIaHa.

HayuuTh npaBUIbHO UCTIOJIB30BaTh HHMOPMAIMIO U TPABUIBHO 0(OPMIIAT MPAKTHUECKUE PaOOTHI.
Hopwma Bpemenu: 1 gac

OcHareHue pabodero Mecta: MEeTOJMUECKUe YKa3aHusl, JaHHBIE JJIs BBIIIOJHEHUS PAKTUUYECKONW paboThI

TETpajlb, PyUKH.

ITPABUJIA O®OPMJIEHUS ITPAKTUKYMOB:

[TpakTHKyM BBINOIHSETCS] HA OTHOW CTOPOHE CTaHAAPTHBIX JTUCTOB hopmaTta A4 (210x297 mm).
KomnbroTepHslit TekeT Habupaetcs mpudTom Times New Roman, 14 pazmepa ¢ moryTOpHbIM HHTEPBAJIOM.
Ao63arHbIi oteTym - 5 3HakoB (0,7 cm.). HameyaranHbIN TEKCT AOHKEH UMETh MOJIs: BepxHee - 20 MM,
npasoe - 10 MM, neBoe - 30 MM, HIKHEE - 20 MM.

. CTpaHHIIbI JOKHBI UMMETh CKBO3HYIO HyMepaIiio (HOMEp yKa3bIBaeTCsl B CEpEANHE BEPXHETO MO ), IPU
3TOM THUTYJbHBIN JIUCT CUYATAETCS IEPBOM CTPAHUIIEH, OITIaBJIEHUE - BTOPOH U Tak aanee. Hymepanusa
MPOCTABJISETCS, HAYMHAS C OTJIaBJICHHUS.

TutyneHbIN THUCT 0opMIIeTCs B COOTBETCTBUU ¢ mpuiioxkenueM 1. Crnoso «OI'JIABJIEHUE)
pa3Meriaercs Mo LUEeHTPY CTPAHULIBI B BUJIE 3ar0J0BKa MPONUCHBIMHU OyKBaMH. 3arojOBKU MYHKTOB IJIaHA
(vacteit pabOTHI) 3aMUCHIBAIOT C POMMCHOM OYKBBI CTPOUHBIMU OyKBaMHU.

3aroj0BKH MyHKTOB IJIaHA (OCHOBHOW YacTH pabOThI) TOJKHBI UMETH MOPSIIKOBYIO HYyMEpAIUIo U
o0o3HavaThcs apadckumu nuppamu. CIUCOK MCTIONB30BAHHOM JIUTEPATYPHI HE HyMEpYyeTCsl.

B konue pabotsl npuBoautcs opopmiieHHsbli B coorBercTBUn ¢ I'OCT 7.1-2003 «Cucrema cTaHIapToOB O
uHpOopMaIuy, 6MOINOTEeYHOMY U U3AATENILCKOMY JETy» CIIMCOK MCIIOIb30BaHHOM IUTEpaTyphl. B Hem
JTOJKHBI OBITh, KaK MPaBUJI0, UCTOYHUKH, OMTYOJTUKOBAaHHBIC 32 TIOCIICTHUE S JIET.

[Tocne criucka UCMOIB30BAHHON JIUTEPATYPHI CIETyeT MOCTaBUTh JaTy OKOHYAHHsI HAllMCaHUs pabOThI U
MOJITUCH aBTOPA.

B Tekcre Ha3BaHMA CTPYKTYPHBIX 3JIEMEHTOB MPAKTUKyMa HAOMPAIOTCS MIPOITUCHBIMHU (3arJIaBHBIMHM)

OyKBaMU, pacCTOSIHUE MEK/y 3ar0JIOBKOM M MOCJIEIYIOIIUM TEKCTOM paBHO 3 uHTepBaiam. Kaxapiii
CTPYKTYPHBIN 3JIEMEHT NMPAKTUKyMa JOJDKEH HAUMHATHCS C HOBOW CTPAaHULBI. 3arojIOBKU HyMEpYIOTCS
apabckuMu 1 paMu, He TOAUYEPKUBAIOTCS, CJIOBA B HUX HE NMEPEHOCSTCs, TOUKa B KOHIIE He cTaBuTcs. He
nomnyckaeTcst opopmiieHHe padoThl YepHUIAMH HECKOIBKHX IIBETOB, UCIIOIb30BAaHUE COKpAICHUH, He
SBIISIOIIUXCS OOUIEIPUHATHIMU, 3a4€PKUBAHNE OTIENIbHBIX CJIOB U MPEI0KEHUH.

Od¢opmienune npaktukymoB «Pa3padorka pasaesa ou3Hec-miiana «Opraiu3anuOHHbIH MJIAH»

B paznene «Opranu3anyoHHBIN TUTaH» MPUBOAAT KOMIUIEKCHOE 000CHOBaHUE OpraHU3aIIMOHHBIX
MEpPONPHUATHI B COOTBETCTBHH C OCHOBHBIMH 3TallaMy peajin3anuu ousHec-miana. JlaHHbli pasen
MOCBSIIAETCA CUCTEME YIIPABIECHUS NPEANPUATHEM U €€ KapoBoil nonutuke. CTpyKTypa pasaesia MOXKeT
UMETH CIEAYIOUIUI BU:

OpraHMU3allOHHAs CTPYKTYpa;

KJIIOYEBOH YIIPaBJIIEHYECKUI TIEPCOHAL;
npodeccruoHaNbHbIE COBETHUKU U YCIYTH;

NEPCOHAI;

KaJpoBasi MOJUTHKA PUPMBI;

KaJICH/IapHbIH TUIaH;

IJIaH COIIMAJIbHOTO Pa3BUTHUS;

paBoOBOE OOeCTIeUeHUE IeATENbHOCTH (PUPMBI.

OTnenbHO MPUBOIAT 0OOCHOBAHHUE IITATHON YHCIEHHOCTH OpraHU3allH, BEIOOP palliOHaIbHONW CUCTEMBI
yIIpaBJIEHHs! TPOU3BOJICTBOM, IIEPCOHATIOM, CHAOXKeHHEM, COBITOM M opraHu3anueil B uenom. Ilpu stom
YKa3bIBaIOT BO3MOXHOCTH MHUIIMATOPOB MPOEKTA MO NOA00PY U MOATOTOBKE MepCcOHaia, ClIoCOOHOCTH
KOMaH/Ibl MEHEJKEpPOB PeajIM30BaTh JaHHBIM MIPOEKT, ONPEACIIAIOT HE0OX0AUMbIE KBATU(DUKALIUIO U
YHCJIEHHOCTh CIELUATNCTOB, 000CHOBBIBAIOT BBEIEHHE MHOTOCMEHHOCTH B padoTe.

JlaHHBI pa3zes He0OX0IUM B CBS3U C TEM, YTO CPE/ICTBA OOBIYHO BKJIAJBIBAIOTCS B KOHKPETHBIX JIFOZEH, a
He B uaeto. Komanza, peanusyroniasi IpOeKT, SIBISIETCS KIFOYOM K YCIIEUTHOMY €r0 OCYIIECTBIICHHUIO.



WuTepec nHBecTopa Kk OM3HECY, Bepa B yCIIEX 4acTO 3aBUCST OT JIEJIOBBIX Ka4eCTB MepcoHana. BaxxHocts
ATOTO pa3Jiena NOATBEpKIaeTCs TeM, uTo 98 % Heyaau B MajioM OHM3HECE CBA3aHO C IIOXUM YIIpaBJIeHUEM
U TOJBKO 2 % — ¢ mMpUYMHAMU, HE 3aBUCSILIUMU OT IPEIIPUATHS.

B mporecce opraHn3almOHHOTO TIAHUPOBAHUS (POPMUPYIOT OPraHU3aLMOHHYIO CTPYKTYPY NPEANpUATHS,
KOTOpasi ONpeessieTcs Kak:

KOMILIEKC 0(OPMIICHHBIX 33J1a4, TOPYYAEMbIX COTPYIAHUKAM U MOJPA3ICTCHUIM;

B3aMMOOTHOIIIEHUS (hOpMaIbHON MOJOTYETHOCTH, BKJIKOUAs IMHUU BJIACTHBIX MTOJHOMOYHH,
OTBETCTBEHHOCTb 3a IPUHUMAEMBIE PELLIEHUS, YUCIIO YPOBHEW HEPAPXUH U HOPMY YIIPABIAEMOCTH;
pa3paboTka cucTeM, o0ecrednBaronuX 3PPEeKTUBHYIO KOOPINHAILIUIO ACSITEIbHOCTH PAOOTHUKOB U
[oIpa3IeIcHUN.

Opraau3anmoHHasl CTPYKTypa mpeacTaBisieT coboit crnocod u popmy oObeTuHEHNsT pAOOTHUKOB JIS
JOCTHKEHMSI IOCTABJICHHBIX NIEPEN NPEANPUATHEM IPOU3BOACTBEHHBIX U YIIpaBJIeHYeCKUX 1ieneil. OHa
JOKYMEHTAJIBHO PUKCUPYETCSI B IpapuecKuX cXxeMaxX CTPYKTYpBI, IITATHBIX PACIIMCAHUAX IIEPCOHAA,
MIOJIOKEHUSIX O MOJIPa3AEIEHUAX, JODKHOCTHBIX MHCTPYKIMIX. OpraHu3alliOHHYIO CTPYKTYPY
XapaKTepU3YIOT KOJMUECTBO 3BEHBEB, HEPAPXUYHOCTD, XapaKTep pacrupeaeaeHus TOTHOMOYHMN 1
OTBETCTBEHHOCTH I10 BEPTUKAIHN U TOPU30HTAIN CUCTEMBI YIIPABICHUS.

B OusHec-1u1aHe NpUBOJAT CeAyIONINE JaHHbIE:

IIPOM3BOACTBEHHO-TEXHOJIOTMUECKAs CTPYKTYPY NPEANIPUATHS;

(GYHKIMH KITFOYEBBIX MOAPa3/IeNICHUH;

OpPTraHU3aIMOHHYIO CTPYKTYPY YIpaBICHUS;

OpTraHMU3aINI0 KOOPJMHUPOBAHUS B3aUMOJCHCTBUS CITY>KO U Moipa3ieieHnii Gupmbl, aBTOMATU3ALINIO
CHUCTEMBI YIIPaBJICHUS.

Jlaniee o1IeHUBAIOT COOTBETCTBUE OPTaHU3ALIMOHHON CTPYKTYPHI LIEISIM U CTPATErusiM MPEATIPUSITHSI.

Ocoboe BHMMaHUE B pa3ziesie eS0T IpaBoBoMy obecrieueHHo OuzHeca. B HeM ykasbIBaroT
3aKOHOJaTeIbHbIE, HOPMAaTUBHBIE U APYTUE TOKYMEHTHI, UMEIOILIUE OTHOLIECHUE K IaHHOMY MPOEKTY U
MPEIIPUIATHIO, B TOM YHCIIE!
yCTaB NpeAnpusTUs (yKa3aTb COOTBETCTBYIOUINI MPOEKTY BUJ I€ATEIHHOCTH);

YUPENUTENBHBIN JOTOBOP;

JIMIIEH3UIO Ha MPaBo MPOBEJIEHUs paboT;

MaTeHTHI (ABTOPCKOE TIPABO);

cepTu(UKaThl KAYeCTBA;
cepTH(UKAT YpOBHS NPOU3BOICTBA,;

MEeXAYHapOAHYI0, (eiepalIbHyI0, PETHOHATIBHYIO UM MECTHYIO ITPOIPaMMBI;
3aKOHOJATEIbHBIE aKThl U IPYTUE PELICHHSI OPraHOB BIIACTH;

0COOCHHOCTH HAJIOTO00I0KEHHS;

JIOTOBOPBI, B TOM YHCJIE apPEH/IbI, KYIUIH, IIPOJaXKH;
rapaHTuiiHble MUChbMa, 3asIBKU U T.]I.

VYenexy npeanpusaTH U ero IPUBJIEKATebHOCTH /7Sl TAPTHEPOB U HHBECTOPOB CIIOCOOCTBYET HAJIMUME
MOJIEPKKHU U JIroT. K ux unciay oTHOCAT:

IIEPBOOUYEPETHOE BBIACIEHUE 3€MJIM, TIOMEUIEHUH U Jp.;
ydacTue B (pUHAHCHUPOBAHHUHM MIPOEKTA;

IIPEJOCTABIICHUE JIIUTEIBHOM apeH/1bl, HAJIOTOBBIE JIBIOTHI;

MPOTEKLMOHU3M rOCYIapCTBa MO0 OTHOIIEHHUIO K OT€YECTBEHHBIM MPOU3BOIUTENSAM (OrpaHUYCHHE
UMIIOpTA);

SKCHOPTHBIE JIBTOTHI, JIbIOTHBIE KPEAUTHI;

BO3MO)KHOCTb CIICAHHUS CPEACTB (KPEAUTOB) PU PELICHUHU ONPEIEICHHbIX 3a1a4, BBIMOJIHEHUN YCIOBUH.
Bo3MoxHO npuMeHeHHe U crieuanbHbIX MpuBMiIeruil — ¢ppanmus (franchise) — npas, mperocTaBIeHHBIX
COOCTBEHHUKOM M3BECTHOW (hUPMBI OTHOMY MIJIM HECKOJIIBKUM NapTHEpPaM peau30BaTh UX MPOIYKLIUIO
(ycnmyrn) moJt ee TOproBoit Mmapkoi. B MupoBoi#i npakTrke GpaHIIM3HBIE COTTIAIIICHUS UCTIOIB3YIOT
MIOBCEMECTHO — OT TOPTOBJIM ABTOMOOMIISIMH U HEJIBUKMMOCTBIO 10 YCJIOBUN paOOTHI MPEANPUATUI
OBICTPOro MUTAHUA U YCIYT CHELMAIUCTOB MO0 HAJIOTOOOJIOKEHHUIO.

Paznuuatot Tpu BUaa ppaHmms:

MIPOMBIIIUIEHHBIE (Ha IPOU3BOICTBO TOBAPOB);
cOBITOBBIE (T1a IPOJIAKy TOBAPOB);

Ha 00cyXuBaHUE (OKa3aHUE yCIIYT).



CucTema JTOTOBOPHBIX OTHOIICHUH TIOCTPOSHA Ha MCITOB30BAHNH JIBYX ()OPM KOHTPAKTHBIX COTJIAIICHUH.
ITepBasi, Hauboee pacpoCTpaHEHHAs!, OCHOBAHA HA TOM, YTO MEJIKUE MPEIIPUATHS TOPTYIOT MPOAYKIIUEH
TOJIOBHOH KOMITAHUH WJIH MTPEOCTABIISIOT YCIYTH OT €€ UMEHH, TOTyqast OTPEIEICHHYIO JIOTI0 OT 00BheMa
nponax. Beck puck, CBSI3aHHBIN ¢ peanu3anneil, HeceT COOCTBEHHUK MEJIKOTO MPEANpUsATHs. ITO TaK
Ha3bIBaeMbI€ COTJIAIIEHUS «00 MCMOIb30BaHUU TOProBoil Mapku» (product/trade name franchising).
BecbMma nonynsipHoit ctana Bropas, koprnopatuBHas (business format franchising) ¢popma koHTpaKkTHBIX
cornamennid. [loMIMO HCTIONTB30BaHUS TOPTOBOW MapKH, MPOIYKIIUU H YCIYT OHA MPeTyCMaTpHUBacT
BOBJICUEHHE MEJIKMX (PHPM B MOJTHBIN IUKII XO35IMCTBEHHOM J1eATEIbHOCTH TOJIOBHOM KOMIIaHUU. B 3TOM
clTydae MEJIKHE MPEIIPHUSITHI, OXBa4YeHHBIC JaHHOW (HOPMOH (PpaHIIN3HOTO COTIIAIIEHHS, AEHCTBYIOT
CIIEIYIOIINM 00pazoM:

COTJIACHO PHIHOYHOM CTPAaTETuu KOPIIOPAITHH;

B COOTBETCTBHH C MTPABUIIAMH TUIAHUPOBAHHS U OPTaHU3AINHU YIIPABICHHS;

COOITIO/IAIOT TEXHUYECKHE TPeOOBaHUS, CTAHIAPTHI U YCIOBUS 00ECIIEYeHUS Ka4eCTBa;

Y4YacTBYIOT B IIporpamMMax oOydeHHs epCoHaja U pa3BUTHUS IIPOU3BOACTBA;

MOJIKITFOYAIOTCS K €IMHOW cHcTeMe HH(OpMAIIHH;

LIEJTMKOM OTBEYArOT 32 (PMHAHCOBBIE PE3YJAbTAThl CBOEH pabOTHI.
lomoBHast KOMITaHHSI OKa3bIBAET TAKUM MPEANPHUSITHIM HEOOXOTUMYIO TIOMOIIH (BIUIOTH 10 BEIOOpa
MOJXOAAIIETO MECTA ISl Pa3MEIIeHUS] TOPTOBOM TOUYKH U (PMHAHCUPOBAHUS ), IPEJOCTABISIET
KOHCYJIFTAIIMOHHBIEC YCIYTH. JTO BBI3BAHO TE€M, UYTO MPUOBLTH KOPIIOPAIMU HAIPSIMYIO 3aBHCHT OT
3¢ peKTUBHOI paboThl MeNKUX NpeaAnpusTuil. Heo0XoauMo oTMETHUTb, 4TO CPEH MPEaNPUSTHHA,
TOJTB3YIOIIMXCSI TAKOH TIOMOIIBIO, TOPa3I0 MEHbIIE OAaHKPOTCTB.

B paznene nenecoobpa3Ho Takke OTPa3UTh XapaKTep OTHOIIEHUH ¢ OpraHaMH BJIacTH U MECTHOM
anMuHHECTpanuy. JKenaTeabHO TPUBECTH apTyMEHTHI, TOKa3bIBAIOIINE UX BO3MOXKHYIO
3aMHTEPECOBAHHOCTH B MPOEKTE, a TAKXKE ONPENEIUTh COLMATBHYIO €r0 3HAYUMOCTb.

Ba3bl 1aHHbIX, HHPOPMAIIMOHHO-CIPABOYHbIE H TIOUCKOBBIE CHCTEMBbI

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/522 1 .html-nuTtepatypa ams pa3paboTku OU3HEC-TUIaHOB.
3. CnpaBounas mpaBoBas cuctema Koncymerantlmoc» - www.consultant.ru

4. Odunuanpaeiii cadt MMBbB: www.micex.ru

Bama oneHka: «5»— MOJTHOCTBIO BBINIOJIHWI BCE 3aJaHUE.

«4» — BBITIOJIHWII 3a/IaHKE C MOTPEHIHOCTAMU (1-2 HETOYHOCTH WM OIINOKN).
«3» — IPaBUJILHO BBHITIOJIHWII TOJIBKO MOJIOBUHY 3a/laHUN.

«2» — B 3a7aHUU 3-5 OMMOOK, HE BBIMOJIHWII 3aJaHHE.

IIpakTuyeckas padora Ne 13

Tema: «IIpaktuxym Ne 4 «Pa3paboTka pa3aena 6uzHec-miiana « FOpuandeckuii mianm».

Ienp: HayuuThs mocnemoBareiabHO, pa3pabaTbiBaTh pa3ieiibl Ou3HecC-TUIaHa.

Hopwma Bpemenu: 1 gac

OcHartenue paboyero MecTa: METOMUECKIe YKa3aHUs, JaHHBIE [Tl BHITOTHEHUS MPAKTUYECKONU pabOThI
TeTpanb, pyYKH.

Cnenats 3anmcu 1o pasneny «fOpunudeckuii mian.

B nanHoMm pazziene He0OX0AMMO OMUCaTh Kak OH BaKSH JIJISl HOBBIX MPEANPUATHNA U upM, clemyeT
yKa3aTh Ty popMy COOCTBEHHOCTH U OpTaHM3AIINH JIela, B KOTOPOU Bbl HaMeuaeTe BecTH fena. Kaxmas u3
3THUX (i)OpM HUMEECT CBOU OCO6€HHOCTI/I, CBOM IITFOCBHI 1 MUHYCBI, KOTOPBIC TAKXKE MOTYT IMOBJIUATH HA YCIIEX
BaIlleTo MPOEKTa U MOTOMY HeOe3 MHTEPECHBI AJIs BalllnX MHBECTOPOB U MapTHepoB. Hanmpumep,
€IMHOJMYHOE BIIJICHUE - Hanbosee mpocTas u OsicTpopeann3yeMas Gopma. UToOw co3mats Takoe
peInpusTie, J0CTATOYHO MOAATh 3asBICHUE O PETUCTPAIIUH, PUYEM HE HYXKHO JJaKe pa3perieHus
(KpoMe TexX BHJIOB AESITEIbHOCTH, TJie TPEOYIOTCS IMIEH3UU Ha MPaBO 3aHUMATHCS BEIOPAaHHBIM BUIOM


http://www.micex.ru/
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

nestenbHOCTH). Ho OBICTpOTA M JIETKOCTH PETUCTPAITUH - HE €IMHCTBEHHBIC U HE CaMble BaKHBIC (haKTOPHI,
KOTOpBIE€ HAJI0 YUYUTHIBATH IPU CO3AHUU IOPUAMUYECKOTO pa3jiena Ou3Hec-IaHa.

IOpunudeckwuii pa3nen Ou3Hec-TUIaHa ¥ KOHKPETHOE HAMIOJIHEHUE 3TOTO paszielia 3aBIUCHT OT BHIOpAaHHOMH
BaMu (GopMbl opranuzanuu. OIHO JEN0, €ClI 3TO TOCYIAPCTBEHHOE MPEANPUATHE U BaM HAJ0 Pa3bsICHUTD
CHCTEMY Balllell TIOAYMHEHHOCTH M TPaHUIIBl BMEIIATEIbCTBA HAYAIhCTBA B XO3SIHCTBEHHYIO JICATEIIHHOCTb.
U npyroe neno, eciu Bbl cOOMpaeTech cO3/1aBaTh aKIIMOHEPHOE OOIECTBO U HAJI0 OOBICHUTH Oy/yliee
pacripeielieHue akIIMOHEPHOTo KaruTalla MeKIy BO3MOKHBIMU akIioHepamMu. Ho, Ti1aBHOE, BB JOJKHBI
000CHOBATh MPUYMHBI BEIOOpA TOW MIIH UHOUM POPMBI COOCTBEHHOCTH U OPTaHU3AIINH Je]ia, HAMETHTD
BO3MOJKHBIC TIEPCIICKTHBBI U3MEHEHUS 3THX ()OPM B OOBSICHUTH, IOYEMY BBl CAUTAETE TAKYIO CTPATETHIO
HauIy4Ilen.

Takum 00pa3om, FOPUINIECKHIHA pa3ien On3Hec-TUTaHa JI0JKEH OCBETUTh TaKHe MOMEHTHI, Kak CUCTeMa
ympaBJeHust GUpPMOii U ee KaJpoBast MOJIUTHKA.

B 6msnec-muranelOpuandecknii pas3nen Ou3Hec-TuIaHa ¥ KOHKPETHOE HANlOJTHEHUE STOTO pa3zesia 3aBUCUT
oT BeIOpaHHOW BamMu (opMbl opraru3aiui. OHO €0, €CIU 3TO TOCyIapCTBEHHOE MPEANIPUATHE U BaM
HAJI0 Pa3bsICHUTH CUCTEMY Balllei MOJTYMHEHHOCTH W TPAHHIIBI BMEIIATEILCTBA HAYaILCTBA B
XO03SIIICTBEHHYIO JIeSITeIbHOCTD JIAaHHbIE:

Ocoboe BHIMaHME B pa3jelie yAISIOT IpaBoBOMYy olOecrieueHuto On3Heca.B HeMm yka3piBaroT
3aKOHOJIATeIbHBIE, HOPMATUBHBIC U APYTUE TOKYMEHTHI, UMEIOIIUE OTHOILIIEHUE K IAaHHOMY TPOEKTY U
MIPEIPHUSITHIO.

OdopMuUTh OPUINIECKUH TUIAH.

IOPUJINYECKHWN IVIAH

Paznen OnsHec-11aHa, TOCBSIIICHHBIN MTPABOBBIM acliekTaM Barrero npennpusTus, nenecooopasHo
TOTOBUTH BMECTE ¢ ropucToM. Haso Tonpko mpaBuiibHO ero nogo0pats. Jlydie 10roBopuThes 0
KOHCYJIBTAIlAU C FOPUCKOHCYJIBTOM OJHOM M3 JCHCTBYIONIMX KOMMEPUECKUX (DHUPM.

KoneuHo, yciyru 1opyucTta CTosT J0pPOro, o3TOMy HEOOXOIMMO TIIATEIbHO TOTOBUTHCS K TAKMM BCTpEYaM,
YTOOBI C/I€TIaTh UX MAKCUMAaJIbHO KPAaTKUMHU U MH(POPMATUBHBIMHU (JOTOBOPUBIIUCH O TOYACOBOM OILjIaTe).

B paznene "FOpunudeckuii miuan", KOTOpbIi 0COOEHHO Ba)KEH ISl HOBBIX MPEINPUITUN U GUPM, CIIeTyeT
yKazath Ty GopMy cOOCTBEHHOCTH U OpraHU3alUu Jieja, B KoTopoil Bel Hameuaete Bectu nena. Kaxxnas us
3TUX (OPM UMEET CBOUM 0COOEHHOCTH, CBOM IUTIOCH U MUHYCBI, KOTOPbIE TaKXKe MOTYT MOBJIMAThH Ha yCIex
Bamrero npoekra n motomy HeOe3bIHTE-peCHBI 1151 Bammx naBecTopoB u maptHepoB. Hampumep,
eMHOJIMYHOE TaJIeHe — HauboJsee nmpocTast U ObIcTpopeanuzyeMas popma. UToObl co3aTh Takoe
NPEANPUSITHE, TOCTATOYHO MO/IATh 3asBJICHNE O PETHCTPAIINH, IPHYEM HE HYXKHO JTaXKe pa3perIeHus
(kpoMe Tex BUAOB JACSITEIbHOCTH, TJIe TPEOYIOTCS JIMIIEH3UN Ha TIPAaBO 3aHUMAThCS BEIOPAHHBIM BUIOM
nestenbHOCTH). Ho ObICTpOTA M JIETKOCTH PETUCTPAIIUH HE €TUHCTBEHHBIC M HE CaMble BaXKHBIE (PAKTOPHI,
KOTOpBIE€ HAJI0 YUYUTHIBATH TIPU CO3AHUN KOMMEPUECKOU (PUPMBL.

KonkpeTHoe HamosiHeHue 3TOro paszzena 3aBUCUT OoT BbIOpaHHON Bamu ¢opmel opranuzanuu. OnHo neno,
€CJI 3TO rOCyIapCTBEHHOE MpearnpusaTue 1 Bam Hasio pa3bacHUTh cucteMy Bareil moqunHeHHOCTH U
T'paHMIIBI BMENIATEILCTBA HAYAIBCTBA B XO3SHUCTBEHHYIO NIESATEILHOCTD, U IPYTOE JIEN0, eciii Bl
cobupaeTech co3/1aBaTh aKIIMOHEPHOE OOIIECTBO M HA/10 OOBSICHUTH Oy/ylllee pacrnpeieieHne
aKIIMOHEPHOTO KaluTajaa MeXly BOZMOXHBIMH akiimoHepamu. Ho, rmaBHoe, Bbl 10MKHBI 000CHOBATH
MIPUYUHBI BEIOOPA TOUM UM HHOM (OpMBI COOCTBEHHOCTH U OPTaHH3AIUH JIe1a, HAMETHUTh BO3MOXKHBIE
MEPCIIEKTHBBI I3MEHEHUS 3TUX ()OPM U OOBSICHUTH, TOYeMy BBl cunTaere Takylo CTpaTerui0 HaWTydIIeH.
Ba3bl 1anHbIX, HHPOPMAIHOHHO-CIIPABOYHbIE H MOMCKOBBIE CHCTEMbI
- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm
- http://www.cfin.ru/encycl/cashflow.shtml
- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70
- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm
2. http://www.biznesplan.su/522 1 html-nureparypa g pa3paOoTku OU3HEC-TIJIAaHOB.

3. CopaBounas rpaBoBas cuctema Koncymnprantllmtoc» - www.consultant.ru

4. Odunmansueril cailt MMBbB: www.micex.ru


http://www.micex.ru/
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

Bama oneHka: «5»— MOJTHOCTBIO BBIIIOJHWI BCE 3aJaHUE.

«4» — BBITIOJIHWI 33/IaHKE C OTPeIHOCTAMH (1-2 HETOYHOCTH MM OIIUOKH).
«3» — IPaBUJILHO BBHITIOJIHWII TOJIBKO MOJIOBUHY 3a/laHUM.

«2» — B 3a7aHUU 3-5 OMHMOOK, HE BBLIMOIHWII 3aJaHHE.

IIpakTnyeckas padora Ne 14

Tema: «OdopMieHHE TPAKTUKYMOBY.
Iens: Hayuuts mocienoBatenibHO, pa3pabaThIiBaTh pa3elibl OM3HeC-IUIaHa.
HayuuTth nmpaBmiIbHO MCTIONB30BATh HHPOPMAIIHMIO U MPABUIHLHO OPOPMIIATE IPaKTUYECKHUE PadOTHI.
Hopwma Bpemenn: 1 yac
OcHarienue paboyero Mecta: METOJMUECKHE YKa3aHUs, JaHHBIE JUIs BHITOJHEHHUS MPAaKTUYeCKOH paboThI
TETpajib, PyUKH.

IMPABUJIA O®OPMJIEHUSA TPAKTUKYMOB:
[TpakTUKyM BBITOJIHSAETCS HA OHOM CTOPOHE CTAaHAAPTHBIX JTUCTOB popmaTta A4 (210x297 mm).
KommbrotrepHsiit TekcT Habupaercs mpudrom Times New Roman, 14 pazmepa ¢ mosyTOpHBIM HHTEPBAJIOM.
A03arsbIit oTcTyT - 5 3HaK0B (0,7 cM.). HaeuataHHBIN TEKCT HODKEH UMETh MOJIst: BepxHee - 20 MM,
npaBoe - 10 mm, neBoe - 30 MM, HIKHEE - 20 MM.

. CTpaHu1IBI JOKHBI UMMETh CKBO3HYIO HyMEpalHio (HOMEP yKa3bIBaeTCs B CEPEANHE BEPXHETO MOJS), IPU
9TOM TUTYJBHBIN JINCT CYUTAETCS NIEPBOM CTPAHULIEH, OTJIABIIEHHE - BTOPOM U Tak aainee. Hymeparus
IIPOCTABIISIETCS, HAYUHAS C OTJIABJICHHUS.

TutynpHbIN THCT 0popMmIIseTcs B COOTBETCTBUU ¢ npuiiokenueM 1. Ciaoso «OT'JIABJIEHUE)
pasMelaeTcs o HeHTPy CTPAaHHIIbI B BUJIE 3aroj0BKa MPONUCHBIMU OyKBaMHU. 3arojIOBKH MMyHKTOB IJIaHA
(vacTeil pabOThI) 3aIUCHIBAIOT C POMUCHON OYKBBI CTPOYHBIMU OYKBaMHU.

3aroJIoBKM MMyHKTOB IUIaHa (OCHOBHOW 4acTH paboThl) JOJKHBI UIMETh MOPSIKOBYIO HYyMEPALIUIO U
o0o3HauaTbcst apadbckumu nudpamu. COUCOK MCTIONB30BAHHOM TUTEPaTypbl HE HyMEpPYeTCs.

B konie pabotsl npuBoautcs opopmieHHsli B coorBerctBuu ¢ 'OCT 7.1-2003 «CucteMa cTaHIapToOB O
nH(popMauu, OMOIMOTEUHOMY U M3/1aTEIbCKOMY JENy» CIIUCOK HCIIOJIb30BAHHOM TUTEpaTyphl. B HEM
JOJDKHBI OBbITh, KaK MPAaBUIIO, UCTOYHUKH, ONYOJIMKOBAaHHBIE 32 OCIEIHUE 5 JIeT.

[Tocne cnucka UCTOIB30BAHHOM JINTEPATYPHI CIEYET MOCTABUTH JIaTy OKOHUAHUS HaMCaHUus paboThl U

MIOJITUCH aBTOPA.

B TexcTe Ha3BaHUS CTPYKTYPHBIX 3JIEMEHTOB MPAKTUKyMa HAOUPAIOTCs MPOIKUCHBIMHU (3arJIaBHBIMU)
OyKBaMH, pacCTOSIHUE MEXKIY 3ar0JIOBKOM U MOCIIEIYIOUIMM TEKCTOM paBHO 3 MHTepBaiaM. Kax bl
CTPYKTYPHBIN 3JIEMEHT NMPaKTUKyMa JOJHKEH HAUMHATHCSA ¢ HOBOM CTPaHUIIbl. 3arojOBKUM HYMEPYIOTCS
apaObCKUMHU I pamMu, He TTOTIEPKUBAIOTCS, CIIOBA B HUX HE MEPEHOCTCS, TOUKA B KOHIIE He cTaBuTcs. He
noryckaeTcsi opopmieHre paboThl YepHUIAMU HECKOJIBKUX IIBETOB, MCIOIb30BAHUE COKPAILIEHUH, HE
SBJISIFOIINXCS OOIIENPUHATHIMY, 3a4€PKUBAHUE OTACTIBHBIX CJIOB M MPEUIOKEHUH.

Odopmiienue npaktukymoB «Pa3padorka pa3nena ousnec-nmjaana «lOpuanueckunii njaan»

IOPUJINYECKHWN IVIAH
IIpaBoBoii cTatyc opranu3zanuu (FOpUAMYECKUH MJIaH)

B sToM pasnene, KoTopblii 0cOOEHHO BayKeH ISl HOBBIX MPEANPUITHIA U GUPM, yKa3bIBaeTCs Ta
¢dopma, B KOTOpoil HameuaeTcs BecTH Jena. [Ipaktuuecku, peub HIeT o popMe COOCTBEHHOCTH M ITPABOBOM
CTaTyce OpraHu3alMu: 4acTHas (pupma, Kooneparus, rocynapcTseHHoe npeanpusarue, CII u tak nanee.

Kaxnas u3 atux (Gopm UMeeT CBOM OCOOEHHOCTH, CBOM TUTIOCHI U MUHYCBI, KOTOPBIE TOKE MOTYT
MOBJIMATH HA YCIEX MPOEKTa U OTOMY HeOE3bIHTEPECHBI JIJIsl HHBECTOPOB U MapTHepoB. KoHkpeTHOE
HAaIOJIHEHHE Pa3Jiesia COOTBETCTBEHHO 3aBHCUT OT BBIOpAHHOM MpaBoBoil popMmel opranuzanuu. OmaHO
JIeJ10, €CIIU 3TO TOCYIApCTBEHHOE MPEANPUATHE U HAZI0 Pa3bsICHUTh cCUCTeMy Baieit mogunHeHHOCTH U
I'PaHUIbl HA4aJIbCTBEHHOI'O BMEIIATENILCTBA B X035 UCTBEHHYIO JIeATeNbHOCTh. M nipyroe, eciin Bol
coOupaerech cO37aBaTh aKIIMOHEPHOE 0OIIECTBO M HAaJI0 OOBICHUTH Oyaylllee pacrpeaeacHue
aKIIMOHEPHOTO KanuTajaa MeX,ly BO3MOXHBIMH aklimoHepaMu. He 3a0bIBaiiTe, uTo 3amaiHple HHBECTOPHI
MPEINOYUTAIOT UMETH JEJI0 C YACTHBIMH MPEATNPUHUMATESIMH, BKJIAIbIBAIOIINMHU B JIEJIO CBOU
coOcTBeHHbIE cpescTBa. Kak ciencTBue pa3BUTHS NpeANPUHUMATENbCTBA, U B YACTHOCTH Majioro Ou3Heca,
B HACTOsIIee BpeMsl BO3HUK HOBBIN KJIaCC MPEANPUATHI - MaJible MPEATPUITHSL.



K sTomMy kitaccy npennpusiTie MokeT ObITh OTHECEHO B COOTBETCTBUH C 00bEMaMH XO35IICTBEHHOTO
000pOTa U YMCICHHOCTbHIO 3aHATHIX HE3aBUCUMO OT (hopM cOOCTBEHHOCTH. D(PPEKTUBHOCTH MAIBIX
MPEINPUITUIA COCTOUT B TOM, YTO OHU CIIOCOOHBI aKTUBU3UPOBATH CTPYKTYPHYIO NEPECTPONKY IKOHOMUKH,
JaTh IUPOKYIO OCHOBY BbIOOpa MOTEHIMATBLHBIM OTPEOUTENISIM U HOBBIE paboyne MecTa, 00eCIeYnTh
OBICTPYIO OKYIIa€MOCTb 3aTpaT, OIepaTUBHO PearupoBaTh Ha U3MEHEHHUS OTPEOUTETHCKOTO CIpoca.
Marnoe npeanpusiTie - HanbosIee KOPOTKHUM MyTh K yCHeXy JJIsl HAYMHAIOIIETO MpeApUHUMATEIs,
oco0eHHO, B cdepe nmepepadaThIBAIOIICH MPOMBIIIIIEHHOCTH M CEJIbCKOTO X03SMCTBA.

OnbIT X034HCTBOBAHUS B 9KOHOMUYECKH Pa3BUTHIX CTPaHaX CBUAETEIILCTBYET, YTO Majblii OM3HeC
COCTaBIIsI€T HAMOOJIBIINI CEKTOp UX SKOHOMUKHU. B SInmoHun Ha Hero npuxonutcs okono 5 5 %
peanu30BaHHON MPOMBIIIJIEHHOM MpoayKIHH, okoio 60% odbema onToBoi TOproeiu u Oomnee, yem 80%
po3HN4YHOI. B 0OpabarpiBatorieil MpoMbIIIIEHHOCTH SMOHNHN PYHKIMOHUPYET 6,5 MITH. HEOOJIBIINX
MIPOM3BOJICTB, UTO COCTaBIsIET 99% 00Iel YNCIIEHHOCTH NPENNPUATHI CTpaHbl, Ha HUX paboTaeT 40 MIIH.
ye., unu 6onee 80% 3anareix. B CILIA Ha nomto manoro OusHeca npuxomutcs 54,5% 3aHATHIX, a C y4eTOM
CPEIHUX IpeanpuaTuii- 78,5%.

OnbIT CTpaH ¢ ppIHOYHON SKOHOMUKOM CBUJIETENLCTBYET O BHICOKOIN 3KOHOMUYECKON 3PPEKTUBHOCTH
masioro 6usHeca. CBoOOIHAs ppIHOYHAS. KOHKYPEHIIHS 3aCTaBIsIET MaJible IPEANPHUITHS TOCTOSHHO
MIPUCTIOCA0IMBATHCS K U3MEHSIOUIMMCS pHIHOYHBIM YCJIOBUSAM; 00Jiee TOro, OHM KOHKYPEHTHO BIIMSIIOT Ha
6osbie pupMsl, 3PpPEKTUBHO cAEpPKHUBask MPUCYIIYIO TUTAaHTaM TEHACHIIMIO K 3acTOol0. Bo Bcem mupe
MaJIo€ MPEATPUHUMATENIBCTBO MOJIb3YETCS TOCYAApCTBEHHOM MOAIepKKoi. Hatia ctpana emie gomkHa
CO3JaTh COOTBETCTBYIOIINE YPPEKTUBHBIE MEXaHU3MbI M ITPOTPAMMBI.

Ha coBpeMeHHOM 3Tare mpoucxoauT oTAe’aeHre (PyHKIUI rocy1apcTBEHHOTO YIPaBIEHUS OT
(byHKIMIT HEMOCPEICTBEHHOTO X035HCTBOBAHMSI, IEPEX0] OT MPEUMYIIIECTBEHHO BEPTUKAIBHBIX K
TOPU30HTATIBHBIM CTPYKTYpaM M CBSI35IM, CO3JJaHME HOBBIX JJIsl HaIlle SKOHOMHUKH OpPraHU3allMOHHO-
IIPABOBBIX CTPYKTYP - KOHIIEPHOB, KOHCOPIIMYMOB, XO3SIICTBEHHBIX aCCOLMALUMN U T.II.

XapakTepHOU 4yepToil aCCOLIMATUBHBIX CTPYKTYP SIBISETCS TO, YTO OHU HE HaxXoAdTcs B cepe
IPSMOT0 TOCYIapCTBEHHOT'O YIIPaBJIEHUS, HE MOAYMHSIOTCS BEIOMCTBEHHBIM OpraHaM, a (pyHKIIMOHUPYIOT
B X03pacueTHOH cdepe Ha MPUHIIUIAX XO3SIIICTBEHHOTO CaMOYIIPaBJI€HUs, TO €CTh CTAHOBATCS
CaMOCTOSITEJIbHBIMHM TOBapOIPOU3BOAUTENSIMH, TOJHONIPAaBHBIMH YYaCTHUKAMU IPOLIECCA PHIHOYHOTO
oOMeHa.

B nomors HaunHaromeMy npeanpruHIMAaTeN0 Mbl IPUBOIUM ONpENeNIeHus], Hanboee
pacnpoCTpaHEHHBIX BUIOB JOOPOBOJIBHBIX 00BEINHEHUHN TPEANPUATHI.

KoH1epH - 00befMHEHNE NPENPUATHI, OCYIIECTBISIONUX COBMECTHYIO JAEATEIbHOCTh HA OCHOBE
I0OPOBOJIbHOM LEeHTpaIn3aluy QyHKIUI HAyYHO-TEXHUYECKOrO U MPOU3BOICTBEHHOTO Pa3BUTHS,
MHBECTULIMOHHOM, (PMHAHCOBOM, MPUPOJOOXPAHHOM, BHEITHEIKOHOMUYECKOH U IPYTOi JesITeIbHOCTH, a
TaK)Ke X03pacyeTHOe O0CTyKHBaHHe MpeanpusTiii. KoHliepH npeacrapisieT MHTEPECHl PepUsITHIA-
YYaCTHUKOB BO B3aMOOTHOILIEHUAX C APYTUMHU OPraHU3alMsIMU U OpraHaMH yIpaBJI€HUs. Y YaCTHUKU
KOHIIEpHA HE MOTYT OBITh OIHOBPEMEHHO B COCTaBE APYTUX KOHIIEPHOB.

Xo3gHCTBEHHAs! aCCOIMALUS - JJOTOBOPHOE 00bEANHEHUE MPEANPHUATUI C LIETbI0 KOOPIUHALIUU
IIPOU3BOJICTBEHHO-XO035IIICTBEHHOM I€ATEIbHOCTH IS PEIIEHUs ONpEeAETICHHBIX 3a/1a4, YIIIyOlIeHUs
CIELMAIN3ALMN U Pa3BUTHI KOOTIEpAIH, OPraHU3allMl COBMECTHBIX IIPOM3BOJICTB. Y4acTUE B
accolMaliy HAKJIabIBAET Ha MPEANPUATHE MEHEE KECTKUE OTPAaHUYCHHUSI, YEM B KOHIIEpHE: 00beInHss
4acTh CBOMX (PMHAHCOBBIX U MaTe€pUaIbHBIX PECYPCOB, IPEANPHUATHS MOTYT Y4aCTBOBATh B IPYTUX
JIOTOBOPHBIX 00BEINHEHUAX 0€3 COTIacoBaHMsI C WIEHAMHU acCOLUAIUH.

KoHcopiyMm - BpeMeHHOe 100pOBOSIbHOE 00bEMHEHUE MPEANPUATHI C LETbI0 peIIeHUs
KOHKPETHBIX 3aJ1ay, @ UMEHHO: aKIIHOHEPHOTO TOBAPHILECTBA SBJISIETCSI COOpaHUE aKIIMOHEPOB, KOTOPOE
n30HMpaeT MpaBJIeHUE OCYILECTBIIAIONIEE ONIEPATUBHOE YIIPABICHUE AEeSTEIbHOCTHIO MPEANIPUATHS.
Pa3HOBHIHOCTHIO AKIIMOHEPHOTO TOBAPHILIECTBA SBJSIETCS TOBAPUILECTBO C OTPAaHUUEHHOM
OTBETCTBEHHOCTHIO, YCTaBHBIN (POH KOTOPOTO paszenseTcs Ha JI0JH (Iau), pa3Mep UX OIlpeenseTcs
YCTaBHBIMU JOKYMEHTaMH; TaKOE TOBAPUILECTBO HECET OTBETCTBEHHOCTH MO 0053aTeNIbCTBaM TOJIBKO B
IIPEJIENIax CBOETO UMYILECTBA, a WICHBI TOBAPUIIECTBA - B IIPEJIENAX CBOUX BKJIA/I0B.

AccouunaTtuBHble (POPMbI COBMECTHOMN J€STENBHOCTH NMPEANPHUSATHI COOTBETCTBYIOT 3a/lauaM Iepexonia
K 9KOHOMHYECKUM METOJIaM yrpasieHus. Pa3BuTre MHOrOOTpaciIeBbIX KOHIIEPHOB U IPYTUX 00beIMHEHUN
accOLMaTUBHOIO THIIa HA OCHOBE aKIIMOHEPHOI (OpPMBI COOCTBEHHOCTH MTOMOXKET MPEOI0JIETh
TUIEPTPO(UIO BEPTUKAIBHBIX CBSI3€H B AKOHOMHUKE TaK KaK OHU He Oy/IyT OrpaHUYMBATHCS OXBATOM JIMIIIb
HENOCPEACTBEHHBIX MMPOU3BOJACTBEHHBIX €MHMII, @ BKIIOYAT B ce0sl MPEANPUATUS U OPTaHU3AlINH,



CTOSIIIIME Ha Tpe]] MPOU3BOJICTBEHHON CTaANH (HayYHO-HCCIIEI0BAaTENbCKIE, TIPOEKTHO-KOHCTPYKTOPCKHE,
OIBITHBIE IPOU3BO/ICTBA), & TAK)KE HETIOCPEACTBEHHBIX MOTpeOUTENEH BBITYCKaeMOM MPOIYKIINH (TaK
HazbIBaeMas "cuctema ydacTuu'" - IepeKpecTHOE BIIaJICHHE aKIUSIMH), TO €CTh BCIO COBOKYITHOCTb CBS3€H
MEX]y yYaCTHUKAaMH OOILIECTBEHHOTO MPOM3BO/ICTBA, HAXOIAIIUMUCS HA PA3TUUHBIX CTAIHUIX.
BOCIIPOM3BOACTBEHHOIO IMKJIA. Takas CTpyKTypa B3aUMOCBA3€H AaeT BO3MOKHOCTh MPOCIIEINTh BECh
JKU3HEHHBIM LUKJI IPOAYKLMH OT NOSABIEHUS "Uaen" 10 ee MpOU3BOJCTBEHHOIO U3TOTOBJIEHHUS], TO €CTh
CO3/1a€T BO3MOXKHOCTU (POPMUPOBAHUS [IUBHIIN30BAHHOTO PHIHKA.

Bri0upas oprann3aimoHHO-IIPAaBOBOM CTaTycC Balei Gpupmel, qymaiite o Hanbosnee 3¢ HeKTUBHON
MIPUCTIOCOOJIEHHOCTH K YCTIOBHSM PhIHKA, Ha KOTOPBIA Bbl XOTHTE HanpaBUTh CBOIO MPOTYKIUIO

Ba3bl 1aHHBIX, HHYOPMAIIHOHHO-CIIPABOYHbIE M TIOUCKOBbIE CHCTEMbI

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/522 1 .html-nuTtepatypa ams pa3paboTku OU3HEC-TUIaHOB.
3. CnpaBounas npaBoBas cuctema KoncymerantlImoc» - www.consultant.ru

4. Odunuanpaeiii cadt MMBbB: www.micex.ru

Bama onenka: «5»— mOITHOCTRIO BEITIOHUI BCE 3aJaHHEC.

«4» — BBITIOJIHWJ 33/IaHKE C TIOTPenTHOCTAMU (1-2 HETOYHOCTH WIIH OIIUOKH).
«3» — MPaBUILHO BBITIOTHUIT TOJIBKO TTOJIOBUHY  3aJ]aHUH.

«2» — B 3aJaHuH 3-5 omnOOK, He BEHIMOIHUI 3aJaHHE.

IIpakTnyeckas padora Ne 15

Tema: «IIpaktuxkym Ne 4 «Pa3paboTka pasaena OusHec-muana « Ctparerus GUHAHCUPOBAHU.

«OueHka puckay.

Iens: Hayuuts mocienoBatenbHO, pa3pabaThIiBaTh pa3elibl OM3HEC-IUIaHa.

Hopwma Bpemenu: 1 gac

OcHarieHue pabodero Mecta: MEeTOJMUECKUe YKa3aHusl, JaHHBIE JJIs BBIIIOJHEHUS PAKTUUYECKONW paboThI
TETpaJlb, PyUKH.

Cnenatp 3anmcu no paszneny Crparerus punancupoBanusi. OLeHKa prcKa.

Pa3paboraTh cxeMy IpOrHO3 MOMYyUYEHUS CPEACTB HEOOXOIMMBIX JIJISl peaju3alliy MpoeKTa.

Onucarh HCTOYHUKH KaHAJIOB MOCTYIICHUS.

B nanHOM pasnesne He0oOX0IMMO onucaTh CBOMX MOTEHIMAIbHBIX KOHKYPEHTOB U MOKa3aTh, B YEM COCTOST
UX Ccl1a0ble U CUIIbHBIE CTOPOHBI:

OdopMuTh TaOIUILY U CXEMY.

Omnwucarp 3Tanbl pUCKOB U CENATh aHAIU3 PUCKOB.

Crparerusi puHAHCUPOBAHUS

B nannoM paznene HeoO6X0aMMO pa3paboTaTh CXeMY — IPOrHO3 MOTYYEHHUS CPENICTB, HEOOXOAUMBIX JUIS
peanusaluu MpoeKTa, U ONpeAeTUTh BO3MOKHBIN CPOK OKYNa€MOCTH BIIOKEHH, TPEIIoIaraeMyro
PEHTa0ETbHOCTh MMPOU3BOICTBA.

Ha ocHoBanuu panee paccuuTanHOM 0011ell TOTpeOHOCTH B CPEACTBAX /TS peaju3allii MpoeKTa
OIPEIEIAIOTCS HICTOYHUKH (DUHAHCUPOBAHMUSL.

B 3aBucumMocTH OT KaHAJIOB IMOCTYIUICHUA CPEACTB X UCTOYHHUKAMU MOT'YT OBITh:

BHYTpEeHHUE (COOCTBEHHBIE):

BHCIIIHUE:

JOTIOJTHUTENIBHOE MTPUBIICUCHHE CPEICTB COOCTBEHHUKOB — BKJIQITYMKOB MJIM aKIIMOHEPOB;

70J7IeBO€ WK 3aéMHOE (PMHAHCHUPOBAHUE — KPEIUTHI B KOMMEPUECKHX OaHKaX, IIEHTPaIN30BaHHbIE
rOCy/IapCTBEHHbIE KPEAUTHI, HIIOTEUHbIE CCY/IB, J0JITOBBIE 0053aTENbCTBA;

JIM3MHI0BOE (PMHAHCHPOBaHUeE.


http://www.micex.ru/
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

@uHAHCUPOBAHME Yepe3 KPEINUTHI MPEANOUYTUTENBHO ISl IPOEKTOB, CBA3aHHBIX C PACIIHUPEHUEM
MIPOM3BOJICTBA HA YK€ JIEHCTBYIOIIMX MPEANpUATHAX. Torna 6aHku He OyayT TpeOoBaTh MOBBIILICHHON
IIJIaTHI 32 KPEIUT, TaK KaK PUCK BIOKEHUH 3/1€Ch MEHBIIIE, YEM JIJII BHOBb CO3/1aBAEMOT0 MTPEANIPUATHS, 1A
¥ HE COCTaBUT NMPOoOJIeMbl HAWNTH MaTepuabHOE 0OecreueHre KPpeIuToB, B Ka4eCTBE KOTOPOTO MOTYT
BBICTYIIUTh YK€ UMEIOIIUECS aKTUBBI.

JI71s1 IpOEKTOB 110 CO3AaHKUI0 HOBOT'O NPEAPUATHS WIH peaanu3aliyi TEXHUYECKOro HOBILIECTBA,
MPEINOYTUTEIbHBIM HCTOYHUKOM (PMHAHCUPOBAHUS MOXKET CITY>KUTh MaeBOW WJIM aKIIMOHEPHBIN KarnuTas.
Tak Kak HOBOE IPEANPUATHE B TIEPBBIE TObI MOXKET BOOOIIE HE IUIATUTh JUBHJICH/IbI, U 3TO HE BHI30BET
BO3pa)KEHUH aKIIMOHEPOB, €CIIU MPUOBLIIL HHBECTUPYETCS B pa3BUTHE (UPMBI, YTO BEAET K MOBBIILIEHUIO
Kypca €€ aKLUi U YKPEIUICHUIO ITO3ULIUNA Ha PBIHKE.

Kaxxnast u3 BO3MOXKHBIX cxeM (pMHAHCHUPOBaHUS OU3HEC — MIPOEKTa JOKHA ObITh MPOCUKMTAaHA U OLIEHEHA
I10 MOCJIEACTBUAM €€ UCIIOIb30BaHUs HAa JAHHOM MPEAIPUATHH.

Tabmuua 1. Pacyetr moTpeOHOCTH B MHBECTHUIIUSX U CTpaTerus GUHAHCHPOBAHUS
HanmenoBanue Bennuuna nokaszarens 1o nepuoaam
nokasarenen

1 ron 2 Toq 3ron 4 ron 5ron

[TotpebHOCTS B
WHBECTHLIUSAX:

B TOM 4YHCIIC:

Hctounuku
e (CoOcTBeHHBIE

cpencraa

® BHCIIHUEC

Tabnuua 2.Cxema noraieHusi Kpeaura

Mecsia 3aJI0JKHOCTh MoTaleHne cymma CyMMa K yIuiaTe
KpeauTa MPOIICHTA

1

2

3

4

5

6

7

8

9

10

11

12

IMonsiTve M KJIaccupuKaAUA PUCKOB
ITon “prckoM” IPUHATO MOHUMATh BEPOATHOCTH (YIpo3y) NOTEPU MPEIIPUITUEM YaCTH JOXOI0B B
pe3ynbTaTe OCYLIECTBICHHS ONPEeNEHHON MPOU3BOJCTBEHHON U (PMHAHCOBOM NESTEIBHOCTH.



Haznavenue ananusa pucka B OM3HeC — IUIaHe CBOJIUTCS K 000OCHOBAHUIO 11€JIECO00PAa3HOCTH M BO3MOKHOM
0€30I1acCHOCTH BIIOKEHHSI CPE/ICTB MOTEHIIMATHHBIX HHBECTOPOB U, TIIABHOE, pa3paboTKe Mep 1O 3aluTe OT
BO3MOXKHBIX IMOTEPE.

CopepxaHueM pazjena siBIsieTCs:

OIHCaHNE OPTaHU3ALMOHHBIX MEpP MO NMPOPHUIAKTHKE PUCKOB.

pa3paboTka mporpamMmbl CTPAXOBaHUSI OT PUCKOB.

Teopus 1 mpakTUKa MPETYCMaTPUBAIOT JOCTATOYHO TIIYOOKYO KJIacCU(UKAITIIO BHIOB PUCKOB B
NEeSATENbHOCTH MPEINPUATHS, @ TAKKE METOJIOB ONPEACIICHHUS] PUCKOB, KPUTEPUEB U OLICHOK PUCKOB,
CPEICTB U CIIOCOOOB CHMKEHUS CTETIEHU PHCKAa.

Knaccudukarust puckoB MOXeT ObITh OCHOBaHA Ha PA3TUYHBIX XapaKTePUCTUKAX:

1. ITo poxy onacHocTH:

- TexHoreHHbIE PUCKH MOPOKACHBI XO35ICTBEHHOM AESITENBHOCTHIO YEJIOBEKA: aBapUIHbIE CUTYALIHH,
3arpsi3HEHUE OKpPYKAroUIe cpeapl U T.10. [[puMepoM TEXHOTEHHBIX PUCKOB MOT'YT CIIYXKUTh OTHEBBIE PUCKH,
CBSI3aHHBIE C BO3JICHCTBUEM OTHS Ha pa3NYHbIe OOBEKTHI.

- HpHpO)IHBIe PUCKH HE 3aBUCAT OT ACATCIIBHOCTH YCIJIOBCKA. K anuM oTHOCSATCS B OCHOBHOM PUCKHU
CTHUXUHHBIX OCJCTBHIL: 3eMIIETPSICEHNS, HABOJHEHUS, yparana, TaiigyHa, yrapa MOJIHUH, U3BEPKEHUS
BYyJIKaHa U T.JI.

- CMelIaHHbIe PUCKH - 3TO COOBITHSI MPUPOJAHOTO XapaKTepa, UHULMUPOBAHHBIE X039 CTBEHHOM
JESTENbHOCTBIO YeoBeKa. [I[puMepoM MOXKET CIIy’KUTh OIIOJI3€Hb, BHI3BAHHBIN IIPOBEIEHUEM
CTPOUTENBHBIX paboT.
- Pucku, cBsi3aHHBIE ¢ PUHAHCOBO IEATETBHOCTHIO, YCIIOBHO MOXHO NMPUYUCIIUTH K AHTPOIOTC€HHBIM.
2. ITo xapakTepy AesiTeJIbHOCTH:
- [IpennpuHUMaTENbCKUE PUCKH CBS3aHbI C Pa3BepThIBAHUEM IPOMU3BOACTBA U MPUOBLIbIO, @ UIMEHHO:
HEI0NOoyYeHUe MPUObLIHN B pE3yabTaTe MPOCTOS MPOU3BOICTBA, OAHKPOTCTBO, YIYIIIEHHAs BBITOAA,
HENPEIBUICHHBIE PACXO/bl U AP.
- K ¢puHaHCOBBIM U KOMMEPUYECKHM MOKHO OTHECTH PUCKU M3 00JacTH yrpaBieHHs pUHAHCAMU U
B3aMMOOTHOIIIEHUH TOPTOBBIX MAPTHEPOB B MPOIECCE CACTKU: HEUCIIOTHEHNE IOTOBOPHBIX 00s3aTENIbCTB
KOHTPAreHTOM IO CJIeJIKe, HEBO3BpAaT KpeaAnuTa, HeNpeABUICHHbIE CyJeOHbIE PACXOIbl.
- [IpodeccronabHble PUCKU CBSA3aHBI C UCIIOJTHEHUEM JIMIIAMU CBOUX MPO(GECCHOHAIBHBIX 00S3aHHOCTEH.
- K uHBECTUIIMOHHBIM OTHOCSITCSI PUCKH, KOTOPbIE BOSHUKAIOT MPH BJIOKEHUN HHBECTOPAMHU CPEJICTB C
EJIBIO TOTYUYEHUs TPUObLIN, HAIPUMEDP PUCKHU U3MEHEHHUs JOXOAHOCTH LIEHHBIX OyMar, IpOLeHTHbIE,
BaJIIOTHBIE, CTPAHOBBIE.
- Cpeay TpaHCIIOPTHBIX PUCKOB, BO3HUKAIOLIMX ITPU TPAHCIIOPTUPOBKE IPY30B, pa3IndaroT MOPCKHE,
BO3/YIIHbIE U HA3EMHBIE.
- [IpoMbIiITIEHHBIE PUCKH XapaKTEPHBI AJI IPOU3BOACTBEHHOM EATENBHOCTU NPEAIPUATUIN: BBIXO U3
CTpOsi 000pY/IOBaHMsI, CTAHKOB, MPUOOPOB, CIIOKHBIX TEXHUYECKUX KOMIIEKCOB, a TAK)KE TTOBPEXKICHUS
IIPOMBILIUIEHHBIX 3JaHUI U COOPYKEHUH.
3. [To npupoie 00bEKTOB, KOTOPHIE TTOIBEPKEHBI PUCKY:
- PUCKM HaHEeCEeHHMs ylepOa KU3HU U 37J0POBBIO I'PaXk/JIaH;
- IMYILIECTBEHHbIE PUCKHU, CPEIN KOTOPHIX BBIACISAIOTCS PUCKU HACTYIIEHUS TPaXK1aHCKOM
OTBETCTBEHHOCTH.
[Tpuctymast k pazpaboTke JaHHOTO pasjena Ou3Hec — MmiIaHa, He0OXOAUMO Pa300paThCs B MPUPOJIE PUCKOB
Y OCHOBHBIX ITapaMeTPOB JaHHOM SKOHOMHUYECcKoi kateropuu. Heobxomumo:
CocTaBUTh UCUEPIIBIBAIOLIHI ITepeueHb PUCKOB 10 OCHOBHBIM BHJIaM.
IIpon3BecT OLIEHKY BEPOATHOCTH HACTYIJICHUS PUCKA.
Pa3patorarh npeasioxeHusi 1 MeTOAbI 10 MUHUMU3ALMUA PUCKOB.

YpasJjieHue pucKamMu
OcHoBHBIE 3TaNbI IPOLECCA YIIPABJIECHUS PUCKOM
- QaHAJIU3 PUCKA;
- BBIOOP METO/I0B BO3/IEHCTBUS HA PUCK MIPH OLIEHKE UX CPABHUTEIbHON 3((hEKTUBHOCTH;
- IPUHSATHUE PEILCHUS;
- HEMIOCPEJCTBEHHOE BO3/ICHCTBHE HA PUCK;
- KOHTPOJIb M KOPPEKTUPOBKA PE3YJIbTATOB MIPOLIECCA YIIPABIEHUS.



AHanu3 prcKa - Ha4aJbHBIN 3Tal, UMEIOIIHH IeNIbI0 TIOTydYeHne He0OX0AMMOW HHPOPMAITUN O CTPYKTYpE,
CBOMCTBAaX 00BEKTA U UMEIOIINXCS PUCKaX. AHATIN3 COCTOUT U3 BBISBICHUS PUCKOB M UX OlleHKU. [1pu
BBISIBJICHUW PUCKOB OIPEIENSAIOTCS BCE PUCKH, IPUCYIIUE peanpusiTuio. CHayana pucKu BBISBISIIOTCS U
OLICHUBAIOTCS, 3aTEM BBIOMpPAETCS METOBI BO3/ICUCTBUS HA HUX MPpH cpaBHeHUH ux 3P dexTuBHOCcTH. Jlanee
MIPUHUMAETCS PEIICHUE O CITOC00axX BO3/IEHCTBUS HA PUCK U OIEHWBAIOTCS TIOJYYCHHBIE PE3YIbTATHI.
O1eHKa - 3TO KOJIMYECTBEHHOE OMMCAHUE BBISIBIIEHHBIX PUCKOB, B X0/I€ KOTOPOT'O ONPEESIOTCS TAKUE UX
XapaKTePUCTUKH, KaK BEPOSTHOCTH M pa3Mep BO3MOXKHOTO yiiepoa. @opmupyercs HaOOp ClieHapreB
pa3BUTHS HEOMATOMPUSATHBIX CUTYAIIHA, U TSl pa3IMYHBIX PUCKOB MOTYT OBITh MMOCTPOEHBI (DYHKITUU
pacnpeziesieHusl BEpOsSTHOCTH HACTYIUIEHHS yIllepOa B 3aBUCUMOCTH OT €0 pa3Mepa.

BrisiBiIeHME 1 OlIEHKA TECHO CBSI3aHbI MEX/1y COOOM, M HE BCET/Ia PECTABIIAETCS BOZMOKHBIM Pa3AeuTh
UX Ha CaMOCTOSITEIbHbIE YacTH 00IIero nporecca. YacTo aHaau3 HJIET B ABYX MPOTHUBOMOIOKHBIX
HaIpaBJIEHUSX - OT OLEHKU K BBISIBICHUIO U HA000pOT. B mepBoMm ciyuae yxe uMeroTcst yObITKH U
HEOOXOIMMO BBISIBUTH IPUYMHBEL. BO BTOpOM ciiyyae Ha OCHOBE aHaJIN3a CUCTEMbI BBISIBIISIIOTCS] PUCKH U
BO3MOXHBIE ITOCJIEICTBUS.
Crenyromuii 3Tar - 3To BBIOOP METO/a BO3/IEHCTBHS HA PUCKH C LIEJIbI0O MUHUMHU3UPOBATh BO3MOXKHBIH
yiep6 B Oymymiem. T.k. kKaxabli BUA pUCKa IOMYCKAeT ABA-TPH TPAAUIIMOHHBIX CIIOCO0A €ro yMEHbIIeHMUS,
TO BO3HHMKAET Mpo0ieMa OLEHKH CPaBHUTENBbHOM 3 (EKTUBHOCTH METOAOB BO3ACHCTBUS HA PUCK JUIS
BbIOOPA HAMTYYILIETO U3 HUX.
[TosiBnsieTcs BO3MOXKHOCTD C(HOPMHUPOBATH OOIIYIO CTPATETUIO YIIPABICHHUS BCEM KOMIJIEKCOM PUCKOB
MPEeIIpUITHS. DTO dTAll MPUHATHUS PELICHHUH, KOT/1a ONpeaessatoTcs: Tpedyemble (PMHAHCOBBIE U TPYIOBbIE
pecypcebl, IPOUCXOANUT ITOCTAHOBKA U pacCIIpeieNIEHUE 3a/1a4 CPEIU MEHEIKEPOB, OCYIIECTBIISAETCS aHAIIN3
PBIHKA COOTBETCTBYIOIIUX YCIYT, IPOBOAATCS KOHCYJIBTALIUHU CO CIIEIIMAINCTAMH.

Tabmuial. OcHOBHBIE IPYMITBI METOAOB BO3JCHCTBHUSL HA PHCK

Bo3gelictBue Ha puck
COXpaHeHHUe nepeaaya
CHIDKEHUE
HCKITFOUEHUE PUCKa 0e3 (hMHaHCUPOBAHUS CTpaxoBaHHUE
CHmkeHre BO3MOXXHOTO yIiepoa MIPUBJICUYECHNE BHEIIHUX npyrue( 10rOBOpHbBIE,
HCTOYHUKOB, 3aliMBl, IOPUANYECKH)
OTalNH

IIporiecc HEMOCPEICTBEHHOTO BO3/IEHCTBHS HA PUCK MPE/ICTaBIIEH TPEMsI OCHOBHBIMU CIIOCOOaMU:
CHIDKEHUEM, COXpaHEHHEM U Nepeadeii pucka

OcHOBHBIE TPYIIBI METOJIOB BO3/ICHCTBHSI HA PUCK

CHIKeHHEe PUCKa - 3TO YMEHBIIICHHE JTNOO0 pa3MepoB BOZMOKHOTO yIiep0a, JIM00 BEPOATHOCTH
HACTYIJICHUs HEOIaronpusTHIX cOOBITHH. OOBIYHO OHO JOCTUTAETCSI TP MMOMOIIU OCYLIECTBICHHS
NPEAYNPEAUTEINBHBIX OPraHU3AIMOHHO-TEXHIIECKUX MEPOTIPUSTHH, 10T KOTOPBIMH TOHUMAIOTCS
pas3In4HbIe CIIOCOObI YCHIIEHHs 0€30M1aCHOCTH 31aHUI U COOPYKEHUH, YCTAHOBKA CUCTEM KOHTPOJIS U
OTIOBEIICHHUS], TPOTUBONOKAPHBIX YCTPOUCTB, MPOBEACHNE 00yUEeHHsI IEPCOHAlIa CII0c00aM MOBEICHUS B
HKCTPEMATIbHBIX CUTYAlUAX U T.]I.

CoxpaHeHue pHcKa Ha CYLIECTBYIOIIEM YPOBHE HE BCErJla 03HAYAET OTKA3 OT JIFOOBIX AEHCTBUH,
HalpaBJICHHBIX Ha KOMIIEHCAIHIO yiiep0a, XOTs Takas BO3MOXKHOCTh npenycMoTpena. [peanpusitue moxer
co3/1aTh clienraibHble pe3epBHbIE GOHIBI ((POHABI cCAMOCTpaxOBaHUsI UM (OHJ] pUCKa), U3 KOTOPBIX OyieT
MPOM3BOUTHCS KOMIICHCAIUS YOBITKOB IPH HACTYIUIEHUH HEOIaronpusaTHbIX cuTyaruid. Takoit MmeTos
YIpaBJIEHUS PUCKOM HA3bIBAETCSI CAMOCTPAXOBAHUEM.

K mepam, ocymiecTBiIsieMbIM NIPH COXPAHEHUH PUCKA, MOTYT OBITh TaK)K€ MPUUUCIIEHBI OJTYYEeHUE
KpPEAUTOB U 3aiIMOB ISl KOMIIEHCALUK YOBITKOB M BOCCTAHOBJICHHUS TPOU3BOCTBA, OJTyYEHHUE
roCy/IapCTBEHHBIX AOTALUK U Jp.

Mepsl 110 niepejaye pucka 03HayaroT repeiady OTBETCTBEHHOCTH 3a HErO TPEThUM JIMLIAM IIPU COXPAHEHUU
CYLIECTBYIOLIETO YPOBHA pUcKa. K HUM OTHOCATCS CTpaxoBaHUE, KOTOPOE NOJApa3yMeBacT Nepeiady pucka



CTPaxOBOM KOMITAHHUH 32 OTIPECIICHHYIO IUIaTy, a TAK)Ke Pa3InIHOTO pojia (PMHAHCOBBIC TAPAHTHH,
MOPYYUTENHCTBA U T.1I.

3aKITIOYUTENIBHBIM TAllOM YIIPaBJICHUS PUCKOM SIBIISIFOTCSI KOHTPOJIb U KOPPEKTUPOBKA PE3YJIBTATOB
peanu3aiyy BHIOPaHHOM CTPATEeruy ¢ y4eTOM HOBOW MH(OPMAITHH.

KoHTposnb cocTouT B nosyueHnn HHPOpMAIMKU OT MEHEKEPOB O MPOU3OLIEAIINX YObITKaX U MPUHATHIX
Mepax Mo WX MUHUMH3AIINH.

Ba31;1 JaHHBbIX, I/IH(l)OpMaHI/IOHHO-CHpaBO'-IHBIe 1 ITONCKOBBIC CUCTCMBI.

mpolecca yrnpaBiIeHHUs.

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995 .narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_a).htm70

- http://www.fezminsk.by/Daag/

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/5221.html— nuteparypa s pa3paboTku OU3HEC-TUTAHOB.

3. CnpaBouHas npaBoBas cucrema Koncynprant [mroc» - www.consultant.ru

4. Odurnmansuerii cailt MMBbB: www.micex.ru

Bamra orenka: «5»— ITOITHOCTBIO BBITIOJHMII BCe 3aJlaHUE.

«4» — BBITIOJIHWJ 33/IaHKE C TIOTPenTHOCTAMU (1-2 HETOYHOCTH WIIH OIIUOKH).
«3» — MPaBUIILHO BBITIOTHUIT TOJIBKO TTOJIOBUHY  3aJJaHUH.

«2» — B 3aJaHuH 3-5 omnOOK, He BEHIMOIHUI 3aJaHHE.

IIpakTnyeckas padora Ne 16

Tema: «IIpaktukym Ne 4 «Pa3paboTka pa3zaena 6usHec-maHa «DUHAHCOBBIHN ITaAH».
ens: HayuuTs mocnenoBareiabHO, pa3pabaTbIBaTh pa3zeiibl OM3Hec-IUIaHa.
Hopwma Bpemenn: 1 uac
OcHarieHue paboyero Mecta: METOJMUECKHE YKa3aHUs, JaHHBIE JUIs BHITOJHEHUS MPAKTUYeCKOH paboThI
TETPaJlb, PyUKH.
Cnenatb 3anmcu 1o pasjeny OUHaHCOBBIH I1aH.
Pa3paboTtaTh cxemy MPOTrHO3 MOIyYEHHs CPEeJICTB HEOOXOAUMBIX JUIS peaTu3aliy IPOEKTa.
Cnenatb GUHAHCOBBIE PACUETHI.
Cnenatb aHanu3 6€3yOBITOYHOCTH.
OdopmuTs rpadux 6€3yOBITOYHOCTH U OATAHCOBBIN TIJIAH.
OdopMuTh TaOIUIIEL.
DUHAHCOBBIN IJIAH

JlaHHBIN pa3aen Ou3HeC — IUTaHa KOHIIGHTPHUPYET B ceOe pe3ysIbTaThl BCEX MPEABIIYITNX Pa3IelioB,
MOJIBOJTUT OCHOBHBIE BO3MOKHBIE (DMHAHCOBBIE UTOTH pazpabarsiBaeMoro npoekta. [[ist storo
TIPOU3BOISTCS CIIEAYIONIHE (PHHAHCOBBIC PaCUETHI

TUTaH JOXOMIOB M pacxooB (Tabm. 1);

TJIaH ICHEXKHBIX JIOXOJIOB M MIOCTYIUICHUH (Tabm. 2);

CBOJHBIN OallaHC aKTUBOB M MACCUBOB MPEANPHUATHS (0aTaHCOBBI IJIaH);

rpaduK TOCTHXKEHHS 0€3yOBITOYHOCTH.

Tabmuma 1.
[151aH 10X0I0B M pacxoI0B
1 rox nomMecsa4HO 2 rox 3 ron
Tokaszaresu 11273 4] s] 6[7 [8]9o[1 [1]1
1
BrIpyuka oT peanu3anun
pyo.
Hnc py6.

CebecTonMocTh pyo.



http://www.micex.ru/
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm
http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

[Tpu6sLTE PYO.

Hanor Ha npu0bsUIb pyo.

UwncTas npulObLIbL pyo.

Tabmuma 2. [1nan ABMKEHUS TCHEKHBIX CPEJICTB

1 rox moMecsT9YHO 2 rox 3 rox
ITokazarenu 112731 41 5] 6/7 [8[9

[a—
[a—
[a—y

OcTaToK 1€HEKHBIX
CpEe/CTB Ha HAa4aJIo
pacueTHOro nepuoaa. pyo.
OxunaeMple MOCTYIUICHUS
JIEHE)KHBIX CPENICTB B TOM
qHClIe:

Bripyuka oT npogax. pyo.
[Ipencrosiiye BBITLIATHL.
pyo.

3akyrnka MaTepuaioB. pyo.
Pacxonp! Ha orutaty
TpyAa.pyo.

Otuucnenus roc.
BHEOIOKET. PYO.
KomMmepueckue u
YIpaBIeHYECKUE
pacxopl.pyo.

OraTta npoIEeHTOB MO
KpeIuTaM.pyo.

Bo3zBpar kpeauToB. pyo.
KaccoBslii mpupocT. pyo.
[Iporuo3upyemslit
OCTaTOK JCHEKHBIX
CpeZCTB Ha KOHEI
nepuoja. pyo.

AHaan3 0e3y0bITOYHOCTH
busnec — muian no3BoisieT 06€3 NpoBeIeHUs] KOHKPETHBIX peajbHbIX I1aroB MPOCYUTATh BCE BO3MOXKHbBIE
BapUaHTBl KOHEYHOT'O pe3yibTaTa U BeIOpaTh onTUMainbHbIi. C 3TOH 11eTbI0 B OTEYECTBEHHOW MPAKTUKE
IUTAHUPOBAHUS UCIIONIB3YETCSI MUPOBON (DMHAHCOBBIM OIIBIT, TO3BOJIIOIINI yXKe Ha Tane pa3paboTKu
Ou3HeC — IUIaHa ONPEeTUTh YPOBEHb 0€3yObITOUHOCTH M PEHTA0EILHOCTH MPeIaraeMoro MpoeKTa,
KOHKPETHYIO HOMEHKJIaTypy OLEHOYHBIX IMOKa3aTesiel IUIaHUPYEMOT0 U pealin3yeMoro OusHeca.
AHaymn3 0e3y0OBITOYHOCTH MPEANoJIaraer:
ofpesiesieHre ypoBHS 0e3yObITOYHOCTH, KPUTHUECKOro 00bEMa MPOU3BOJCTBA UITH, KaK €r0 Ha3bIBaIOT,
1opora peHTabeIbHOCTH;
nocTpoeHue rpaduka 06e3yobITouHocTH (puc. 14);
orpeeneHue 3amnaca (pUHaAHCOBOW MPOYHOCTH.
[Tpu npoBenenny ananu3a 6€3yOBITOUHOCTH HEOOXOAUMO BCE 3aTPAThI MPEANPUSITHS Pa3aeIUTh Ha
YCJIOBHO-TIOCTOSIHHBIE HE 3aBHUCAIINE OT 00beMa MPOU3BOACTBA, U YCIOBHO-TIEPEMEHHbIE, U3MEHSIOIUECS
MPSIMO TPOMOPIMOHATIEHO 00beMaM MPOU3BOJICTBA.
AHaIUTHYECKUN pacu€T ypoBHS 06€3yOBITOYHOCTH ITPOU3BOIUTCS B HATYPAIbHOM U CTOMMOCTHOM
BBIPOKEHHSIX 110 GOpMYyJIaM:
KPUTHYECKUI 00BEM MPOU3BOJCTBA B HATYpaJIbHOM BhIpaskeHHH (QKp):
rae FC — mocTossHHBIE 3aTpaThl HA BHITYCK MPOAYKLIUHU (YCIYTH), PYO.;



P — nena enquHuMIBI IpoayKUuu (YCIyru), pyo.;
AVC — niepeMeHHBbI€ 3aTpaThl Ha €IUHUILY TPOAYKIUH (YCIyTH), pyO.;
KPUTHYECKUI 00BEM TIPOM3BOJICTBA B CTOMMOCTHOM BhIpakeHHH (Q’ Kp):
e a — J0JI IEpEMEHHBIX 3aTpaT B LIEHE U3EIHsL.
Kputnyeckuii 00bEM MPOU3BOJICTBA WM YPOBEHB 0€3YOBITOYHOCTH MTOKA3bIBAET BETMUNHY BBIPYIKH OT
peanu3aiim, Ipyu KOTOpoil mpenpusTHe MOJTHOCTHIO OKPBHIBAET BCE CBOU PACXO/Ibl, HE MOJIyyast IpuObUIN
- I'papnueckoe onpenenenne To4Kku 0€3y0OLITOYHOCTH.
rae FC — nmoctostHHBIE 3aTpaThl Ha BBIITYCK MPOAYKUUH (YCIyTH), pyo.;
P — nena equHuMIB IpoayKuuu (yCiyru), pyo.;
AVC — niepeMeHHbI€ 3aTpaThl Ha €INHUILY IPOAYKIUU (YCIyTH), pyO.;
KPUTHYECKUI 00BEM TIPOM3BOJICTBA B CTOMMOCTHOM BhIpakeHHH (Q’ Kp):
e a — J0JIs IEpEMEHHBIX 3aTpaT B LIEHE U3EIHsL.
Kputnyeckuii 00bEM MPOU3BOJICTBA WM YPOBEHB 0€3YOBITOYHOCTH MTOKA3bIBAET BETMUNHY BBIPYYKH OT
peanu3anum, Ipyu KOTOPOil NpeanpusTHe MOJTHOCTHIO TOKPBHIBAET BCE CBOU PACXO/Ibl, HE TOTy4ast NPUOBLUIH.
Pucynok - I'padguueckoe ornpenenenne ToUKu 6€3yObITOYHOCTH.
TR — BeIpyYKa OT peanu3aiy NpoayKIuu (yCiIyru), pyo.;
TC — coBOKymHBIE 3aTpaThl, pyo.;
QKp — 00BEM TPOU3BOJICTBA B HATYPAIbHOM BBIPAXKEHUH;
Q’kp — 00bEM IIPOU3BOACTBA B CTOUMOCTHOM BBIPaKEHHH.
YrtoObl OLIEHUTH HACKOJIBKO (DaKTHUECKask BRIPYUKa OT MPOIAXKH MPEBBIILIAET BHIPYUKY, 00€CTIEUHBAIOLIYIO
0€3yOBITOYHOCTH, HEOOXOMMO PACCUUTATD 3amac (UHAHCOBOM MPOYHOCTH — MPOIEHTHOE OTKJIIOHEHUE
(akTHUECKON BBIPYYKH OT OPOTOBOM O (hopMmyIie:
rre St — 3anac GUHAHCOBOW POYHOCTH, %0,
TR — ¢pakTrueckas BeIpyuKa, pyo.;
— TIOpOTOBast BEIPYUKa;
rae K — koadpuiueHT nokpeITus;
VC — nepeMeHHbIE 3aTpaThl Ha BHIMYCK MPOAYKINH (YCIyTH) pyo.
Pacuét 6e3y0ObITOUHOCTH U 3arnaca (GUHAHCOBOI MPOYHOCTH
TR — BBIpy4YKa OT peanu3anuu NpoayKiuu (yciyru), pyo.;
TC — coBOKyIHBIE 3aTpaThl, pyo.;
Qxp — 00BEM TPOU3BOICTBA B HATYPATLHOM BBIPAKEHHU;
Q’kp — 00bEM NPOU3BOACTBA B CTOUMOCTHOM BBIP)KEHUH.
YrtoOBI OIIEHUTH HACKONBKO (DaKTHUECKast BRIPYUKa OT MPOIAXKH MPEBHIIIAET BEIPYUKY, 00ECTICUHBAOIITYIO
0€3yOBITOYHOCTh, HEOOXOAMMO PACCUUTATD 3arac (PUHAHCOBOM MPOYHOCTH — MPOLIEHTHOE OTKIOHEHHE
(bakTH4YeCcKoi BBIPYYKH OT IMOPOTOBOM 10 GopmyIe:
rae St —3anac pUHAHCOBOM MPOYHOCTH, %;
TR — daxTrueckas BbIpydKa, pyo.
— MOPOroBas BBIPYUKa;
rrne K — koadpuimeHT mnokpeITus;
VC — nepeMeHHbIE 3aTpaThl Ha BHITYCK MPOAYKIHMHU (YCIyTH) pyo.
Tabnuua3. Pacyer 6e3y0bLITOYHOCTH M 3a1aca (PMHAHCOBOM MPOYHOCTH

HanMmenoBaHue nokasarenei 3HayeHue mokasareieu

1.00peM mpogax. pyo.

2.yCJIOBHO-TIOCTOSTHHBIE PaCXO/ibl. pyo.
3.yaenbHBIN BeC YCIOBHO-TIOCTOSIHHBIX PACXO/IOB B
o0BbeMe poIax.pyo.

4. 3amac (hMHAHCOBOW MPOYHOCTH. PYO.

- http://admoblkaluga.ru/New/Investition/Forum/Tezic...

- http://ven995.narod.ru/gos/77.htm

- http://www.cfin.ru/encycl/cashflow.shtml

- http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7 a).htm70

- http://www.fezminsk.by/Daag/



http://www.fezminsk.by/Daag/
http://www.css-mps.ru/vestnik-vniizht/v2003-4/v4-7_%D0%B0).htm70
http://www.cfin.ru/encycl/cashflow.shtml
http://ven995.narod.ru/gos/77.htm
http://admoblkaluga.ru/New/Investition/Forum/Tezic

- http://www.spbinvest.ru/kriterii.htm

2. http://www.biznesplan.su/522 1 .html— nuteparypa 1t pa3pabOTKu OM3HEC-TIIaHOB.
3. CnpaBounas mpaBoBas cuctema KoncymsranT [nroc» - www.consultant.ru

4. Odunuanpaeiii cadt MMBbB: www.micex.ru

Bama oneHka: «5»— MOJTHOCTBIO BBIIIOJIHWI BCE 3aJaHUE.

«4» — BBITIOJIHWI 33/IaHKE C OrPeIHOCTAMH (1-2 HETOYHOCTH MM OIIUOKH).
«3» — IPaBUJILHO BBHITIOJIHWII TOJIBKO MIOJIOBUHY 3a/laHUN.

«2» — B 3a7aHUU 3-5 OIMIHKOOK, HE BBLIMOIHWII 3aJaHUE

IIpakTu4yeckas padora Ne 17

Tema: «OdopMieHrE TPAKTUKYMOB).

Ienp: HayuuThs mocnemoBareibHO, pa3pabaThiBaTh pa3aelibl Ou3HecC-IUIaHa.

HayuuTthb npaBmiIbHO MCTIONIB30BATh HHPOPMAIIHMIO U MPABUIHLHO OPOPMIIATH IPAKTUYECKHUE PaOOTHI.
Hopwma Bpemenu: 1 yac

OcHarieHue paboyero Mecta: METOJMUECKHE YKa3aHUs, JaHHBIE JUIs BHITOJHEHUS MPAKTUYeCKOH paboThI
TeTpaab, pyUKH.

ITPABHJIA O®OPMJIEHUSA TPAKTUKYMOB:
[TpakTHKyM BBINOIHSETCS] HA OTHOW CTOPOHE CTAaHAAPTHBIX JTUCTOB hopmaTta A4 (210x297 mMm).
KomnbroTepHslit TekeT Habupaetcs mpudTom Times New Roman, 14 pazmepa ¢ mosryTOpHbIM HHTEPBAJIOM.
Ao63arHbIit oteTym - 5 3HakoB (0,7 cm.). HameyaranHbIN TEKCT AODKEH UMETh MOJIs: BepxHee - 20 MM,
npasoe - 10 MM, neBoe - 30 MM, HIKHEE - 20 MM.

. CTpaHHIIbI JOKHBI UMETh CKBO3HYIO HyMepaIiio (HOMEp yKa3bIBaeTCs B CEpeANHE BEPXHETO MO ), IPU
3TOM THUTYJbHBIN JIUCT CUATAETCS IEPBOM CTPAHUIIEH, OITIaBIEHUE - BTOPOH U Tak aanee. Hymepanus
MIPOCTABJISETCS, HAYMHAS C OTJIaBJICHHUS.

TutyneHbIN THUCT 0opMIIeTCs B COOTBETCTBUU ¢ mpuiioxkenueM 1. Cnoso «OI'JIABJIEHUE)
pa3MeriaeTcs Mo UEeHTPY CTPAHULIBI B BUJIE 3ar0J0BKa MPONUCHBIMHU OyKBaMH. 3arojOBKM MYHKTOB IJIaHA
(vacteit pabOTHI) 3aMUCHIBAIOT C MPOMMCHOM OYKBBI CTPOUHBIMU OyKBaMHU.

3aroj0BKH MyHKTOB IJIaHA (OCHOBHOW YacTH pabOThI) TOJKHBI UMETH MOPSIIKOBYIO HyMEpAaIUIo U
o0o3HavaThcs apadckumu nuppamu. CIUCOK HCTIONB30BAaHHOM JIUTEPATYPHI HE HyMEpYyeTCsl.

B koHn1e pabotsl npuBoautcs opopmiieHHsbli B coorBercTBur ¢ I'OCT 7.1-2003 «Cucrema cTaHIapToOB O
uHpopMaIuy, 6MOINOTEYHOMY U U3AATENILCKOMY JETy» CIIMCOK MCIIOIb30BaHHOM IUTEpaTyphl. B Hem
JOJKHBI OBbITh, KaK MPaBUIJIO, HCTOUHUKH, ONYOJIMKOBAaHHBIE 32 MTOCIIETHHE 5 JIET.

[Tocne criucka UCMOIB30BAHHON JIUTEPATYPHI CIETyeT MOCTaBUTh JaTy OKOHYAHHsI HAllMCAaHUs pabOThI U
MOJITUCH aBTOPA.

B Tekcre Ha3BaHMA CTPYKTYPHBIX 3JIEMEHTOB MPAKTUKyMa HAOMPAIOTCS MPONUCHBIMHU (3arJIaBHBIMHM)
OyKBaMu, pacCTOSIHUE MEK/y 3ar0JIOBKOM M MOCJIEIYIOIIUM TEKCTOM paBHO 3 uHTepBaiam. Kaxapiii
CTPYKTYPHBIN 3JIEMEHT NPAKTUKyMa JOJDKEH HAUMHATHCS C HOBOW CTPAaHULBI. 3arojIOBKU HyMEpYIOTCS
apabckuMu 1 paMu, He TOAUYEPKUBAIOTCS, CJIOBA B HUX HE MEPEHOCSTCs, TOUKa B KOHIIE He cTaBuTcs. He
nonyckaeTcst opopmiieHHe padoThl YepHUIAMH HECKOIBKHX IIBETOB, UCIIOIb30BAaHUE COKpAIICHUH, He
SBIISIOIIUXCS OOUIEPUHATHIMU, 3a4€PKUBAHNE OTIENIbHBIX CJIOB U MPEI0KEHUH.

Bamra orenka: «5»— ITOITHOCTBIO BBITIOJHMII BCE 3aJlaHUE.

«4» — BBITIOJIHWJ 33/IaHKE C TIOTPenTHOCTAMU (1-2 HETOYHOCTH WIIH OIIUOKH).
«3» — MPaBUIILHO BBITIOTHUIT TOJIBKO TTOJIOBUHY  3aJJaHUH.

«2» — B 3aJaHuH 3-5 onnOOK, He BEHIITOIHUI 3aJaHHeE

IIpakTHyeckas padora Ne 18

Tema: «O6cyxkneHue 37eMEeHTOB (PMHAHCOBBIX IUIAHOK KOHKPETHBIX OM3HEC-IPOEKTOB YYACTHUKOBY.
[enb: HayunTs nocnenoBaresibHO, pa3pabaThIBaTh pa3eiibl OM3HEC-IUIAHA.

HayuuTh npaBHIbHO UCTIOJIB30BaTh HHMOPMAIMIO U TPABUIBHO O(OPMIIAT MPAKTHUECKUE paOOTHI.
Hopwma Bpemenu: 1 gac


http://www.micex.ru/
http://www.consultant.ru/
http://www.biznesplan.su/5221.html
http://www.spbinvest.ru/kriterii.htm

OcHarienue paboyero Mecta: METOJMUECKHE YKa3aHUs, JaHHBIE JUIs BHITOJHEHHUS MPAaKTUYeCKOH paboThI
TeTpaab, py4KH.

CocraBJieHue OU3HeC-IJIaHA
busHec-11aH npencTaBisieT co00# MPUHIUITNAIFHO HOBBIM JOKYMEHT JIJIsl OOJIBIIMHCTBA
npeanpuHuMatenei. Jlaxe B HacTosIee BpeMs IIMPOKO PACTIPOCTPAHEHO MHEHHUE TIO3HIIHS O
11€J1€c000pa3HOCTH 3aMEeHbl OM3HEC-TIJIaHA BCEM MPUBBIYHBIM TEXHHUKO-DKOHOMUYECKUM 00OCHOBAHUEM.

B coBpeMeHHBIX yCIIOBUSX TaKasi MO3UIIMS HE MOXKET SIBUTHCS IOCTATOUHOM TSI MOJIYYCeHUS U
BBIJICJICHUS HHBECTHIIMA. YCITOBUS PhIHKA TUKTYIOT TUKTYIOT HEOOXOIUMOCTD UCIIOJTb30BAHUS
OOIIETPUHATON MPAKTHKHU APYTUX CTPAH IS MPOJABMKCHUS MTPOEKTOB M UX (PUHAHCHPOBAHHE.
EctecTBeHHO, 4TO OM3HEC-IUIaH, COCTABIIEHHBIN /ISl pabOThI B HAIIUX YCIOBUSX, OyA€T UMETh CBOU
0COOCHHOCTH M OTJIMYHSI, B YACTHOCTH, MPHU pacdyeTax 00s3aTeNbHO HY)KHO YUUTHIBATh
uHsTIAIO(MHPIIAIIIO HA COBIT, MHOIANIO Ha ce0€CTOMMOCTh TPOIYKITMH, Ha 3apabO0THYIO TIJIaTy, ChIPhE
WU T.]1.) TJIABAIOIINE HAJIOTOBBIE M 0AHKOBCKUE CTaBKH, MPOOIEMBI TIOCTABOK, OILIATHI TTOCTABOK,
HEJOCTATOK U HEJIOCTOBEPHOCTh CTATUCTHYSCKUX M HH(POPMAIIMOHHBIX JIAHHBIX.

Pa3paboTka 6u3Hec-1IaHa cepbe3Has U KBau(UIMpoBaHHAs paboTa U 3aHUMAET, B 3aBUCUMOCTH OT
YPOBHS U OIbITa pa3paboTUNKOB, pa3IMuHbIe CPOKH OT HEJENU JI0 MECSLIEB.
busHec-mnan MoxeT pa3padaThIBaThCsl CAMUMU WHUITUATOPAMU MIPOEKTA WIH CHIEIUAIUCTAMH,
MIPHUBJICYCHHBIMY H3BHE, ITPH 3TOM (prpMa —3aKa3urK TOTOBHUT U MPECTABIIACT HEOOXOAMMBIE HCXOIHBIC
nannabie. O00011as BIIIECKa3aHHOE, MOXKHO OTPEACTUTh OM3HEC-TIaH KaK KOMIUIEKCHBIN IOKYMEHT,
Han0oJee MOJTHO OTPAKAIOIINN BOKHEHIITNE aCTIEKThl M XapaKTEePUCTUKH MPEANPHHIMATETHCKOTO
HAYMHAHUS U NIPEACTABISAIONINN c000i opopMIEHHOE NHBECTUIIMOHHOE TIPEIOKEHUE.

He cymecTByeT equHOTO cTaHIapTa Ha pa3pabOTKy OM3HEC-TUTaHa W3-3a Pa3Iudus 1esei OusHeca u
0EeCKOHEUHOTO0 MHOKECTBA Bapualluu cpefbl. B kotopoii oH neiictByeT. CinenoBarenbHo. TpeOyeTcss HaBBIKU
Y YCUIYMUBOCTD, YTOOBI ONKCATh 3-X,5-TH JIETHIOKO TIEPCIICKTUBY Pa3BUTHs OM3HEca, 0COOCHHO B OBICTPO
MEHSIOILUX YKOHOMHUYECKHX YCIOBHSIX CTpaHbl. [[03TOMY 3HAUMTENHHOM YacThiO JIF0OOTO OM3Heca OymyT
pa3zensl MIaHOMEPHOTO KOHTPOJISL U PETyIupoBaHus Ou3Heca.

Xots Ou3HecC-IJIaH B 1I€JIOM CUATAETCS HHCTPYMEHTOM IS TTOJTyYeHUsI KPEIUTa, OH CIIYKUT U IPYTUM
LEJSIM:

- BBISIBTICHHS 11eTIeit Ou3Heca.
- OKa3aHMe COJCUCTBUS BHIPAOOTKE CTPATETUN M OTIEPATUBHOW TAKTHKH JUTS JOCTIDKEHHS [Ieel On3Heca.
- CO3/IaHHE CUCTEMBI U3MEPEHHSI PE3YIbTATOB JCSATEILHOCTH.
- IPEI0CTaBJICHNUS HHCTPYMEHTOB yIpaBJIeHHsI OU3HECOM.
- IPEIOCTABJICHHUE CPEJICTB OLICHKH CUJIBHBIX M CIa0bIX CTOPOH OM3HECA, a TAK)KE BHISBICHUS
QIBTCPHATUBHBIX CTPATETUH BHDKUBAHUS.
OO0uue peKoOMeHIANMH 110 COCTABJICHHIO OU3HeC-TIJIaHA
ConeprkaHue U CTpyKTypa OU3Hec-IUIaHa.
ITepen coctaBneHneM OU3HEC-IIaHA HAI0 B MEPBYIO OYepelb YOSIUTHCS B MEPCIIEKTUBHOCTH OU3HEC-U/IEH.
HemnocpenctBenHo Hayath pa3paboTKy OM3HEC-TIaHa HEOOXOIMMO ¢ pasfena « Onucanue
[Tpoaykumu uim yciyr, yaensisi 0co60e BHUMaHUE KOHKYPEHTOCTIOCOOHOCTH M TUIICH3MOHHBIM BOIIPOCaM,
a TaKke BOIPOCaM MOCTABKU ChIPhSl U MaTepUasIOB.
He Hano xaneTh BpeMeHHU U CPEACTB Ha IEPBUYHBIN cOOp M aHamu3 WH(OPMAITUH, TaK KaK, BEPOSTHEE
BCETO0, BaM MPHUAETCS COCTAaBUTh HECKOIBKO OU3HEC-TIIIAHOB ISl pA3HBIX HHBECTOPOB, KOTOpPbIE OyayT
OTJIMYAThCA B OCHOBHOM B (hMHAHCOBOM dacTu(ycioBus u opma nHBeCTUIH ). Kpome Toro, aHanus, pplHKa
Bawm, Bo3Mo3kHO, moTpedyeTcs B JaJbHENUIIEM JIIs
peanu3aiiy NpoeKTOB.
Uem Gombiiie BpeMEHH MOTPATUTE BHAYAJE, TEM Jierde U OBbICTpee JOCTUTHETE JKEeJIaeMOoTo pe3yabTraTa npu
COCTaBIIeHUU OW3HEC-TIIaHa.

bu3Hec-m1aH NPOU3BOACTBA X0351liCTBEHHOI0 MbLJIa
PazHooOpa3ue MOIIIKX CPEACTB B Mara3uHaxX MHOT/IA KaXeTcsi U30BITOYHBIM — CTHpPaIbHbIE TOPOIIKH IS
KEHILUH, IeTell 1 aJuIeprUKOB, MbUIO JJIs Pa3HBIX YacTell Temna, neHa A Aylia, KUAKoe, TBepAoe U
aHTHOAKTepHAIbHOE MBLIO, OYMCTUTENH JUIsl PAKOBHH, KPaHOB, KahembHOM MINTKHU, KyXOHHBIX ILTUT. Bee
3TO ¥ MHOTO€ JIpyroe KpacuBO YIaKOBaHO, MPUATHO MaxXHET U paAyeT I1a3 pa3HolBeTHEM. Psij1oM ckpoMHO
MOCTSITCSI HEB3PaYHbIE CEPO-KOPUYHEBBIE OPYCKHU XO3SHCTBEHHOTO MbLJA...



busnec: Ilorpedurenbckue ToBapbl, ToBapsl 1 noma, nHBectuuu ot 1 400 000 py6., okynmaeMocTh OT 6
Mec., MUHUMAaJIbHas Tutomaab ot 15 M2

Cdepa OuzHeca: MpoU3BOACTBO

IIpon3BoacTBO X038HCTBEHHOI0 MbLIIa

Pa3znooOpa3ue MOMUX CpeICTB B Mara3uHax MHOT/AA KaKeTcs N30bITOYHBIM — CTHpaIbHbIE TIOPOIIKHU IS
JKEHILMH, IeTel U aJUIEPIUKOB, MBLJIO I Pa3HbIX YacTel Tela, IeHa AJis Aylia, )KUAKOE, TBEpAOE U
aHTHOaKTepHabHOE MbLIO, OYMCTUTENH JUIS PAKOBUH, KPAaHOB, KaeIbHOU IUIMTKH, KyXOHHBIX ILJIHT. ..
Bce 310 M MHOTOE ApYyroe KpacuBo yIakoBaHO, IPUATHO NAXHET U pafyeT I1a3 pa3HOLBETHEM. Pagom
CKPOMHO MOCTSITCSI HEB3pauHble CEPO-KOPHUUHEBBIE OPYCKU X031 CTBEHHOTO MbLIA, YKpalIEHHbIE
3aralouHbIMH L pamu 72%, 70%, 65%. X039HCTBEHHOE MBIIO KaXeTCsl IEPEXKUTKOM, BO3AYyX SBHO HE
apoMaTU3HUpPYeT, HO €ro MPOJIOJHKAIOT MOKYIATh HE TOJIBLKO JopedOpMEHHBIE CTApPYIIKH, HO U BIIOJIHE
COBPEMEHHBIE JIIO/IH.

B 4em cekpet?

[{udpe! Ha KycKe — 3TO MPOLEHT COAEP KAHUS )KUPHBIX KUCIOT. D eKkTuBHEE BCEro CrpaBisieTcs ¢
3arpsiI3HEHUSAMHI U HHQEKIUSIMH 72-IPOLIEHTHOE MbLUIO. MBITh U CTUPATh MOXHO U IPYTUMH CPEICTBAMH,
HO XO3SIICTBEHHOE MBIJIO 00JIaaeT YHUKAIbHBIMUA CBOWCTBAMM:

be3BpenHocTs. Bee MHIpeneHThI X035HCTBEHHOTO MBUIA HATYPAJIbHBIE: PACTUTEIBHOE MACIIO U KUBOTHBIN
JKUD.

['inoannepreHHOCTh. DTO JIydlllee CPEACTBO JJIs CTUPKH IETCKOW OJIEXK/Ibl U MTOCTEILHOTO Oelbsl.
ITpoayKT HACTONBKO 3KOJIOTMYECKN YUCTHIM, YTO MBUIBHOM BOJIOH MOCJIE CTUPKU MOYKHO OJIMBATh
KOMHATHBIE I[BETHI.

[epcTsHbIE BELH MMOJIE3HO CTUPATh XO3HCTBEHHBIM MBLJIOM, YTOOBI BEPHYTh UM MSTKOCTb U MBIIIHOCTb.
JlepMaTosioru peKOMEHAYIOT JIEYUTh PACTBOPOM XO3SHCTBEHHOIO Mbljla BOCTIAJIEHUS Ha KOJKE M TPUOKOBBIE
3aboseBaHus, HeOObIINE 0XKOTU. 110 HEKOTOPBIM JAHHBIM, TAK MOXKHO M3JIEYUTh JAa)Ke HAUMHAIOIYIOCS
TaHTPEHy.

AHTHCENITHYECKHE CBOWCTBA 3TOTO CPEJICTBA A0COIIOTHO HA/IEXKHBI, XUPYPTH YBEPSIOT, YTO PUCK
3apakeHHUs BO BpeMs ONepalluy CHIKAETCS 10 MUHUMYMa, €CJIM HaMbUIUTh PYKH U JaTh [I€HE BBICOXHYTh.
[Tocne Takoit 00pabOTKN MOXKHO 000HMTHCE O€3 NepyaToK. B METUIIMHCKUX yUpEKICHHUS X035 HCTBEHHOE
MBLJIO OCTAETCs B X0y, HECMOTPS Ha MPUCYTCTBUE O0JIee COBPEMEHHBIX U pa3peKIaMUpPOBAaHHBIX CPE/ICTB.
B MammHOCTpOEHNUHU U aBUALIMOHHOM MPOMBIIIJIEHHOCTH X03HCTBEHHOW MBUIO JI0 CUX HOP MCIIONIB3YIOT
JUIS IPOMBIBKH AeTaineil. Ha mponsBoacTBax, BEITYCKAIOMIMX MUIIEBbIE MPOIYKThI, PACTBOPOM MOIOT Tapy,
B OBOIIIEXPaHWINIAX — (PPYKTHI U OBOIM, HA NTULIEhEpMax — AHIa.

X034CTBEHHOE MBUIO — YHUBEPCAIBLHO CPENICTBO, KOTOPOE €llle A0JITo Oy/IeT BOCTpeOOBaHHBIM Oiaroiapst
3G PEKTUBHOCTH, OOJIBIIOMY CPOKY XpaHEHHUSI U HU3KOM LIeHe.

CocTaB X0351CTBEHHOI'O MbLIA

o nefictByromemy B Hactosuiee BpeMs ' OCTy, kpome pacTUTENBbHBIX U AKUBOTHBIX )KUPOB, LIEN0YN
(Tuapokcuaa HaTpus), B COCTAaB X0O34MCTBEHHOTO MbLUIa MOTYT BXOJUTh apOMaTH3aTOPbl, KPaCUTEIH,
aOpa3uBHbBIE YACTULIBI, YCHIIUTEIN aHTUOAKTEPHAIBbHBIX CBOMCTB U T. . KOMIOHEHTHI OCTalOTCS
HEU3MEHHBIMHU, XOTS COBPEMEHHOE XO035IICTBEHHOE MbIJIO BBIITYCKAETCS B HECKOJIBKUX BapUaHTaX U MOXKET
OTJINYATHCA 10 CIAEAYIOUIMM KPUTEPHUIM:

Koncucrennus: TBepaoe, KHUAKOE, MTOPOIMIKOOOpa3HOE, Ma3b.

Kupnocts: I kareropus — 72%, I — 70%, 111 — 65%.

Crioco0 mpou3Bo/ICTBA: KJIEEHOE, TOJMPOBAHHOE WIIH SIPOBOE.

Macca xycka mputa: 150 o 500 1.

Hazpanue: nomyckaeTcsi pucBOeHHE COOCTBEHHOTO UMEHH, XOTSl IPOU3BOAUTENH MPEAIIOUUTAIOT
UCIIOJIb30BaTh IPUBBIYHOE HA3BAHHUE.

OobopynoBanue

Jlnist crapTa MBIJIOBapEHHOTO Jieja He TPeOyIOTCsl KpYIHbIE BIOXKEHUS KanuTana u OoJbIine
IIPOM3BOCTBEHHBIE IJIOMIAAH — 3TO JIeNaeT BCTyIJIEHHE B OM3HeC JOCTYNHbIM. Ha phiHKe MPUCYTCTBYIOT
MIPOM3BOJICTBEHHBIE TOTOBBIE IMHUU, HO BBl MOXETE COOpaTh TEXHOJIOTUYECKYIO LIEMOUKY U3 OTJEIBbHBIX
COCTABIISIOLIUX WUJIH 3aKyNUTh ObIBILIEE B YIIOTpeOIeHNH o0opynoBanue. J1Jis MUHU-MBLIOBApHH,
npunocseit 25 000 py0. uncToit npuObLTH, JOCTATOUYHO JIUHUHU, MOIIHOCTBIO B 50 KT TOTOBOT'O MbUIA B
yac. JIy11 mpon3BOACTBA X039iCTBEHHOTO MbliIa HEOOXOJMMO TPUOOpECTH:

ITeup 1 mIaBKyM XKupa

Bapounsie kotiet — 2 mt. (50 1 u 250 )



EMKOCTB 1151 BBITUIABKH JKHpa

Cwmecurens

[[THEeKOBBIN ABYXCTYIIEHYATHIN ITPECC

MammHa 1711 Hape3Ky Mblia

[IITammoBOYHBIN anmapar

Komnpeccop

YcraHoBuTh 000py0BaHNE MOKHO Ha HEOOMbIION Tuiomany B 15-20 kB. M. C 06cyKuBaHUEM CIIPAaBUTCS
ofmH vesnoBek. [IpousBoacTBenHas aunHus odoiiaercs B 500 000 py6. PeHTabenbHOCTh MBUIOBAPHH OOBIYHO
coctaBisieT 50%. OTHOCUTENbHAS JEIIeBU3HA 000PYIOBaHUS M HEBBICOKAs TPYIOEMKOCTh Tpoliecca
MO3BOJIIIOT OTHECTH ATOT OM3HEC K pa3psily JOMAIIHUX.

TexHOI0rusl MBLIIOBapEHUS

[Iporecc N3roToBNIEHUS XO3IUCTBEHHOTO MblIa TpeOyeT BpEMEHHU, HO YCHIINS TIPOU3BOAUTEIS IPU ITOM
MUHHUMAJIbHBI, a pe3y/bTaT HE 3aBUCHUT OT TIIyOMHBI 3HaHUH U ipodeccrnonanuzma (Cm. « MbloBapeHue:
CEKpPEeThI JOXOHOTO OM3HEca IIar 3a marom»). AKKypaTHOCTb U TOYHOE MCTIOJIHEHHE UHCTPYKLIUH
rapaHTHPYIOT Ka4eCTBO rOTOBOro ToBapa. [locimenoBarenbHOCTh JENCTBUM ITPU BapKe XO35HCTBEHHOTO
MBLJIA!

B Gomnbi1om KOTIE CMEIINBAIOT )KUPHI (PACTUTENbHBIE WITN/U )KUBOTHBIE) U LIEJI0Yb.

Cwmech BapsaT 10 nueit npu Temneparype 121°C. Ha 3ToM 3Tane Mpliio Ha3bIBaeTCs KIEEBBIM.
[ToryueHnnyto Maccy 00pabaThIBaOT XJIOPHIOM HATPHSI U OCTABIISIFOT HACTAaUBAThCSI HA 2 CYTOK.

Mpbu10 00pabaThIBalOT YUCTOM BOJIOM.

Topstayto cmeck (50-70°C) nepenuBatoT B pOPMBI U OCTABISIOT 3aCTHIBATH €111 Ha 2 CYTOK.

MBp110 peXyYT Ha KYCKU U IITAMITYIOT.

Bech nponecc 3aauMaet ot 2 Heelb 10 Mecsa.

CobIT

X034CTBEHHOE MBLIO OCTA€TCS BOCTPeOOBAaHHBIM, TIO3TOMY BapUaHTOB €ro cObITa MHOTO. M3yunTte
BO3MOKHOCTbH peaM3alliy B BallleM PErMOHE NIEPE] 3aIllyCKOM ITPOU3BO/CTBA U JOTOBOPUTECH O MOCTaBKAX
10 OIHOMY WJIK HECKOJIbKUM KaHajlaMm:

Po3HnyHas nnm onToBas TOprosast CETh

MenuuuHcKHe yupeskIeHus.

OBgornble 6a3bl

[ITunedpepmol

KomOuHaTh1, BBIMYCKaIOIIKE MPOIYKTHI MTUTAHUS

MammHOCTpOUTENbHbIE PEATIPUATHS

POuHaHCOBbIC BJI0KEHHUS H OKYIIAeMOCTh

JIns 3amycka MUHH-TIPOU3BOCTBA, BBITYCKaromero S0 KuiorpaMM X03siCTBEHHOTO MbLIa B 4ac
noTpeOyIOTCSI HUHBECTUIIMN:

3akynka obopynoBanus — 700 000 pyO.

JloctaBka 1 MoHTax obopynoBanus — 50 000 pyo0.

[Toarororka npousBoacTBeHHOTO MoMernieHus (20 kB. M) — 50 000 pyO.

Ceipbe — 500 000 py6.

Texymue pacxoast — 100 000 py6.

Utoro: 1 400 000 py6.

[Ipu onrToBO# IpoOAaKe KMIIOTPaMM MbIJla CTOUT, B cpeareM, 30 pyOreit. 3a Mecsil BBl CMOXKeTe 3apadoTaTh
700 000 py0. C yuetoM 3aTpaT Ha 0OCITYKMBAHUE TUHUM, 3aKYTIKH CHIPbS, OTUIAThI TPY/la, YIJIaThl HAJIOTOB
U T. JI. BBl BBIIJIETE HA YPOBEHb OKYIIAEMOCTH uepe3 6-12 mecsues.

Kak 3anmycTuth 6M3HEC 10 MPOU3BOJCTBY aHTU(PU3A

Paccka3biBaTh aBTOMOOMIIMCTAM O TOM, 3a4e€M HY>K€H aHTU(PU3, HE HY)KHO — 0€3 3TOH KUJAKOCTH HE
00XO/IUTCSI HUA OJIMH aBTOMOOMJIb. EClT pRIHOK B BallleM pernoHe ellle He 0 KOHIA OCBOEH, POU3BOICTBO
aHTH(]pur3a, aBTOLIAMITYHSI 1 OMBIBATEJsI JIJIsl CTEKOJ OyJIeT peHTa0eIbHbIM.

busnec: ABrobusnec, nuasecturuu ot 300 000 py6., okymaemocTs oT 12 Mec., MUHUMaJbHas IJI0IIAIb OT
50 m?

Cdepa 6uzHeca: mpoU3BOICTBA.

busnec-uaesi: npou3BoaAcTBO aHTH(pU3a

O 3HayeHHU aBTOMOOWJIS B HAILIEH KU3HU TOBOPUTH, BUAMMO, HET HeoOXxoauMocTu. Ho KynuTh
aBTOMOOMJIb MaJIO — €T0 HY>KHO 00cTykKuBaTh. VIMetoTcs B BUy HE TOJIBKO 3aI4acTy, 0€3 KOTOPhIX



HEBO3MOXXHO 0OOUTHCH, KOTJIa CITYYArOTCS TTOJIOMKHU. PacxoaHple MaTepualibl, HampuMep, 00eCIedrnBaoT
TUTAHOBYIO 0€3aBapuitHYI0 SKCIUTyaTaIMI0 aBTOMOOMIIS U TIOJ/IEP)KUBAIOT €0 B HOPMAJILHOM COCTOSIHUH.
Bpewmst ot Bpemenu TpebyeTcsi MEHSITh Macjo B IBUTATENE M KOPOOKE mepeaay, pEMHHU, CBEUH 3aKUTaHUS,
TOPMO3HBIE KOJIOJKH, aHTU(DPU3.

[Tpon3BOACTBO «PACXOTHUKOBY TEXHOJOTUYECKH HEMPOCTOE M TIOYTH BCET/Ia HE MOXKET OBITH OCBOEHO B
YCIOBUSX Majoro 6m3Heca. VIckiroueHne — OXJIax/Iaromas KUIKOCTh (aHTU(GPH3) U eIlIe HECKOIBKO
HAaWMEHOBAaHUN KUJKOW aBTOXUMHH. OXJIaKIar0IIast >KUJIKOCTh B aBTOMOOMIIC HYKHA JJIS
MpeaynpexIeHUs IeperpeBa paboTaromero ABUrarelns. Panpiie 1ist 9TUX 1eIei HCIIOIb30Ball OOBIYHYIO
(To3ke — MUCTWTMPOBAHHYIO) BOAY, HO 3UMOM 9TO OIMACHO, TOCKOJIBKY, 3aMep3ast U MPEBPaIasich B Je,
BOJIA MOXKET Pa3pyILIUTh paguaTop U Jaxe ABUrareiab. IMeHHO mo3ToMy nepes JIUTEeIbHONW CTOSIHKOW aBTO
paHbIIIe BOJIA CIIMBAIACh U3 CUCTEMBI OXJIaXKIeHUs. TeMneparypa 3amep3aHusi aHTU(pPH3a COCTABIISET OT
-13°C o -500C, mo3TOMY €ro MOYKHO HUCIIOJIb30BaTh BCIO 3UMY, HE MEHsA. UTO HY)KHO JIJIs1 IPOU3BOJICTBA
anTudpuza?

C 4yero HaunMHaTH?

Koneuno, ¢ Beisicaenus cpoca. [IpoBeauTe anaim3 peIHKa B BallleM pEruoHe. DTO HEOOXOAUMO IS
TUTAHUPOBAHUS 0OBEMOB MPOTYKITNH, KOTOPYIO BBI OyzieTe BBITycKaTh. ONpeaensiiTe mpu TOM TaKkKe
IIEHOBBIE TIPEITIOKEHUS — U30BITOK MIPETIOKEHHUS 110 BEICOKUM II€HaM He JO/DKEH Bac OTIYTHUBATh.
CrnenraiucTbl COBETYIOT HAUMHATh Cpa3y C HECKOJIbKUX HAMMEHOBaHUI MPOAYKIIMU aBTOXUMUH. M3-3a
CXO’KECTH TEXHOJIOTHUHU TTPOU3BOICTBA U OJIMHAKOBOTO HaOopa 000pyI0BaHNs, HATPUMED, MOKHO
OpraHMU30BaTh MapaieIbHOE MPOU3BOACTBO aHTH(PPH3a, AaBTOMOOMIHHOTO IIAMITYHS ¥ KUAKOCTH IS
OMBIBATEJICH CTEKIIA.

Ha crangun oOgymMbIBaHUs MOTBITARTECH Y3HATH, BO3MOXKHO JIM 3aKJIFOUEHHE JOTOBOPA Ha MOCTABKY Ballei
MIPOYKITMY HA TTIOCTOSTHHOW OCHOBE KaKOMY-JTHOO aBTOTPAHCIIOPTHOMY Tpeanpustuio. Kpome Toro,
BBISICHUTE, KaKO€ KOIMYECTBO aBTOMOOUIILHBIX Mara3uHOB M PHIHKOB MOTYT CTaTh BAIlTUMU MOCTOSTHHBIMU
KJIINEHTaMH.

Paspelienre Ha OTKpBITHE TPOU3BOICTBA

JlaHHBIN BU IEATETHHOCTH HE TIPEIyCMaTPHUBACT JIMIICH3UPOBAHMSI, TIOATOMY IS TIOTYUYEHUS pa3perieHus
Ha OTKPBITHE IPOU3BOICTBA HEOOXOAMMO OYIET MPONUTHU CTAHAPTHBIE MPOLIETYPhI: COTIIACOBAHHE C
MOKapHOW MHCIIEKIMEH, CAaHATTUICTAHIIMEN, SKOJIOTHYECKON nHenekiern. Kpome Toro, BaM npuaercs
3aperucTPUPOBATh TOPTOBYIO MApKy U 0OPMUTH TexHHUeckHe ycioBus B COC.

IIpousBoacTBeHHOE MOMELICHUE

[1nomaae MpoU3BOACTBEHHOTO Li€Xa OMPEAEIAeTCs pa3MepaMy TEXHOJIOTUYECKON ycTaHOBKU. [Tpu
YCTaHOBKE, 3aHUMaroIIeH miomaab 10 kB. M, MUHUMAaJbHbIE pa3Mepsl exa — S0 KB. M.

KanucTpsl oj Tapy, nprucajaky U KOHIEHTPAT MOXKHO XPAaHUTh B HEOTAILTUBAEMOM CKJIA/I€ WJIH MOJT
OTKpBITHIM HeOOM. [Ipu mocTaBiIeHHOM TPaHCTIOPTHOM COOOIIIEHUH TPOU3BOACTBEHHAS U CKJIAJCKasl YaCTH
MOTYT OBITH pa3ieneHbl Mexay coOoi. [IpuBeneHHbIe UG PHI ABISIIOTCS MUHUMATBLHBIMUA U HE MOT'YT
paccMaTpHBaThCs B KadecTBE pekoMeHaanmu. Hanbomnee nmpuemiieMoi u1si MaJioro IpOru3BOICTBA MOYKHO
cuutath miomaas ot 200 KB. M.

[TockonbKy nmpeanoaaraeTcsi BHIMYCK XUMHUECKON TTPOYKITUH, K TIOMEIICHHUIO TIPEIbSBIISIOTCS
orpeneneHHble TpeboBanus. L{ex qomKkeH COOTBETCTBOBATh TPETHEMY KIIACCY MOKApPHON 0€30MacHOCTH ¢
Ha3HAUE€HHWEM OTBETCTBEHHOTO 3a COCTOsIHHE moMenieHus. [IpoTuBonokapHoe o0opynoBaHue JOHKHO
BKJIIOYATh TIOKAPHBIH IIUT, a TAKXKE SIIHK, 3al0OJTHEHHBIN neckoM. CHrHATH3aIMs jKelaTenbHa, HO
HeoOsI3aTeNbHA.

DKonorudyeckue TpeOOBaHUS 3aKIFOUAIOTCS B HEOOXOAMMOCTH 0€30TXOTHOCTH MTPon3BoAcTBa. CaHUTapHbBIE
HOPMBI TIPEIyCMaTPHUBAIOT 00s3aTeIbHOE HATMYHNE PYKOMOWHUKA U BBITSHKKU HAJl OCHOBHOM
TEXHOJIOTUYECKOW YCTAaHOBKOM.

Ilepconan

KonuuecTBo paboTarmux onepatopoB 3aBUCUT OT 00bEMOB IMPOU3BOICTBA. BO3M0OXHO, MUHIMAIIEHO
JOCTATOYHO OyzeT 2-3 denoBeK. YpoBeHb 00pa30BaHUS — CPETHETEXHUIECKOE, T.K. 0COOBIX CIIOKHOCTEH
MIPU OTJIAKEHHOM TEXHOJIOTUU HeT. TiarenbHoe cie10BaHue TEXHOJIOTUYECKUM PErJIaMEHTaM MO3BOJISET
0e3 mpooiem npuaepxkuBarbest TpedoBanuii 'OCT.

Pa3nuB roToBOM MPOAYKIMY JIyYIlle TOPYYaTh KEHIMHAM, TOCKOJIbKY OHH YCIICIIHEE CIIPaBISIOTCA C
moo6HoM padoTtoit. [Ipu 60bIION MPOU3BOIUTEIIFHOCTH 000OPYIOBAHUS CIIETYET MPHOOpECTH
MOJIyaBTOMaTHYECKYIO WJIU J1a’K€ aBTOMATUYECKYIO JIMHUIO Pa3JiiBa KUJIKOCTEN B Tapy BMECTUMOCTBIO OT
0,5 1 no 10,0 1. MunMManbHast IPOU3BOAUTEIBLHOCTh TakKUX JUHUM — OT 2 000 11 B yac.



TexHomorus mpou3BOJACTBA

Bce Tpu rpynnsl KHUAKOCTEHN, KOTOPBIE MPEAIIOIIATAETCs BBITYCKaTh, UMEIOT OIHY TEXHOJIOTHIO
MIPUTOTOBJICHUS U IPOU3BOJIATCS HA OHOM 00OPY/IOBaHUH. TEXHOJIOTHS 3Ta 3aKJII0YaeTCsl B CMELIMBAaHUH B
OIIPENIETIEHHBIX NTPONIOPLUMAX CHENMAIBHO ITOATOTOBIEHHON BOJIbI, KOHLIEHTPATOB U Pa3IMYHBIX TPy
npucaiok. Hexkotopsie Hey100cTBa BO3HUKAIOT MPU MPOU3BOICTBE aBTOLIAMITYHS Ha OJHON YCTaHOBKE C
aHTU(PHU30M U OMBIBATENIEM CTEKJIa OOBSICHIIOTCS HEOOXOIUMOCTBIO JI0JITOI MPOMBIBKH PEAKTOpa MOCIe
mamiyHs. [losToMy mydmiM BapuaHTOM cTasio Obl HAJTUYKE €I11€ OJHOTO JOTIOJIHUTEIBHOTO PEeaKTopa.
JuctuirpoBanHast (o0ecconeHHas) Bojia — 00s3aTeNIbHBI KOMIOHEHT BCEX TPEX IPYII HPOIyKIIHH.
Kpome Toro, no TexHosoruu npeaycMaTprUBaeTcs MOJOTPEB CMECH B peakTope Mpu nepeMeninBanuu. [Ipu
BO3MOKHOCTH, JJI1 SKOHOMHH 3JIEKTPO3HEPTUU HYKHO UCII0JIb30BaTh nMapokoHaeHcat TOL. Ecnu takoit
BO3MOKHOCTH HET, TO IPU ONpeAeTIeHUN ce0eCTOUMOCTH K 3aTpaTaM Ha 3JeKTPOIHEPIHI0 HYKHO
OTHECTUCH OYEHb BHUMATEIILHO.

3arpsi3HEHHBIX CTOYHBIX BOJI B X0JI€ TEXHOJIOTMUECKOro Mpoliecca He oOpasyeTcs. [I[pomMbiBouHas BoJa npu
IIEPEXO/IE C OJHON NMPOAYKIIMHU Ha IPYT'YI0 MOXKET CIMBATHCS C YCTAHOBKHU B EMKOCTH M XPaHUTBCS AJIs
MOCJIEYIOIIEro UCIONIb30BaHUS B IPOU3BOJCTBE MOCie 00paTHOro nepexona. CiydaiHble pa3auBbl
peareHToB TOXe MOTYT OBITh ITOJHOCTHIO JIMKBUIUPOBaHbI 0e3 cOpoca 3a mpeaesns! npousBoacTsa. [lox
YCTaHOBKY yCTaHaBJIMBAETCS MOAIOH, B KOTOPBIM CIMBAETCS pa3IUThI KOHLEHTPAT. 3aTeM OH (QUIBTPYETCS
1 BO3BPAILAETCS B IPOM3BOJICTBO.

B yem cexkper ycnexa

I[To oT3bIBaM 3KCHEPTOB, YPOBEHb PEHTA0ETBHOCTH TAKOTr0 OM3HECA MO3BOJSIET OKYIIUTD BIOKEHHBIE
cpencTsa 3a 1-2 roza. Pemaroiiiee 3HaueHue 3/1€Ch UMEET MOJIHASI 3arPYKEHHOCTh 000pYIOBaHUS U
HaJIaKEHHAas peajan3anus IpoaAyKLIUHU. 3a BUAMMON IPOCTOTON MPoLecca CKPhIBAIOTCSI HIOAHCHI, KOTOPbIE
BBISICHSIFOTCS TOJIBKO C ONBITOM paboThl. [l03TOMY JkenarenbHO MOKyNaTh OM3HEC IO KITIOW) C
OTJIA)KEHHON TEXHOJIOTHEH, a He pocTo obopynoBanue. Eciu TexHonorus orpadoraHa TIIAaTeNbHO, TO
YCHEIIHO CMOXKET paboTaTh a)ke MepcoHaj, HUKOTAa He UMEBIINN ONbITa MOA0OHON paboThI.

Bamra orenka: «5»— ITOITHOCTBIO BBITIOJHMII BCE 3aJlaHUE.

«4» — BBITIOJIHWJ 33/IaHKE C TIOTPeTHOCTAMU (1-2 HETOYHOCTH WIIH OIIUOKH).
«3» — MPaBUIILHO BBITIOTHUIT TOJIBKO TIOJIOBUHY  3aJ]aHUH.

«2» — B 3aJaHuH 3-5 onnOOK, HE BEHIITOIHUI 3aJaHHE

3. KOHTPOJIbHO-UBMEPUTEJ/IbHBIE MATEPUAJIbL IJI51 TIPOBEAEHUW S
IMPOMEXYTOYHOU ATTECTALIUHN

[IpenmeToM OLIEHKH SABIISIOTCA YMEHUA U 3HaHUSA. KOHTPOJIb U OLIEHKa OCYIIECTBIISIOTCS B
dopme nucbMeHHOM paboThl. O1leHKa OCBOSHUS AUCHUHUIUIMHBI IPEyCMaTpUBaeT
npoBefieHre AUQPHEPEHINPOBAHHOTO 3aUeTa.

I. ITACIIOPT
Ha3znayenmue:
KVM npenHa3zHayeH 11 KOHTPOJIS U OIICHKH PE3YJILTATOB OCBOCHUS YICOHON NUCIIUTUTHHBI
OcHobl npeOnpuHUMamenbCKoll oesimenbHocmu 1o MPo(eCcCuu TEXHUYECKOro mpodus:
23.01.07.MamuHuCT KpaHa (KPAHOBIIUK)

YMmeHnus:

VY1 - MonenupoBarh U KOPPEKTUPOBATH MPEANPUHUMATENBCKYIO JICSITEIIbHOCTD
CyOBEKTOB MaJIOTO U CPETHETO OM3Heca;
VY2 - Pa3pabatpiBaTh OM3HEC-TUIAH PEANIPUSATHUS;

V3 - Onpenenars CTpaTeruo OTKPHIBAEMOT0 OU3HECA;



VY4 - OueHuBarh KOHBIOHKTYPY PBIHKA;
VY5 - Onpenensats 3pdekTUBHOCTD OU3HECA;

3HaHuq :

31 - 6a30BBIC OMpeneaeHUs, CYITHOCTh (DYHKIIUU U 3a]1a4d MIPEANPUHAMATETHCTBA,;
32 - rocyaapCTBEHHas MOJIMTHKA B Pa3BUTUHU MPEANPUHUMATEIHCKON JEATEIHHOCTH;
33- paznuuHble COCOOBI CO3IaHUS TPEANPUHUMATEIHCKON OpraHu3aluu;

34 - sTamnbl oprauu3alyyu COOCTBEHHOTO MPEANPUATHS;
35 - ME€XaHU3M OCYILIECTBICHUS MPEATPUHUMATEIBCKON JEATEIbHOCTH;

36- 3TUYECKHE HOPMBI PEINPUHUMATENIBCKON AEATEIIbHOCTH;

II. SATAHUE JUTA O9K3AMEHVYIOIIEI' OCAI.

CocraBbTe OM3HEC-IUIAH 110 OTKPBITHUIO ............ HCIIOJIb3YyH HpI/IBeI[eHHHﬁ HUKC aJITOPUTM:

busHec-1aH — 3T0 KOHKPETHBIN TUIaH AEMCTBHUM, OCHOBAaHHBIN HA IPOrHO3aX, pacyeTax u
YKOHOMHYECKHX OIIEHKax. B HeM oTpaxxeHa niest OuzHeca, ero Mojesib. OH MOXeT OBITh TI0 Pa3HOMY
ogopmIieH, HO OH JJOJKEH OBITh TJIAHOM, BHITIOJTHEHHE KOTOPOTO MO3BOJIUT NOTYYUTh MPUOBLIb, PaaX YEeTO
COOCTBEHHO M HaUYMHAETCS 10001 OU3HEC.

HEJN U 3AJAYN BU3HEC — IIVIAHA

bu3Hec-mian moMoraeT mpeAnpUHUMATETIO PEITUTH CIISAYIONINEe OCHOBHBIC 3a]1auu:

- OTIPENIEIIUTh KOHKPETHBIC HAMIPABICHHS JCSITEIBHOCTH (DUPMBI,

- c(hopMyIMpOBaTh JOITOBPEMEHHBIE M KPATKOCPOYHBIE LIETH (PUPMBI, CTPATETHIO M TAKTHKY MX
JOCTHKCHHSI,

- OIIPCACIINTD JIML, OTBCTCTBCHHLBIX 3a pCaIn3allhui0 CTPATCTHUH,

- BBIOpATh COCTAaB M OMPENIEITUTh TIOKA3aTeIM TOBAPOB U YCIIYT, KOTOPhIC OYAyT MPEIIOKEHBI (UPMOI
MOTPEOUTENSIM;

- OIICHUTH MPOU3BOJICTBCHHBIC U TOPTOBBIC U3CPIKKH IO UX CO3/IaHUIO M PCaTU3aIlHH;

- BBISIBUTH COOTBETCTBUE UMEIOIUXCS Y PUPMBI KaJIpOB, YCIOBUI MOTHBAIMH UX TPY/Ia MPEIbABISIEMbIM
TpeOOBAHUSAM ISl TOCTUIKCHUS TIOCTABJICHHBIX IEJICH;

- OIPEJENIUTh COCTaB MAPKETUHIOBBIX MEPONIPUATUI (PUPMBI 110 U3yUEHHUIO PbIHKA, pEKIIame,
CTUMYJIMPOBAHUIO TPOJIAXK, [IEHOOOPA30BaHUI0, KaHAJIaM CObITa U JIp.

bu3znec-unest

B ocHoBe 06010 niaHa JexuT Ou3Hec-uzes - oolee MpeaCTaBIeHUE O TOM, YeM CIeayeT
3aHATbCA. bru3Hec-uaes — 3To TOJIBKO caMO€e Havyallo MMyTH K OM3HEC-IIJIaHy, HO ycrex Ou3Heca O4eHb
CHJIbHO 3aBUCHUT OT IPAaBUJIBHOTO BbIOOpa On3Hec-u1eu. ToIbKO OYEeHb ONBITHBIA M IPaMOTHBINA OU3HECMEH
MOJKET CIeNaTh NPUOBIILHBIM OM3HEC, OCHOBAaHHBIN IPAKTUYECKU Ha 10001 OusHec-uaee. HoBuuky xe
OYEHb BaXXHO BHIOpATh YCHEIIHYIO0 OM3HEC-UCIO.

YcnenrHoi B mepByro ouepeib Halo0 MpU3HaTh OU3HEC-UCI0, KOTOPAst HAXOIUT HE3AHITYIO0 HUIILY
Ha pBIHKE, SBISETCS OpUTHHANBHOM. OHa JJOJKHA COOTBETCTBOBATH CJICAYIOIIUM TPEOOBAHHSIM:

- IOKYTaTeNb JOJKEH HYKIAaThCs B BallleM TOBape WIH yCIIyre, €ClId MOKYIaTelo ToBap HE HYKEH —
Ou3Heca HeET;
- MIOKYTAaTeNIH JOJKHBI ObITh TOTOBBI 3aIUIATUTH Ballly LIEHY TOBapa;



- HCO6XO}II/IMO CUHUTATHCA C TEM, YTO JIFOAW PE3KO HE MCHAIKOT CBOMX MPHUBBIYUCK, [TOOTOMY YCIICITHAA ousHec-
nacia HE AOJDKHA OBITH «U3IUIIHEY OPPIFI/IHaJlLHOﬁ.

CTPYKTYPA BU3HEC — II/TAHA

[TonubIit 06beM OM3Hec-11aHa 00bIYHO 3aHUMaeT 40 - 50 cTpanui. B nocnennue rosel, Ha Tarne
MoKcKa NMapTHepa WM UHBECTOpa CTall IPUMEHSATHCS CXKaThl BapuaHT o0beMoM 4 - 10 cTpaHul, KOTOPBIH,
B CIly4ae 3aMHTEPECOBAHHOCTH, JOMOIHAETCS ITOJIHBIM JOKYMEHTOM.

Ha nanHHbII MOMEHT HE CYLIECTBYET OIpe/IeIeHHbIX METOMK OJArOTOBKY OM3HEC-TIJIaHa, OHAKO, B
cootBeTcTBHHM co cTtannapramu UNIDO, o0mias cTpykTypa Ou3Hec-IU1aHa, JOKHA TPUIEPKUBATHCS
CJIEIYIOIINX OCHOBHBIX Pa3JIENIOB.

1. Pe3rome. Haxoqurcs B Havane JOKYMEHTA U CIYKUT JUIsI KPATKOTO OTPAKEHUSI OCHOBHBIX MIEH U
napameTpoB Ou3Hec-11ana. [Iucath e ero cienyer B MOCIEIHIO ouepeab. OT pe3toMe 3aBUCUT OyAyT JIH
YUTaTh UHBECTOPHI BeCh OM3HEC-IUIaH WK HeT. [loaToMy nuiuTe pe3tome sipko, OpoCKo, OTUIIUTE B
KPaCOYHBIX BBIPAKEHHUSX, KAKHE BBITO/IBI [TOTYYaT HHBECTOPHI, €CJIM OHU BO3bMYTCA 32 ((MHAHCHPOBAHHE
Balllero Ou3Hec-IJIaHa.

2. TuTyabHbIA JucT OU3Hec-IIaHAa. YeMm npodeccuoHanbHell OH COCTaBIIEH, TEM Jy4Ylliee BlleYaTIeHHue
MPOM3BEIET U caM NMpoeKT. Crenuanict, padoTaromuil ¢ GM3HeC-TIIIaHaMU PEryIsIpHO, CPa3y YBUAUT
kadecTBO oopmiieHus. Ha TUTYIBHOM JIMCTE TOJKHBI TPUCYTCTBOBATH:!

- HAMMEHOBAHUE MPEIIIPUATHUS;

- CPOK, Ha KOTOPBIH COCTaBJIeH OM3HEC-IUIaH;

- ®HO 1 10KHOCTh COCTABUTEIIS;

- KOOpJIMHATBI U KOHTaKTHBIE TAHHBIE KOMIIAHUH;

- JlaTa COCTaBJIeHUs OM3HEC-TIJIaHa.

3. MemopaHayM o koHpuaeHIHAIbHOCTH. OH IPU3BaH 3alIUTUTH AaBTOPCKHE MPaBa pa3pabOTUYMKOB Ha
JAHHBIN OM3HEC-TIJIaH U MOXKET ObITh pa3MelleH Ha TUTYJILHOM JIMCTE, €CJIH OH JIOCTATOUYHO KPATKUM, WIN
HaCJIETYIOIEH 3a TUTYJIbHBIM JIMCTOM CTpaHUIE. B HEM coepKUTCS HAaIOMUHAHKUE O TOM, YTO
3HAKOMSIILIMICS ¢ OU3HEC-TIIIaHOM OepeT Ha ce0sl OTBETCTBEHHOCTh U FapaHTUPYET HepacpoCTpaHeHHE
cozieprkaleiicss B HeM MH(popmMaiu 6e3 npeBapuTeIbHOTO Coryiacus aBTopa. B HeM MoxkeT ObITh 3ampeT
Ha KOIMPOBaHUE BCEro OM3HEeC-IJIaHa UIIH OT/AEIbHBIX €0 YacTel, Ha Mepeady ero TPEeTbUM JIMIaM.
Takoke B HeM MOXET coJiepKaThesi TpeOoBaHMe 0 BO3BpaTe OM3HEC-IJIaHa aBTOPY, €CJIM OH HE BBI3BAI
UHTepeca.

4. OrnaBjienune OusHec-miIana. /(s yno6cTBa yreHus He0OX0IUMO pa30UTh OU3HEC-IUIaH Ha OCHOBHBIE
paszensl. C MOMOIIBIO OTJIaBIICHHSI, KaXKIOMY YUTAIONIEMY OyAeT MPOCTO Cpa3y HAUTH UHTEPECYIOLIUI ero
paszen.

5. Heas npeayiaraemMoro NpoeKkTa. DTOT paszien Ou3Hec-IIaHa J0HKEH COAepKaTh:

- OIMCaHKe TeX TOBAPOB MIIM YCIYT, KOTOpble BbI X0THTE MpeiokuTh Bamum OyayumM moKymnareisim, 1
paay Mpou3BOACTBA KOTOPBIX 33 yMBIBAETCS BECH IIPOEKT;

- IPUMEPHYIO OLICEHKY TOH IIEHBI, I0 KOTOPOI JOJKEH OyaeT mpoaaBarkes Barn ToBap;

- OLICHKY 3aTpart, KOTOpble MOTpedyeT MPOU3BOJCTBO TOBAPA;

- IPUMEPHYIO BEIMYUHY MPUOBLIN, KOTOPYIO OyZIeT MPUHOCHUTH KaXKasl €IUHUIA TOBapa;

- OpraHu3aluio cepuca Bariero ToBapa, eCiiu 3TO TEXHUUECKOE U3JIENHE.

[Tpu pazpaboTke 3TOTO pasaena OM3HeC-TUIaHa OMUCHIBAETCS HAUTIOAPOOHEHIIIMM 00pa30oM MPOU3BOANMA
MpeanpusITHEeM MPOAYKIUS WK yciayra. Heo0xoqumo yka3zaTh HAMMEHOBaHHE MPOYKIINH, €€
OTIIMYUTEIILHBIC YePThI, KOHKYPEHTOCIIOCOOHOCTh, CTETICHh TOTOBHOCTH K ITPOU3BOICTBY, O€30IMaCHOCTD,
HKOJIOTHYHOCTb, & TAK)KE KOHIETIIHIO IIEHOOOPa30BaHMS.

6. AHAJIM3 U OlleHKA PbIHKA cOBITA. DTOT pa3zesn Ou3Hec-IJIaHa JOHKEeH CONIEPKaTh:
- OTNMCaHME MOTpeOHuTENel MPOIYKIIUU U YCIIYT;



- pa3MEp pbIHKa 1 BO3MOXXHBIC TCHACHIIUN €0 pa3BUTHUA;
- OIICHKY KOHKYPCHTOB;
- OOCHKY COOCTBEHHBIX CHIBHBIX H CJIA0BIX CTOPOH OTHOCHUTCIIbBHO KOHKYPCHTOB.

N3ydeHne KOHKYpPEHTOB — CJIOKHBIM W KPOTIOTIMBBINM 3Tan cocTaBieHus OuzHec-miana. HeoOxoaumo
BHUMATEJIHO U3YYUTh U OLIEHUTh BCE HIOAHCHI pabOThI BalllMX KOHKYPEeHTOB. [ToHATh crienuduky paboTsl
B JIaHHOM cdepe U pean30BaTh B CBOEM OM3HECE BCE JIyYIlee, YTO MOUEPIHYIN Y KOHKYPEHTOB.

7. [lnan mapkeTuHra. 3ajaueil MapKeTHHTA SIBISICTCS] OMPEIEIUTh MOTPEOUTENIbCKUE KadeCcTBa TOBapa 1
NpUIyMaTh, Kak 1MoJaTh 3TO Bee KiueHTaM. MHbopmanus pasnena g0kHa yOoeuTh MOTEHIIMATbHOTO
notrpeduress OU3Hec-IJIaHa B CyIIECTBOBAaHUU PhIHKA cOBbITA JUIsl MpeIMETa IUIAHUPOBAHUS U CIIOCOOHOCTH
JIILL, peau3yIOIMUX MPOEKT, €ro mpojiaBark. B 3ToM pasaene OusHec-miaHa HaJI0 ONMUCATh!

- Kak Bbl cobupaeTech npoyiaBaTh CBOM TOBap — uepe3 coOOCTBEHHbIE (PMPMEHHbBIE Mara3uHbl UM Yepe3
OIITOBBIE OpraHU3aALUH;

- Kak OyauTe onpeiensaTh LIeHbl Ha CBOU TOBAphI;

- Kakoi ypOBeHb MPUOBUILHOCTH Ha BJIOKEHHBIE CPEJICTBA COOMPAETECH pean30BaTh;

- Kak OyauTe OpraHu30BbIBAaTh PEKIaMy U CKOJIBKO COOMpAeTech Ha 3TO BBIJCIIUTS;

- KaKk OyuTe 100MBaThcs MOCTOSIHHOTO POCTA MPOJIAXK — 3a CUET pacIIMpeHus pailoHa cObITa, UK 3a CUET
MoKcKa HOBBIX (hOpM IpUBJICUEHUS TTOKyIaTeNei;

- Kak OyMTe OpraHM30BbIBATh CIY>KOy CE€pBHCa, M CKOJIBbKO Ha 3T0 BaM nmotpebyercst cpecTs;

- Kak OyauTe 70OMBaThCs XOPOIIEH penmyTaluy CBOUX TOBApOB U caMoi (hUpMBI B IJ1a3ax
0OIIIECTBEHHOCTH;

- CBeJIeHHsI 00 OLIEHKE MaTeHTOBEJaMU MaTeHTHOW YHCTOTHI 3TUX TOBApOB B TEX CTPAHAX, I7IE BBI
cobupaeTech UX MpoaBaTh.

8. [lnan npousBoacTBa. B »TOM pasnene Ou3Hec-IU1aHa JOKHBI ObITh OMUCAHBI BCE TIPOU3BOICTBEHHBIC U
apyrue paboune Mpolecchl. 31ech K€ pacCMaTpUBAIOTCS BCE BOMPOCHI, CBA3aHHbIE C TOMELIEHUSIMH, UX
pacmonoxeHneM, 00opyIoBaHHEM, pabounM NiepcoHanoM. B 3ToM pa3aene T0KHBI HAWTH OTpaKeHUe
BOITPOCHI, KAKUM 00pa30M U B KaKHE CPOKH MOXKET ObITh YBEITMUYEH WJIH COKpaIeH 00BEM BBITTyCKa
npoaykuuu. [1one3HbIM 27IEeMEHTOM B 9TOM pasjienie Ou3Hec-IuIaHa OyJIeT cXxeMa MOTOKOB Ha MPEANPUSTHH:
OTKYy/a 1 KaK OyIyT MOCTYNaTh BCE BUBI CHIPhS M KOMITIEKTYIOIIHE M3/ENIHs; B KaKUX 1I€XaX U KaK OHH
OynyT nepepabaThIBaThCS B MPOIYKIIUIO U KaK 3Ta MPOIYKIIHsI OylIeT MOCTABISATHCS C MPEATPUSITHS.
Oco0oe BHMMaHUE yAETUTEe KOHTPOIIIO 32 BCEM, YTO CBSI3aHO C IMPOU3BOJCTBOM.

9. Opranu3zanuoHHbIH M1aH. B 3ToM pazzene 6u3Hec-1IaHa OTPa)KaloT BCE OPraHU3allMOHHBIE CBS3H C
napTHepamH, yUpEAUTEIIMUA U 0O0CHOBBIBAIOT OPraHU3AIUIO IPOU3BOACTBEHHOH JIesTeNbHOCTH. B HEM
JIOJKHBI ObITh OTPaXKEeHBbI:

- OpraHM3alMOHHO-TIPaBoOBast (popMa cCOOCTBEHHOCTH (PUPMBI;

- OpraHu3allMOHHAs CTPYKTypa (GUPMBI;

- pacnpeneneHe 00sI3aHHOCTEH;

- CBEJICHUSI O TapTHEPax;

- OTMCaHue BHEIIHEN cpeibl Ou3Heca;

- TPY/OBBIE PeCYPChl (UPMBI;

- CBEJICHMS O WIEHaX PYKOBOSILErO COCTaBA.

10. ®uHaHCOBBIN MJIaH. DTOT pa3es OM3HeC-IUIaHa I0JHKEeH 0000IUTh MaTepHalibl IPEIbLAYIINX YacTel
U TIPEJICTaBUTh UX B CTOMMOCTHOM BBIpa)K€HUU. 3a7aya (PUHAHCOBOTO IIaHA - I0Ka3aTh Y3PPEKTUBHOCTD
IIPOEKTa Ha BCeM Iepuojie peannsanuu. [Ipu ero cocraBieHnu cieayer JaBaTh MPOrHO3 ¢ pa30MBKOM HE MO
rojaM, a nomMecsyHo. Eciu jke 0KynaeMoCTh MPOeKTa IIaHUPYETCs Ha HECKOJIBKO JIET, TO MEPBBIN Toj1
Clie/lyeT MOKa3aTh ¢ MOMECSYHOM pa3OUBKOA, a MmociieayroIne — mokBapTaabHo. [Ipu 3ToM HE0O6X0IMMO
YEeTKO OTMETHTH TOUKY «BO3BpaTa» — HayaJlo OT/a4yd BJIOXKEHHBIX CPEJICTB U IJITAHUPYEMbIH CPOK MOJTHOTO
BO3BpaTa MHBECTHUIIMNA. DTOT pa3zen Ou3Hec-IJIaHa JOJDKEH COJepHKaTh:

- IUTaH JI0XOZI0B U PACXOJIOB;

- IIJIaH JIEHEKHBIX MTOCTYIJICHUH U BBIILIAT;

- CBO/IHBIM OanaHC aKTUBOB U MAaCCUBOB (PUPMBIL;
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- rpauK TOCTHXKEHUS 0e3yObITOUHOCTH;
- cTpaTterust UHAHCUPOBAaHUS (MCTOYHUKU MOCTYIIJICHUSI CPEACTB U UX MCIIOJIb30BAHUE);
- OLICHKA PUCKA U CTPAXOBaHHUE.

11. Ilpunoxkenus. B 5T0OT 3aKimounTeNbHbIN pa3zen OU3Hec-T1aHa MOTYT OBbITh BHECEHBI BCE JOKYMEHTHI,

KOTOpBIE HE SIBIISIOTCS MPEIMETOM IUIAHUPOBAHUS, HO HAa KOTOPBIE CCHUIAOTCS B OCTAJIBHBIX pa3/eliax:

- KOMMH KOHTPAKTOB, JTUIIEH3UU U TOMY TIOJJOOHOE;

- KOIIMM JOKYMEHTOB, U3 KOTOPBIX B3SThl HCXOJHBIE TaHHBIC;

- IpEeCKypaHThl NOCTABILIUKOB;

- TaONMIIBI pacyeToB (PMHAHCOBBIX MOKA3aTelNel, He BOLIEAIINE B OCHOBHbIE pa3/iebl.
[IpodeccronanbHblil OU3HEC MJIAH - 3TO UMEHHO TO, C YEro HauYMHAeTCs 000N ycrenHbli On3Hec-

IIPOEKT.

ITAIIbI PASPABOTKHN BU3HEC — IIVTAHA

Pazpabotky Ou3Hec-1IaHa IpPOBOAT B HECKOJIBKO HTAIOB!

IMoaroroBuTenbHbIN 3TaN. Ha 5TOM 3Tarne onpenenstoT Heau co3gaHus T0KyMEHTa, €ro
Ha3HaueHHE, CPOKH, OTBETCTBEHHBIX MCIIOJHUTENEH Pa3esioB, HEOOXOAUMOCTb NPUBJICUECHHUS
CIEIUAJIUCTOB M3 APYTUX OpraHu3amuii, rpaduk paboThl, OFOIKET.

[ToaroToBUTENBHBIN ATAIl MOXKHO pa30MUTh Ha Psijl IIaroB:

- OTIpeIeNIeHNE TIeJIel HamMCaHus Ou3HeC-TIIaHa;
- OTIpeieNIeHne UCTOYHUKOB HH(OpMaLnY;

- TOYHOE OTpe/IeTICHNE TICTICBBIX YUTATEICH;

- YCTaHOBJICHHE OOIIEH CTPYKTYpHI JOKYMEHTA.

Jran pa3padoTku OM3HeC-IJIaHA M0 pa3esaM, NX KOMIIAHOBKA U CBEJICHUE B €IUHBIN
B3aMMOCBSI3aHHbII TOKYMEHT. BTOpO#i 3Tan Takke MOXKHO pa30UTh Ha PsJI ILIAr0B:

- cObop uHpOpMaIUH;
- HEMOCPEJICTBEHHOE HalMcaHue Ou3Hec-IJIaHa.

[lepen Tem kak 3aHUMATbCS COCTaBICHUEM OM3HEC-TUIaHA, HEOOXOAUMO COOpPaTh BCIO HYKHYIO
uHpopmaruio. iMes HeoO6xoauMyro HHPOPMAIHNIO, PYKOBOIUTENb MPOEKTA €Ille 10 COCTABICHUS JeI0BOTO
TUTaHA MOXKET OIICHUTH JKU3HECTTOCOOHOCTh CaMOii KOHIIETIIMYA HOBOTO MTPOEKTA.

Hy»Hble TaHHBIE MOXKHO MOJIYYHUTh, OOPAaTUBIINCH B COOTBETCTBYIOIINE OPTaHU3AINH, WIN
MIpOBeCTH COOCTBEHHbBIE HccienoBaHus. McTouHnKOM HHOpMaLMy MOTYT OBITh TyOJIMKALlUK OTPACIIEBBIX
accolMalui, MPaBUTEIbCTBEHHBIE OTUETHI, CTaTbU B HAYYHBIX XKypHajaX, HHTEPHET- HHpOpMaLus.

Bropoii mar pekoMeHIyeTcsl BBITIOIHATE TPH HETTOCPEACTBEHHOM YYaCTHH OYIyIIHX
UCTIOJIHUTENEH MpoeKTa (MHUIIMATOPOB €ro HAalMCcaHus ). ITO HEOOXOIUMO JJISt TOTO, YTOOBI
npeAnpUHUMATEh HMEN 00JIee CHCTEMHOE U MOJTHOE TPEACTaBICHUE O CIIA0BIX U CHIIBHBIX CTOPOHAX
CBOEH OpraHu3alii, OCHOBHBIX HAalpaBJICHUIX €€ JeATeIbHOCTH, PealbHBIX [IIaHCAX BOIUIOTUTH TaHHBIN
Ou3HeC-IJIaH B )KU3Hb.

Jrtan o0cyxIeHus1 OM3Hec-IIaHa. PykoBoauTenu, BeTyle CelHaaIiucTbl CTPYKTYPHBIX
noJpa3AeNIeHUI PEANPHUSITHS, KOHCYJIBTAaHTHl CTOPOHHUX OPTaHW3aIlui M aBTOPHI pa3/ieiioB U3yJaroT U
0000I1aI0T BCE OT3BIBBI U MO KAKJOMY 000CHOBAaHHOMY 3aMEUYaHMIO, TOTOBST apryMEHTHPOBAHHOE
3axitoueHue. [lociie coBMecTHOro 00CYX/IeHNs TPOEKT OM3HEC-TUIaHa J0padaThIBalOT, 00CYXKAAIOT
MOBTOPHO M MMPUHUMAIOT PELICHHE O €ro JalbHeHIel KOppeKTUPOBKeE, MO0 0 pa3paboTKe HOBOTO
BapHaHTA.

3akl0unTeIbHbIN 3Tan. Ha HeM BBIMOTHAIOT OKOHYATETIBHYIO PEIAaKIMI0 OU3HEC-TIIaHa, ero
YTBEP)KJICHHE Yy PYKOBOJICTBA PEANPHSTHS U Tepeiady BCEM 3aHHTEPECOBAHHBIM OPTaHU3AIUSAM H JTHIIAM
(akunoHepam, MOTEHIIMAIBHBIM HHBECTOPAM U JIp.).

3akioueHnue

busHec-11aH, B KOHEYHOM BapuaHTe, B KOTOPOM OH IPEJCTAaHET nepe OaHKUpaMu HITH
MHBECTOpPaMHU, JIOJIKEH OBITh BHITIOJIHEH Ha BHICOKOM NoJurpadudeckoM ypoBHe. OH 10JKeH ObITh
yuTabeIbHBIM, 0053aTeIbHO HEOOX0IMMO HaJTNune B OM3HEC-TIJIaHe OTJIaBJIEHUs, YOOHBIX MOAPa3/ieioB,
JUIS TIOSICHEHUH U JI0Ka3aTeNIbCTB UCIIONB3YHTe CTaTUCTUYECKHE JJaHHbIE, PUCYHKH, CXeMbI, (hoTorpaduu.



[ToTeHuManbHBINA UHBECTOP MOMYYaeT KaXKAbIH J€Hb HA pACCMOTPEHUE HECKOIBKO OU3HEC-TIJIAHOB.
[ToaTOoMy, 4TOOBI CKOHIIEHTPUPOBATH €0 BHUMAaHUE, OCTapaiTeCh 0c000€ 3HaYEHUE YACTUTh Pe3loMe.
OHO NOMKHO OBITH IOCTATOUHO KOPOTKUM (2 - 3 cTpaHUIIbl) 1 MaKCUMalbHO HHGOpMaTUBHBIM. [Ipu
nepeBojie OM3HeC-IJIaHa Ha MHOCTPAHHBIH A3bIK, HCIIONB3YHTE NMPo(hecCHOoHaNbHYI0 TEPMUHOIOTHIO, K
KOTOPO MPUBBIK 3apYOEKHBI HHBECTOP.

bu3Hec-11aH — 3T0 JIMIIO BallIero MPOEKTa MU BCTpede ¢ OaHKUpPaMu, MHBECTOPaMHU U
pabOTHUKAMU CITYKO MOIIEPKKH TIpeanpuHuMarenei. [{is Bac sxke 3To paboTaroIias SJKOHOMHUYECKast CXemMa
nocTpoeHus: OuzHeca. Xopomuii Ou3Hec-IUIaH — MEePBBIN 1Iar Ha MMyTH K MIPOILBETAHHUIO.

III. ITAKET 5K3AMEHATOPA

3.1. YCJIOBUA
Bpemsi BbINoJIHeHUs 321aHUSA — 45 MHHYT.
OO6opynoBaHue: TeTpaau, pyuKa, KapaHJAallu, JUHEHKN.

OOyJarommMMcsl pa3peniaeTcs NCIONb30BaTh CIIPABOYHBIC MATEPUATIBI:
- KOHCIIEKTaMU JICKIIHii;

- Y4eOHMKaMU U CIPABOYHBIMU [TOCOOUSIMU;
- HIHTEPHET-PECYPCHI;

3.2.  KPUTEPUUM OLIEHKM:

YpoBHH OCBOEHHUS XapakTepucTUKa ypOBHS

Kpatko n3noxxen Ou3Hec-11aH, UMEIOTCS CYIIECTBEHHBIC

1 JOMYCTHMBIii | OTCTYIUICHUS OT TpeOOBaHUM K COCTaBIIEHUIO OM3Hec-Tu1aHa. B
YaCTHOCTH: OM3HEC-TUIaH OCBEIICH JUIIIh YaCTUYHO; TOMYIIICHBI
(dakTHYECKHUE OMMOKU B COICpKaHUU OM3HEC-TIIaHa WA TTPU
OTBETE Ha JIOTIOJHHUTEIHHBIC BOMPOCHI; BO BPEMSI 3aIIUTHI
OTCYTCTBYET BBIBO/L.

Kpatko n3noxxen marepuail, OCHOBHbIE TPEOOBaHMS K OM3HEC-

2 | BBICOKHIA TUTaHY Y €T0 3allUTe BHITIOJHEHBI, HO TIPU STOM JOMYIIEHBI
HEA0YETH. B 4aCTHOCTH, UMEIOTCSI HETOYHOCTH B U3JIOKEHUU
MaTepuala; OTCYTCTBYET JIOTUYECKasl MOCIE0BATEILHOCTh B
CYXKJICHMSIX; HE BbIAEPKaH 00BEM OU3HEC-TIIaHA; UMEIOTCS
yIyIIeHus B 0()OPMIICHUN; Ha JOTIOJTHUTEIIbHBIC BOMPOCHI TIPH
3aIUTe JaHBI HETTOJHBIC OTBETHI.

Marepwualt u3J10’KeH MOJIHOCTHIO, BBITIOJIHCHBI BCE TPEOOBaHUS K
3 | onTuMabHBI | HAIMCAHUIO U 3alIUTe OM3HEC-TUIaHa, TIPUCYTCTBYET JIOTHYeCKast
. MIOCIIEZI0BATEILHOCTh B CYKIICHUSX; BBIJIEPIKAaH 00beM OM3HeC-
IIaHa v COOJIOICHBI TTpaBuiia oopmiieHHs paboThl; Ha
JIOTIOJTHUTEJIbHBIE BOMPOCHI IPH 3aIIMUTE JAHBI MOJTHBIC OTBETHI.
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